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Explanatory note 
 
Contained within this Forward Plan are all the strategic decisions it is expected the Police and Crime Commissioner for Lincolnshire will take in 
the following three months. This Plan begins on 1 April 2024. It will be updated monthly and will be available five days before the beginning of 
each month. The Forward Plan and previous versions of the Plan are published on the Commissioner’s website: https://lincolnshire-
pcc.gov.uk/transparency/how-we-make-decisions/forward-plans-of-significant-decisions/ 
 
The Forward Plan gives the public the opportunity to know what decisions are due to be taken and to comment if they so wish. The document 
shows: 
 

• the decision(s) to be taken 
• the date on which the decision will be taken 
• contact officer details 

 
Signed copies of Decision Reports are published on the Commissioners website within 24 hours for public inspection: https://lincolnshire-
pcc.gov.uk/transparency/how-we-make-decisions/register-of-decisions/ Whilst the principle of openness and transparency will be uppermost, 
the Commissioner will be obliged to keep certain sensitive information confidential. Such material will be classified using protective markings 
defined under the Government Security Classification Scheme (GSCS). 
 
Examples include information the disclosure of which may: 
 

• cause damage, harm or financial impact 
• prejudice the prevention or detection of crime, the apprehension of offenders or administration of justice 
• jeopardise the safety of someone 
• be prohibited by any enactment 

 
Decisions cannot always be identified in advance; in exceptional circumstances the Commissioner may take decisions that are not in the 
Forward Plan but cannot wait for the next issue of the Plan, provided appropriate procedures are followed. 
 
The Police and Crime Panel for Lincolnshire, as part of its oversight role of the Commissioner, will have the ability to review decisions made by 
the Commissioner. 
 
If you are unable to view the documents or have any queries with regard to the Forward Plan or its contents, please contact: 
 
Natalie Cocking, Compliance and Governance Officer 
Email Natalie.cocking@lincs.police.uk 
  

https://lincolnshire-pcc.gov.uk/transparency/how-we-make-decisions/forward-plans-of-significant-decisions/
https://lincolnshire-pcc.gov.uk/transparency/how-we-make-decisions/forward-plans-of-significant-decisions/
https://lincolnshire-pcc.gov.uk/transparency/how-we-make-decisions/register-of-decisions/
https://lincolnshire-pcc.gov.uk/transparency/how-we-make-decisions/register-of-decisions/
mailto:Natalie.cocking@lincs.police.uk
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Ref Date Subject Decision to be taken Contact officer 

13-2024 May 2024 Estate Management Plan 2023-
26 and Fleet Management Plan 
2023-26 (2024 update) 

To approve the Estate/Fleet 
Management Plans  

Sharon Clark, DFCS, Lincs Police 
Tel 01522 947468 
Sharon.clark@lincs.police.uk  

14-2024 May 2024 Digital and Data Business Plan 
2024/25 

To approve the Force annual 
business plan 

Nicola Haywood-Cleverly, Chief Digital 
& Information Officer, Lincs Police 
Tel 07557 564953 
Nicola.haywood-
cleverly@lincs.police.uk  

15-2024 23 April 2024 Op Journey To note the award of £45,000 from 
the Home Office to deliver Op 
Journey 

Pete Dyer, Project Manager, OPCC 
Tel 07831 632920 
Peter.dyer1@lincs.police.uk  

16-2024 11 May 2024 Minerva s22a Collaboration 
Agreement 

To approve the Section 22 
Agreement for the Minerva 
Programme 

Nicola Haywood-Cleverly, Chief Digital 
& Information Officer, Lincs Police 
Tel 07557 564953 
Nicola.haywood-
cleverly@lincs.police.uk 

17-2024 15 May 2024 Digital Evidence Management 
System 

Seek approval for the procurement 
and implementation of a new Digital 
Evidence Management System 

Nikki Mayo, Assistant Chief Constable, 
Lincs Police 
Tel 01522 947499 
Nicola.Mayo@lincs.police.uk  

18-2024 23 May 2024 Modern Slavery and Organised 
Immigration Crime National 
Programme 

To approve the Section 22 
Agreement for the national 
collaboration agreement 

Amy Whiffen, T/Detective 
Superintendent, Lincs Police 
Amy.Whiffen@lincs.police.uk  

19-2024 May 2024 EMSOU Quality Management 
Contract 

For PCC approval to be given and 
signature obtained for the 
contractual agreement 

Nikki Mayo, Assistant Chief Constable, 
Lincs Police 
Tel 01522 947499 
Nicola.Mayo@lincs.police.uk 

mailto:Sharon.clark@lincs.police.uk
mailto:Nicola.haywood-cleverly@lincs.police.uk
mailto:Nicola.haywood-cleverly@lincs.police.uk
https://lincolnshire-pcc.gov.uk/media/3873/15-2024-op-journey-decision-notice.pdf
mailto:Peter.dyer1@lincs.police.uk
https://lincolnshire-pcc.gov.uk/media/3879/16-2024-minerva-section-22-final-public.pdf
https://lincolnshire-pcc.gov.uk/media/3879/16-2024-minerva-section-22-final-public.pdf
mailto:Nicola.haywood-cleverly@lincs.police.uk
mailto:Nicola.haywood-cleverly@lincs.police.uk
https://lincolnshire-pcc.gov.uk/media/3881/17-2024-dems-decision-notice-final-public.pdf
https://lincolnshire-pcc.gov.uk/media/3881/17-2024-dems-decision-notice-final-public.pdf
mailto:Nicola.Mayo@lincs.police.uk
https://lincolnshire-pcc.gov.uk/media/3885/18-2024-msoicp-public.pdf
https://lincolnshire-pcc.gov.uk/media/3885/18-2024-msoicp-public.pdf
https://lincolnshire-pcc.gov.uk/media/3885/18-2024-msoicp-public.pdf
mailto:Amy.Whiffen@lincs.police.uk
mailto:Nicola.Mayo@lincs.police.uk
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20-2024 19 June 2024 Drones capability requirement to 
provide cost effective air support 

Approve an uplift in staff 
establishment and additional 
equipment required. 

Kevin Taylor, Chief Pilot Drones, Lincs 
Police 
Tel 01522 947552 
Kevin.taylor1@lincs.police.uk  

21-2024 10 June 2024 2023/24 Allocations of reserves 
and year end capital programme 
carry forward from 2023/24 to 
2024/25 

Approval given to proposed changes 
to earmarked reserves and changes 
of the capital programme 2023/24 

Julie Flint, Chief Finance Officer, OPCC 
Tel 07768 443719 
Julie.flint@lincs.police.uk 
 
Sharon Clark, DFCS, LP 
Tel 01522 947468 
sharon.clark@lincs.police.uk 

22-2024 June 2024 Digital Evidence Accreditation 
(DEvA) Project – Changes to 
establishment Phase 2 

Approve an uplift in establishment 
across the Digital Forensics Unit and 
Evidential Management Unit. 

Nikki Mayo, Assistant Chief Constable, 
Lincs Police 
Tel 01522 947499 
Nicola.Mayo@lincs.police.uk 

 

https://lincolnshire-pcc.gov.uk/media/3908/20-2024-drones-final-public.pdf
https://lincolnshire-pcc.gov.uk/media/3908/20-2024-drones-final-public.pdf
mailto:Kevin.taylor1@lincs.police.uk
https://lincolnshire-pcc.gov.uk/media/3898/21-2024-2023-24-outturn-decision-report.pdf
https://lincolnshire-pcc.gov.uk/media/3898/21-2024-2023-24-outturn-decision-report.pdf
https://lincolnshire-pcc.gov.uk/media/3898/21-2024-2023-24-outturn-decision-report.pdf
https://lincolnshire-pcc.gov.uk/media/3898/21-2024-2023-24-outturn-decision-report.pdf
mailto:Julie.flint@lincs.police.uk
mailto:sharon.clark@lincs.police.uk
mailto:Nicola.Mayo@lincs.police.uk

