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PUBLIC ASSURANCE MEETING 

Wednesday 25th August 2021 

09:30 to 11:30 

Video Conference 

 

Summary of Key Discussion Points 

Note 

The timings noted in this document for each discussion point is an approximate position. The 

recording of the meeting can be found on the Police and Crime Commissioners YouTube 

channel, via the link copied below.  

https://www.youtube.com/watch?v=Ood93jhj4Iw  

Welcome and Introductions (Time 1:00) 

Attendees at this meeting were from Lincolnshire Police and the Office of the Police and Crime 

Commissioner for Lincolnshire (OPCC). 

• Chief Constable (CC) – Chris Haward 

• Assistant Chief Constable (ACC) – Kerrin Wilson 

• Detective Chief Inspector - Lee St Quinton   

• Police and Crime Commissioner (PCC) – Marc Jones 

• Research and Performance Officer (OPCC) – Aubrey Williams  

• Chief Finance Officer (OPCC) – Julie Flint 

 

Apologies  

• Temporary Assistant Chief Constable (ACC) -  Chris Davison 

• Deputy Chief Constable (DCC) – Jason Harwin 

• Chief Finance Officer (Lincolnshire Police) – Sharon Clark 

• Chief Executive (OPCC) – Malcolm Burch 

https://www.youtube.com/watch?v=Ood93jhj4Iw
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Police and Crime Commissioner’s update (Time 2:21) 

• The reducing offending group of the Safer Lincolnshire Partnership aims to support 

women and girls at risk of entering the criminal justice system. A grant was awarded 

to Lincolnshire Action Trust who led on this work and is in the process of writing out 

to partners to commit to the strategy by signing the concordat.  

 

Public Questions (Time 4:55) 

There were no questions received from the public for this meeting. 

 

Focus Report – Update on the Officer Uplift Programme (Time: 5:10) 

• There are five phases in place for the uplift programme which all coincide with when 

the new cohorts come in over the next two years.  

• All departments have different levels of training needs, so this programme runs in line 

with the availability for training the officers. 

• CC believes this to be an achievable plan but discussed the potential challenges.  

• There is no copy of this Focus Report available on the website as it is not suitable for 

public viewing due to sensitive information.  

 

Integrated Performance Report (Time: 27:25) 

 

Demand – Crime and Response (Time: 27:45) 

• Overall crime figures are where the force would expect them to be in terms of crime 

recordings.  

• Covid has had an effect on overall crime figures which is taking Lincolnshire’s levels 

of crime recordings back to where they were two years ago, but this is also being 

seen by all forces nationally.  

• Burglary is the only crime type to remain static and with lower recordings than  

previous years due to people still working from home or not going on holiday leaving 

the home for extended periods of time. 

• Violence is a concern for policing nationally and Lincolnshire police are looking into 

ways of maximising violence reduction to address this problem. 
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• Resources within Lincolnshire are being prioritised to areas with high threat, harm 

and risk.  

• Operation Unlock – Lincolnshire has received no national funding for a violence 

reduction unit but the PCC will support an internal violence reduction unit and an 

update will be provided at the next PAM. 

 

Call handling (1:34:50) 

• All forces are seeing an increase in calls for service. There has been a total of 8000 

additional 999 and 101 calls, but the Force still have the same level of resource to 

manage the high increase of calls. 

• The control room has introduced the THRIVE (Threat, Harm, Risk, Investigation, 

Vulnerability, Engagement) assessment to give the best service over the phone to 

people who are making 999 and 101 calls, which aims to improve the quality of calls, 

as well as how quickly the calls are answered. 

• The Command-and-Control system aims to make the call handling system smoother. 

This is expected to go live before the end of the calendar year. 

• The number of road traffic collisions is static but starting to rise as more people come 

back on the roads following the lockdowns. The Force are anticipating the next 

couple of months to be challenging due to the influx of holiday takers which will make 

the roads considerably busier than they were during the lockdowns.  

 

Interventions (1:44:50)  

• The number of calls relating to mental health is reducing along with the number of 

Section 136 detainees as a positive impact of coming out of lockdown.  

• The Force are still uncertain about the impact of lockdown as the public may still be 

experiencing anxiety and feeling apprehensive about restrictions easing.  

• Domestic abuse incidents have increased so the Force are completing preventative 

work on this topic. 

• The prosecution rate of rape has increased by 300%.  

• Force working with Lincoln City Football club as football season starts to work to 

reduce the racial element of anti social behaviour as 63% of hate crimes in 

Lincolnshire are motivated by race.  



  

Page 4 of 4 
 

• The OPCC are keen to work around the topic of disability hate crime by working with 

partners to tailor services to different groups and encourage accessible reporting. 

Also looking to build a diversity, equality and inclusivity team within the Force. 

 

Outcomes (1:31:52) 

• Introduced a new crime standard board which is being used to make sure that the 

level of standards is the same across the whole Force. 

• Working with partners to understand the impact that the pandemic has had on the 

Criminal Justice System. 

• Driving enforcement – drug driving arrests discussed as well as Operation Snap.  

• Lincolnshire is one of the top performing Forces in the country in regards to how they 

approach firearms licensing. The Force are continuing to review the process of 

getting a firearms licence to see if there is anything else that they can do to reduce 

the level of risk, including checking licence holders’ social media accounts where 

possible.  

 

Satisfaction (1:51:52)   

• The number of complaints received has risen.  

• Restorative Justice satisfaction levels have always been high, but this service hasn’t 

been able to be delivered since March 2020 so the Force are looking to start making 

referrals to Restorative Justice in the near future.  

 

Resources (1:57:40) 

• Absence levels are rising amongst officers and staff in working days lost. Force 

suffered since track and trace and isolating but change in these rules should lead to 

this coming down.  

• CC gives thanks to officers working with less rest days and more overtime during the 

pandemic. The Force acknowledges that this could lead to more time off now being 

taken due to exhaustion, fatigue, and illness as a result of working overtime.  

  

AOB (Time: 2:02:47) 

• Next Meeting: 25th November 2021 


