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NOT CONFIDENTIAL – for public release  
 

POLICE AND CRIME COMMISSIONER (PCC) FOR LINCOLNSHIRE 
REQUEST FOR DECISION 

 
    REF:  017/2022 

DATE:  20 April 2022 

 

SUBJECT UPLIFT IN IT RESOURCES  

REPORT BY COMMERCIAL PARTNERSHIP MANAGER 

CONTACT OFFICER Gail Bradshaw – Commercial Partnership Manager 

Tel 07900 138443 

EXECUTIVE SUMMARY AND PURPOSE OF REPORT 

The purpose of this report is to confirm approval to recruit an additional 18 FTE, comprising 
of: 

 16 FTE for the IT Department 
 1 FTE for the Technology Futures Department 
 1 FTE for the Information Management Unit 

Since the accelerated implementation of the National Enabling Programme in mid-2020, along 
with increased general demand into the IT Dept and the programme of change, the existing 
IT resources have been stretched beyond capacity.  

The PCC makes considerable investment in IT that is not, at present fully exploited; there is a 
need to exploit the capability that exists within the system, processes and people to ensure 
maximum benefit is achieved from the investments made. With this in mind an expansion of 
the team which has supported the NEP implementation is recommended, to plan and manage 
the force-wide implementation and exploitation of the full Microsoft M365 suite. 

There is also a need to increase Services support capacity; the expansion in the use of digital 
technologies has inevitably led to higher levels of service-sustaining support to be delivered 
end-users: the number of colleagues delivering this support has been outstripped by the 
demand, leading to poorer resolution timescales to IT incidents, faults etc. This impacts officer 
capabilities and productivity and, ultimately, public perception of the force’s efficiency. The 
recommended additional FTE will address the historic shortfall in capacity and ensure that 
planned new services will be fully supported as they become ready for service. 

A detailed business case has been completed and this increase in resources is supported by 
the Chief Officer Team, and the Force Chief Finance Officer has included the required funding 
in the medium term financial plan. 

An annual recurring revenue cost of £734k.  

RECOMMENDATION 

It is recommended that the PCC approves the 
increase of 18 police staff technical support roles for 
the reasons provided in the paper, at an annual cost 
of £734,000. 

 



 

 Page 2 of 6 PCC decision request 
V1.1 

 

POLICE AND CRIME COMMISSIONER FOR LINCOLNSHIRE  

I hereby approve the recommendation above, having considered the content of this 
report. 

Signature:   

Date: 17 April 2022 

 
A. NON-CONFIDENTIAL FACTS AND ADVICE TO THE PCC 
 
A1. INTRODUCTION AND BACKGROUND 
 
1.1 NEP/M365 Implementation Team 

 
1.1.1. The National Enabling Programme (NEP) sought to deliver key changes that 

aligns with the Policing Vision 2025 and the National Policing Digital Strategy 
2020-2030. Having completed the successful local delivery, the NEP has 
supported Lincolnshire Police to work smarter and more innovatively by providing 
the force with heightened operational digital abilities using Microsoft 365 (M365). 

1.1.2. As requested by Commissioner Dyson in the Chief Constables’ Council Update 
(Sept 2021), we now need to consider how we deliver and maintain the full NEP 
capabilities across the force as part of Business as Usual (BAU). This will include 
facilitating the full migration to Exchange Online and Outlook 365, migration to 
SharePoint online, and support force wide adoption and exploitation of all M365 
products to maximise the benefits the platform offers 

1.1.3. To achieve this, the force will need several resources with the relevant 
knowledge, expertise and capacity to continue to deliver and securely maintain 
M365 infrastructure and to support End Users’ adoption and utilisation going 
forward. 

1.1.4. A Business Case has been approved by the Force which recommends that a 
dedicated M365 Team is established, not just to complete outstanding delivery of 
certain aspects but to manage the ongoing demands M365 will present going 
forward. The proposed M365 Team includes the following roles at an annual 
revenue cost of c£285,000: 

 
 1x FTE M365 Business Change Manager (Tech Futures Dept) 
 1x FTE M365 Server Engineer (IT) 
 1x FTE M365 IT Security Specialist (IT) 
 2x FTE M365 SharePoint Developers (IT) 
 1x FTE M365 Records Management Officer (IMU) 

 
1.1.5 The team is required to manage the delivery of version 8 blueprint Low Level 

Design (DR3) and the outstanding migration to Exchange Online, Outlook 365 
and SharePoint Online, all of which fall outside the scope of the NEP project 
but are a mandatory requirement going forward. This work will be considerable 
and extremely time consuming, requiring expert knowledge and dedicate 
focused attention during delivery, to minimise the risk of disruption to 
operations and the business during migration, and to avoid error. 

1.1.6 They will also be required to maintain and support M365 on a day-to-day basis 
going forward. 

 



 

 Page 3 of 6 PCC decision request 
V1.1 

 

 

1.2  Services Support 

1.2.1 The current situation is the capacity and capability of the IT Department is 
below that which is required to deliver the scope and level of service demanded 
by the force. There have been many small changes and new projects all 
causing some impact, and a few significant changes causing major impact. 

1.2.1.1  These cumulative small changes are manifested in increased demand 
levels for the Service Desk, System Administration, Asset Management and 
Server, Network & Security specialists 

1.2.1.2  Agile Working – Agile working has increased the number of devices and 
has significantly increased the workload of the services team and the 
technicians in tracking and supporting the assets. 

1.2.1.3 At various points in recent years the Systems Admin responsibilities have 
been subsumed into the Service Desk in order to streamline service and 
deliver a more efficient service; this has proven to in ineffective with the 
demands of performing system admin and service desk being too much for 
the one role, resulting in issues with the delivery of both activities. It is 
proposed to split these roles. 

1.2.2 The three key volumetric considerations which underpin the requirement to 
invest in additional IT Support functions are: 

1.2.2.1 the volume of IT assets under management has increased 4-fold over the 
last 10 years, considering Mobile Devices (MDT), mobile phones, personal 
device printers. The transition from desktop devices to laptop devices has 
also increased support requirements, particularly for face-to-face support 
where staff attend the IT Department or one of the mobile IT staff attend 
site. 

1.2.2.2 The call volumes to the Service Desk have increased in line with the support 
requirement for the assets and the new systems that have been 
implemented 

1.2.2.3 The implementation of new systems and projects increases the IT server 
estate under management, increases the complexity of the network; 
demands on security solutions; and management of data. All these factors 
cause a volumetric increase in the need for support and maintenance 
activities. 

1.2.2.4 The support of several Legacy Applications has previously been supported 
by a 3rd party and it is planned for this support to be provided by the in-
house IT department at a much lower cost. 

1.2.2.5 The table below details the 16 new roles required, at a total cost of 
£448,582, less the net reduction in 3rd party costs of c£180,000. 
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A2. LINKS TO POLICE AND CRIME PLAN AND PCC’S STRATEGIES / 

PRIORITIES 
 
2.1 The introduction of the recommended additional roles will deliver project and ongoing 

support that underpin the IT contributions to the achievement of the PCC’s strategies 
and priorities, particularly: 

 Community Safety and prevention in partnership 
 Listening, responsive and accountable 
 Protecting and supporting victims and the vulnerable 
 Policing that works 

 I will hold the Chief Constable to account for the services he provides and 
ensure he continues to innovate and transform the service and gives the 
frontline officers the “right tools for the job” to respond to the diverse needs of 
our communities.  

 Invest in appropriate information and communication technology (ICT) to 
support modern frontline policing enabling officers to spend less time desk-
bound and more time out in the community.  

 Embracing appropriate use of ‘agile’ working to free up officer/ staff time and 
improve service 

 Invest in appropriate equipment to meet the varied needs of policing a large 
and diverse county 

 
B. FINANCIAL CONSIDERATIONS 
 
3.1 There is an ongoing annual revenue cost of £734k for the provision of these police 

staff roles. This includes salary and full employee on-costs.  
 
C. LEGAL AND HUMAN RIGHTS CONSIDERATIONS 
 [This should include the legal powers the PCC has for making the decision] 
 
4.1 The Police Reform and Social Responsibility Act 2011 (“the Act”) makes provision for 

the governance and administration of police forces. The Act charges the Police and 
Crime Commissioner for Lincolnshire with securing the maintenance, efficiency and 
effectiveness of Lincolnshire Police.  

  

Role Support Service NEP

Operations Manager 1

Service Desk Analysts 3

Infrastructure Technicians 2

Network & Security Manager 1

Service Specialist 1 1

Network Specialist 1

Security Specialist 1 1

Sharepoint Developer 2

Legacy Apps Support 2

Total 12 4
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D. PERSONNEL AND EQUALITIES ISSUES 
 
5.1 The PCC requires all providers / contractors to have policies in place to demonstrate 

their commitment and meet all applicable legislative requirements in relation to 
personnel and equality issues. 

 
E. REVIEW ARRANGEMENTS 
 
6.1 The recommended roles will be managed in accordance with Police Staff policies and 

procedures which include performance management.  
 
F. RISK MANAGEMENT 
 
7.1 This will be managed in accordance with existing Force policies and procedures. 

 
G. PUBLIC ACCESS TO INFORMATION 
 

Information in this form along with any supporting material is subject to the 
Freedom of Information Act 2000 and other legislation.  Part 1 of this form will be 
made available on the PCC’s website within one working day of approval.  
However, if release by that date would compromise the implementation of the 
decision being approved, publication may be deferred.  An explanation for any 
deferment must be provided below, together with a date for publication.  

 

Is the publication of this form to be deferred?    No 

If Yes, for what reason:  

Until what date: 

 
 
Any facts/advice/recommendations that should not be made automatically available on 
request should not be included in Part 1 but instead on the separate part 2 form. 
 
Is there a part 2 form?    No 
 
If Yes, for what reason:  
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ORIGINATING OFFICER DECLARATION 
 
 Initial to confirm 
Originating Officer: 
The Commercial Partnership Manager 
recommends this proposal for the reasons 
outlined above. 

 

Financial advice: 
The PCC’s Chief Finance Officer has been 
consulted on this proposal.  
The CC’s Chief Finance Officer has been 
consulted on this proposal. 

JF 

SC 

Chief Constable: 
The Chief Constable has been consulted on 
this proposal 

CH 

 
 
OFFICER APPROVAL 
 

Partnership and Delivery Manager (for Chief Executive) 
 
I have been consulted about the proposal and confirm that financial, legal and equalities 
advice have been taken into account in the preparation of this report.  Consultation outlined 
above has also taken place.  I am satisfied that this is an appropriate request to be submitted 
to the Police and Crime Commissioner for Lincolnshire. 
 
 
Signature: Joanne Davison    Date: 20 April 2022 

 


