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For public release  
 

POLICE AND CRIME COMMISSIONER (PCC) FOR LINCOLNSHIRE 
REQUEST FOR DECISION 

 
    REF:  027/2020 

DATE:  2 December 2020 

 

LASER SPEED GUNS 

REPORT BY ASSISTANT CHIEF CONSTABLE 

CONTACT OFFICER Sergeant Lee Johnson 

Tel 01522 947464 

EXECUTIVE SUMMARY AND PURPOSE OF REPORT 

The purpose of this report is to report on the suggested purchase of new laser speed guns 
into Lincolnshire Police, setting out the case for their introduction, the number to be 
purchased and the route of purchase. It will show how the purchase of 13 new laser speed 
guns will support and assist Lincolnshire Police in meeting commitments to road safety.  

RECOMMENDATIONS 

1. That Lincolnshire Police purchase 13 new laser 
speed guns from a chosen supplier. These, alongside 
existing laser speed guns, to be allocated equally 
across the force area as well as specialist 
departments. The older radar models to be retired as 
they are returned for calibration. Five radar guns to 
be kept, however, to support the number of existing 
speed guns. These to be selected from the newer 
radar guns in force. 

2. That the budget used to fund the speed guns is the 
Performance and Productivity Reserve. 

 

POLICE AND CRIME COMMISSIONER FOR LINCOLNSHIRE  

I hereby approve the recommendation above, having considered the content of 
this report. 

Signature:  

 
 
 
Date: 2 December 2020 

 
A. NON-CONFIDENTIAL FACTS AND ADVICE TO THE PCC 

 
A1. INTRODUCTION AND BACKGROUND 
 
1.1 Part of the new Roads Policing Plan and of Lincolnshire Police and the OPCC as a whole 

is to improve road safety in Lincolnshire, reducing the number of road deaths and serious 
injuries through practical and proactive policing. 
 

1.2 The purchase of 13 new speed guns has been suggested to bolster the number available, 
increase the number of officers who use them, and impact on the number of speeding 
tickets. In the end with a more proactive approach, hopefully this number will decrease.  
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1.3 On receipt of the new speed guns we would seek to spread the number of speed guns, 

evenly across the county and within specialist departments to make them more usable by 
more officers. As part of the planning we will also increase the number of trained officers 
and staff with regards to the use of the speed guns.  

 
1.4 We will look at a way of making use of the older radar guns being taken out of service by 

linking in with local partnerships such as the mini-police.  
 

1.5 Lincolnshire still has a high number of accidents and fatalities related to speeding. The 
introduction of new speed guns will provide newer and better equipment by which officers 
can proactively seek to reduce the number of people speeding on roads in Lincolnshire.  

 
1.6 It is hoped the introduction of the new speed guns will meet the following objectives set 

out within the policing plan: 
 

A. It will encourage all officers and PCSOs to play an active role in maintaining a safe 
road network across Lincolnshire 

B. It will support the work of the Safer Roads Team who play an important part in road 
safety, enforcement and education 

C. It will endeavour to affect the culture of officers to ensure that aspects of roads policing 
become a key focus of tasking 

D. It will reduce the risk of serious collisions on our roads by encouraging more education 
and enforcement around speeding 

E. It will support objectives around public safety on our road networks 
F. It will support partnership working in regards to Community Speedwatch and also 

supporting Parish Council Objectives and the work of the Lincolnshire Road Safety 
Partnership (LRSP) 

 
1.7 With the introduction of the new speed guns comes a renewed interest in the accountability 

for the speed guns to make them usable and key equipment over a longer period of time. 
We will also renew the training programme around their use to make them more widely 
available to a greater pool of police officers, PCSOs and police staff. 
 

1.8 A number of other options were considered including a higher number of speed guns and 
other types of speed guns but this option was decided on as value for money for 
Lincolnshire and to meet ongoing objectives. 

 
 
B. FINANCIAL CONSIDERATIONS 
 

The total cost of the initial purchase is £27,300. 
 

This does not include yearly maintenance costs which are a separate force amount. 
 

The money for the purchase would be obtained from the Performance and Productivity 
Reserve, maintained by the OPCC.  

 
 
C. LEGAL AND HUMAN RIGHTS CONSIDERATIONS 
 [This should include the legal powers the PCC has for making the decision] 
 

There are no considerations in respect of this area. 
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D. PERSONNEL AND EQUALITIES ISSUES 
 [This should include a copy of the Equality Impact Assessment, if required] 
 

There are no equality issues regarding the purchase of the speed guns vehicle and no 
EIA is required. 

 
In terms of personnel; there will be an introduction of SPOC(s) per area that will be 
responsible for the speed guns and their storage as well as ongoing calibration. There 
will also be another SPOC at HQ within the Spec Ops department. This is not a new 
role and will be done alongside existing roles. 

 
There will be increased training provided, firstly to L&D and then to officers. This will 
be structured as to not impact on any operational aspects of the force.  

 
 
E. REVIEW ARRANGEMENTS 
 

The new speed guns will be reviewed periodically within the TARM review through 
looking at enforcement action. We will also consider whether we have the appropriate 
number of speed guns in force and make application for an increase in number if this 
is required. We will also review these speed guns to ensure that they remain fit for 
purpose for the chosen supplier 

 
 
F. RISK MANAGEMENT 
 

There are no risks in the purchase unless a single contract approval cannot be granted, 
in which case a move to a new speed gun will lead to a delay through the procurement 
phase and then in training.  

 
Without new speed guns the force will be working on older equipment, some of which 
is no longer reliable or not fully working. This risks leaving the force behind in terms of 
updating our equipment and meeting priorities.  

 
 
G. PUBLIC ACCESS TO INFORMATION 

 
Information in this form along with any supporting material is subject to the Freedom 
of Information Act 2000 and other legislation.  Part 1 of this form will be made available 
on the PCC’s website within one working day of approval. However, if release by that 
date would compromise the implementation of the decision being approved, 
publication may be deferred.  An explanation for any deferment must be provided 
below, together with a date for publication. 

 

Is the publication of this form to be deferred?   No 

If Yes, for what reason:  

 

Until what date:  

 
Any facts/advice/recommendations that should not be made automatically available on 
request should not be included in Part 1 but instead on the separate part 2 form. 
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Is there a part 2 form?     Yes 
 
If Yes, for what reason: Commercial in confidence around budget/contract and vehicle. 
 
 

 
 
DECLARATIONS 
 

 Initial to confirm 
Originating Officer: 
ACC KERRIN WILSON recommends this proposal for the 
reasons outlined above 

KW 

The CC’s Chief Finance Officer has been consulted on this 
proposal 

SC 

The Chief Constable hs been consulted on this proposal BS 

The PCC’s Chief Finance Officer has been consulted on this 
proposal 

JF 

The PCC’s Monitoring Officer has been consulted on this 
proposal 

MB 

 
 
OFFICER APPROVAL 
 

Chief Executive 
 
I have been consulted about the proposal and confirm that financial, legal and equalities 
advice has been taken into account in the preparation of this report.  Consultation outlined 
above has also taken place.  I am satisfied that this is an appropriate request to be 
submitted to the Police and Crime Commissioner for Lincolnshire. 
 

Signature:   Date: 27 October 2020 
 

 


