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SUMMARY ACTION LOG – 25 NOVEMBER 2020

	Ref
	Meeting Date
	Minute No
	Resolution
	Actioned by
	Progress
	Updated

	245
	31/10/2017
	52/17
	linkages are made between the Assurance Map and the force Strategic Plan
	RPO
	Force operational delivery plans are under construction - RPO awaiting completion to make linkages with the Assurance Map in order to provide assurance on the progress made against meeting strategic objectives.
– Receipt of operational plans from the force scheduled for end December 2018 (DCC response to action 253 refers).

The completion of delivery plans by the force has been extended to April 2019 – with the reporting of progress against strategy to appropriate management boards expected by July 2019. (Note: Force intends to develop a new version of the Assurance Map – separate from the current version).

New Corporate Planning process underway Oct 2019 – Force now committed to creating a re-structured assurance map jointly with the OPCC – work commenced October 2019 but is reliant on capturing revised assurance evidence from new processes / delivery plans.

Revised Assurance map template and draft implementation plan prepared for presentation to JIAC on 10 June. Awaiting approval by DCC for plan to commence.

Population of the new Joint assurance map is underway – operational functions are to be trialled first, next scheduled review of progress in January 2021.

	16/10/2018










02/04/2019








01/10/2019








27/05/2020





09/11/2020

	293
	09/07/2019
	25/19
	Once finalised, the external review report into the Scheme of Governance be presented to the Committee.
	CFO/FCFO
	A Governance Working Group has been convened, chaired by the JIAC Chair, to review the Scheme of Governance and provide advice to the PCC and CC.

	08/11/2019

	304
	19/11/2019



27/01/2020
	38/19



55/19
	The Committee receive a separate briefing session on Regional Collaborative issues.

The Committee receive a briefing session on Regional Collaborative issues on 22 May 2020.

	CFO/DCC



DCC/RCM
	A briefing session for the Committee will be progressed.


The JIAC meeting scheduled for 22 May 2020 was cancelled and the next meeting on 10 June 2020 will be held via video conference.  Members will therefore be canvassed for a suitable date on which to receive the presentation.

The region is prepared to do a suitable briefing to the Committee. We just need to agree the date

	16/01/2020



01/06/2020







12/11/2020

	325
	10/06/2020
	05/20
	Summaries of audits included within the Internal Audit report include a note of the dates when the same audit was previously undertaken.
	IA
	Complete.
	11/11/2020

	326
	10/06/2020
	05/20
	The audit report on the ‘Book on, Book off’ system be circulated outside of the meeting.
	IA
	Complete.
	11/11/2020

	327
	10/06/2020
	06/10
	The Internal Audit Plan be reviewed in September 2020.
	CFO/DCFO
	No issues have emerged to warrant any specific internal audits. The planning meeting for 2021/22 will take place in January 2021, it will be added as an agenda item for specific consideration by all participants.
	16/11/2020

	328
	10/06/2020
	06/20
	A report be presented to a future meeting of the Committee detailing the benefits derived from the response to COVID-19.
	DCC
	We are back in response for COVID and will at an appropriate point share the necessary information to members
	12/11/2020

	329
	10/06/2020
	09/20
	The ‘Sources of Evidence’ column within both Codes of Corporate Governance include evidence to demonstrate how commitments under the Code of Ethics were being fulfilled.
	RPO
	Work is ongoing and the requested evidence will be incorporated into the annotated copy of the ‘Code’ in readiness for the next scheduled review by JIAC.
	09/11/2020

	330
	10/06/2020
	13/20
	The statement made at Section 26 ‘Post Balance Sheet Events’ paragraph (2) of the Chief Constable’s financial statements be amended to show that employees under furlough had their salaries capped at 80%.

Italics be removed from the text at paragraph (6.2) of the PCC’s financial statements.

An explanatory note be inserted into the ‘Group Comprehensive Income and Expenditure Statement 2018/19’ on page 42 of the PCC’s financial statements to explain the increase in gross expenditure for the Chief Constable from £115,139 to £178,589.

Paragraph (5) of the ‘Chief Finance Officer’s Narrative Report’ in the Chief Constable’s financial statements be amended to show that a £3.1m (not £5m) contribution from reserves was used to meet increasing costs.
	FCFO






CFO




FCFO








FCFO
	All points raised will be considered for the final iteration of the 2018/19 Accounts prior to signing and publishing.
	16/11/2020

	331
	10/06/2020
	17/20
	The ID for new risk ‘Failure of the force to prepare appropriate strategic & operational delivery plans for all key organisational functions including ICT, Fleet and Estates’ be confirmed.
	RPO
	PCC risk register V7.49 Nov 2020 - The unique reference number for this risk is confirmed as C052 – the ‘ID’ number is currently 15.
(Note: The ID number can change dependent on the total number of risks on the register at any given time. However, the unique reference number should not change at any point during its time on the register).
	06/11/2020

	332
	10/06/2020
	20/20
	The Treasury Management Strategy be presented to the Committee in January each year.
	DCFO
	This has been added to the Forward Plan. Complete.
	16/11/2020

	333
	10/06/2020
	20/20
	The DCFO liaise with the Internal Auditor and arrange a session for the Committee to meet and discuss the forthcoming self-assessment exercise.
	DCFO
	Current plan is to arrange a separate session in early December to complete the self-assessment, member availability yet to be canvassed.
	16/11/2020

	334
	10/06/2020
	20/20
	The appraisal of Members by the Chair be undertaken virtually as part of the forthcoming Accounts Workshop.
	DCFO/CAO
	Complete
	12/11/2020

	335
	10/06/2020
	20/20
	[bookmark: _GoBack]The timing of the forthcoming Committee meetings currently scheduled for September and October 2020 be kept under review.
	DCFO/CAO
	Complete. November date added in place of any September or October dates.
	16/11/2020

	336
	10/06/2020
	22/20
	Members be advised on the total income received to date from Fixed Penalty Notices issued by the Force under the Coronavirus (Covid-19) regulations.
	FCFO
	The ACRO Criminal Records Office have been designated by the Government to administer FPNs.  ACRO will transfer the payments they receive to the respective, appropriate local authority where each fine is issued. Due to the way the Regulations have been drafted this will be to ‘tier one’ authorities, i.e. Lincolnshire County Council not Lincolnshire Police.
	16/11/2020



Key

DCC	- Deputy Chief Constable		CFO	- Chief Finance Officer			DCFO	- Deputy Chief Finance Officer
FCFO	- Force Chief Finance Officer	CAO	- Corporate Administration Officer		CCEA	- Chief Constable’s Executive Assistant
FFO	- Force Finance Officer		RPO	- Research and Performance Officer	IA	- Internal Auditor
RPRO	- Risk Policy Review Officer	CIM	- Continuous Improvement Manager	EA	- External Auditor
ACO	- Assistant Chief Officer
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