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SUMMARY AND PURPOSE OF REPORT

To set out the schedule of work for the Audit Committee, and to set out an action plan
arising from a review of the committee effectiveness.

RECOMMENDATION That the Committee review the updated forward plan, and
action plan.

A. SUPPORTING INFORMATION

1. Members are invited to review the forward plan as presented at Appendix 1. The plan
has been updated with a regular update on the Transition from the G4S contract.

2. The self-assessment of the committee took place in December 2020. The table below
sets out the areas for action, a timescale will be agreed with those responsible and
progress will be reported at subsequent JIAC meetings.

1. Carry out a gap analysis of member skills given two member tenures will be
complete in late 2021. GH/DCF

2. Improve the timeliness of the minutes production. GH/JK

3. Feedback from PCC and CC to be sought on the JIAC performance annually at the
one to one meeting. DCF

4. Feedback to be sought from CFOs/DCCl/Internal & External Audit on the JIAC
performance. GH

5. An annual report be provided to JIAC from the Anti-Fraud & Corruption Group.
AW/GH

6. PCC & CC AGS be reviewed as they are too long. LCC AGS considered to be best
practise. JF/AW/SC

B. FINANCIAL CONSIDERATIONS
There are no financial implications of the report.

C. LEGAL AND HUMAN RIGHTS CONSIDERATIONS

None.

D. PERSONNEL, EQUAL OPPORTUNITIES AND DIVERSITY ISSUES

(including any impact or issues relating to Children and Young People)
None.

E. REVIEW ARRANGEMENTS



The forward plan will be reviewed on an on-going basis at each meeting of this committee as
a standing item.

RISK MANAGEMENT

Risk governance is an integral part of the Joint Independent Audit Committee’s remit. It is
reflected on the forward plan accordingly.

PUBLIC ACCESS TO INFORMATION

Information in this report along with any supporting material is subject to the Freedom of
Information Act 2000 and other legislation.



