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Report AFI Subject HMIC Evidence AFI/Recommendation { i ? SRO/CO lead | Plan Owner " - . : . i inii i i is i i i - i ?
p i i i Recommendation accepted for action by the force? Yes/No P — e @ - e — Narrative explaining the confidence rating SRO lead assured that this is being achieved - ready for sign off AR
What? Timescale?
3 As a general rule all clothing /
g footwear with cords or laces CUSTODY REFRESHER COURSE INPUT
3 “The routine removal of corded clothing and is removed from detainees. Discussed with Sergeants. Lincolnshire Police stil to remove cords and
= footwear was also disproportionate, ' A ’ " The force maintains that the laces as per current practice.
£ Treatment and particularly Restrictions on detainees' footwear and clothing should be subject to individual risk Yes DCC Knighton removal of cords / laces is High If clothing removed it must be endorsed on the custody record with the Yes - approved by DCC Knighton
B conditions assessment.
; where detainees were assessed as low appropriate and reflects the rationale
2z risk.” tisk posed by individuals Suitable clothing must always be provided plus shoes.
2 when detained. No action
3 required.
Update by Chris Allenby 1070276
Estates - The CCTV viewing screens at West Parade are 36 inch and
secured at high level because the custody desk is not suitable for desk
mounting smaller screens. On a normal size screen say 23inch there is
range of privacy filters available which stop the viewing of the screen from
any angle other than directly from the front, unfortunately these are not
“However, at Lincoln the CCTV monitors D —— currently available for the larger screens.
N showing footage of cells and their | The closed-circuit television monitors should not be viewable by detainees or non- e Options:
occupants in the booking-in area could be custody Yes DCC Knighton | Estates ¢y Medium - Redesign the custody desk to incorporate smaller screens at desk level, | Yes - approved by DCC Knighton
conditions . will be undertaken to examine
seen by staif in the booking-in area. e the screens would then be angled so the screens would not be seen by
detainees, which was inappropriate.” eved. persons on the detainee side of the desk. The cost for this option would be
quite high and disrupt
Install a barrier or hood strategically placed to interrupt the viewing of the
screens from the detainee side of the desk. Low cost option but may look
unsightly.
For discussion next Gold group meeting. UPDATE 13/05/16
ke g
Update from Chiis Allenby 19102116
Estates — The building ons are very clear on for persons
with physical disabiliies and the equipment to be used, however this is not
compatible with custodial requirements because of the ligature issues with
the equipment recommended to be used. The force could consider
There are no specific facilies converting one or more accessible cells at strategic locations to cater for
+The provision for for detainees with physical persons with physical disabiliies. The cost to convert a single cell is
L disabiltes at present. A estimated o be £8k to £10k. However this would make the cell inappropriate
detainees with Al sites should have facilities for Clinsp Baker &
Yes DCC Knighton scoping exercise will take Medium for normal use without constant supervision Yes - approved by DCC Knighton
disabiliies was detainees with physical disabiliies. Estates
e place to examine the
- requirements and potential The cost is being scoped following work being done in Leicestershire,
costs to this recommendation. faciliies have been provided with information on how to adapt a cell and the
work is being costed with a view to making a decision on how many
suitesfcells to adapt. A paper has now been written and is in consultation
with the local areas also including the formal signing off to close the 3
mothballed suites.
The level of observation as
Sl AP SIS CUSTODY REFRESHER COURSE INPUT
" the action to be carried out
it was common practice for CDOS to visit e Refer to APP.
R all detainees at 30-minute intervals, and | Observations of detainees should be set at levels appropriate to the risk posed and e Observation levels must be bespoke to the individual and reflect their needs.
that 60-minute observations were rarely should Yes DCC Knighton | Clinsp Baker [ Teduency - High On no account must there be a blanket 30 min observations used on aset | Yes - approved by DCC Knighton
conditions to custody officers through
used, regardless of the outcome of the risk always be adhered to. of detainees for the convenience of staif.
assessment." Wiy (T el Input given to all first and second line supervisors
- CPD event that each level B P -
should be based upon the
individual risk
The force recognises that the
Y u . Anti-rip clothing should only be used in exceptional circumstances and as a last svody Any justification for using anti rip clothing and the rationale must be placed
Treatment and could not (owCi:S o their mentl resort to Yes DCC Knighton | 1P Ing & Insp EﬁﬁLﬁgfébf;fﬂ)i‘JEs often high on the Custody record Yes - approved by DCC Knighton
conditions e abity) pangicip o theriek protect the detainee from harm, with a recorded rationale, based on a risk o Clark missing o o oy o Refer to APP handout. PP d 9
s assessment. R et the Input given to all first and second line supervisors.
excessive.” refresher training and CPD
event.
"They were Current staff shift patterns.
not conducted with the whole team, make this difficult but this can e i
Treatment and foresiCDOs havingeSeparss) Insp Ing & Insp |2 done with some better e e '
e handover. The Al custody staff should be involved in the same shift handover. Yes DCC Knighton Cla',’k 9 &I0SP | banning. Instruction to staff High Re‘gr e y Yes - approved by DCC Knighton
process would have been further enhanced o brief and handover R .
if all incoming custody staff spoke to the together. Inspectors to putg P g
detainees as part of the handover.” monitor.
CUSTODY REFRESHER COURSE INPUT
“The quality of pre-release risk \nput already in current Discussed
assessments was variable; some involved P Y Sergeants aware that anything addressed on the initial risk assessment or
Pre-release risk planning should take into account the risks arising during custody custody officers course.
the detainee but in a B o e ot subsequent assessments (if risk has changed) must be addressed on
Treatment and few cases we observed the assessment Insp Ing & Insp PP release.
any consequences of release, and detainees should be offered information about | Yes agencies are available. High Yes - approved by DCC Knighton
conditions being completed after the detainee had left Clark Sergeants to ensure that aspects of concern are addressed and that it is
the levant Instruction to staff completed oo
custody suite, without any interaction about support organisations at the point of release. and will be done again Information on release document identified.
c through the CPD event.
their imminent release. Input given to al first and second line supervisors.
On the iniial course this is CUSTODY REFRESHER COURSE INPUT.
“Detainees we spoke to, and our Eose
observations, confirmed that custody staff f;:‘l"“ks "L;?"a':g EEE) All matters discussed including replacement clothing, sanitary products,
N engaged politely Custody staff should be more aware of the individual needs of vulnerable | reading material.
and courteously with detainees. However, detainees, including Yes DCC Knighton P P high Sergeants aware o ensure that they take the time to understand detainee’s | Yes - approved by DCC Knighton
conditions . ! A Lighton available. Reminder to stalf
the individual needs of detainees were not women and children, and how to meet them. individual needs and that they are shown as addressed in the Custody’
through the refresher training,
always record.
5 and an entry onto NICHE will
met. Input given to all first and second line supervisors.
be developed
"Staff CUSTODY REFRESHER COURSE INPUT.
appeared to spend some time negotiating This arises out of a complaint Refer to APP.
with the girl before she was restrained; staff from a female juvenile and Examples highlighted by HMIC discussed
Treatment and then Detainees who have had their clothing removed should be placed immediately in observed by the HMIC / HMIP No prisoner should be without clothing, it must always be made available
alternative Yes DCC Knighton | Clinsp Baker High Yes - approved by DCC Knighton
conditions left the cell inexplicably, taking the anti-rip it team. To be included in the and offered
suit with them, leaving the girl naked in her 9 refresher training and CPD If clothing refused it must be endorsed on Custody record.
cell event Input given to al first and second line supervisors.
for a period of around 10 minutes.”
e CUSTODY REFRESHER COURSE INPUT
“We e Stop abuse discussed on force intranet.
were particularly concered about the | Custody staff and managers should be fully aware of procedures for safeguarding P If there are concerns with a child in Custody it must be escalated to Duty
Treatment and ! c " ! known force referral system ;
il force's safeguarding arrangements in children Yes DCC Knighton  [C/insp Baker | Knotin 10768 refertel o= High Inspector. Yes - approved by DCC Knighton
relation to and of referral mechanisms to the local authority. tege Any concerns must be addressed with Social Services.
children. e Input given to all first and second line supervisors.
CPD event.
“There was a standard operating procedure
document for the force, The East Midiands
Criminal Justice Service Custody
Procedure, and this was avalable for staff
oo iy etonthe | Linconshite Pl should update the East Midands Crininal Jusice Mantel to EMCJ manual has been updated.,
Strat some gaps, notably concerning the purpose| covers al relevant topics comprehensively, including the procedure for recording | Yes pecknighton | STETISP | complete the action 30/11/2015| HIGH CUSTODY REFRESHER COURSE INPUT. Yes - approved by DCC Knighton
egy gaps, y g 'g the purpe P! P! mmmﬁms g the pi 9 9 Baker Pl Sergeants know where it is on the intranet along with APP app! Y 9
appropriate adults (AAs) and the reporting | made by those in custody and the purpose of the appropriate adult scheme.
procedures for complaints made against
police
stalf by people in custody (see also section
on rights relating to treatment).”
CUSTODY REFRESHER COURSE INPUT.
"There was litle acknowledgement of the This has already been
winerabilty of chicren; they were offered | i1 1016 (o1 bo allocated  named female officer who is responsible for included in the refresher Informed that a named female officer must be allocated and that they can
Treatment and no e ves bCC Knighton | Clinsp Baker |1raNing and a reminder has High speak to them should they need to. Ves - approved by DCC Knighton
conditions specific support or care, and girls under 18 9 P been e-mailed out. This will 9 Refer Sergeants to APP and to complete detention log as per APP ORI 9
while in custody.
were not routinely assigned a named also be include din the CPD
officer.” event Input given to all first and second line supervisors.
“Of particular
concern was that custody staff did not This has been included in CUSTODY REFRESHER COURSE INPUT. Sergeants told of APP
routinely ask detainees about caring o ould ask al detai ey h i NICHE and is in the initia il e . "
Treatment and Tesponsibilties 50 Custody staff should as} etainees if they have any obligations as carers or are custody officer training. It il guidelines on the subject. Advised to put it on risk assessment andor on
Yes DCC Knighton | Clinsp Baker - High booking in procedure log entry where it s already listed. Both ways of Yes - approved by DCC Knighton

conditions

that arrangements could be made, even
though there was a specific question about
this on
the risk .

being care
for by others, and whether they need help to address these.

be re-enforced through the
refresher course and CPD
event

putting on custody record looked at. Input given to all irst and second line
Supenvisors.




"Her behaviour was

This is an instruction included
in the initial course and

CUSTODY REFRESHER COURSE INPUT

TG il ) challenging and resulted in'a male officer | Detainees should only have their clothing removed by staff of the same gender. | Yes DCC Knighton | MSPING&INS (oo her course. Included High SR 25 (7 Ce s G e E, Yes - approved by DCC Knighton
conditions ° ! H Clark Input given to all first and second line supervisors.
pushing her twice while she was naked. within the refresher training,
and CPD event.
Handcuffs are generally ot
«__.generally remained in them in the holding removed until the individual CUSTODY REFRESHER COURSE INPUT
-generally olding Handcuffs should be removed from detainees after arrival, unless a risk arrives in front of the custody Detainees should not be kept handcuffed unless they pose a risk etc.
Treatmentand | room until they were called to the booking-in ° *
¢ ! assessment indicates Yes Clinsp Baker |officer. Each situation must High All detainees who arrive in Custody will be risk assessed. Yes - approved by DCC Knighton
conditions desk, which was excessive, particularly as A
> par otherwise. be judged on its merits. A Input given to all first and second line supervisors.
they were compliant.
reminder to stalf will be
circulated
Update by Chris Allenby 19/02/16
Estates — All ligature points must be reported in the first instance to local
Support Senvices, smallligature issues will be dealt with by the caretaking
staff on site with emergency repair materials kept on site, larger issues will
Lincolnshire police should address the safety issues around ligature points and, Not made aware at the time of be escalated through Facilities Management for technical input and
Treatment and "We found several ligature points in all of where ves DCC Krighton | C/InsP Baker & the inspeciion. List of points . contractor involvement. | recommend that a member of Faciliies Ve e D
conditions the custody sites.” resources do not allow them to be dealt with immediately, the risks should be 9 Estates ow made aware 9 Management Technical Team accompany a senior member of the custody teszil 9
managed. Estates are dealing. team once a month minimum inspecting each of the four custody suites a
similar format to the weekly H&S tour could be adopted.
Walk arounds to be conducted on 15/03/2016 and 17/03/2016 to check
ligature points have been treated or tolerated.
“There was no patientinformation | dovemance of medication management, including a review In every suite there is asthma, All PGDs are under review with introduction of policies, guidelines and
about the medication, as highlighted in the g g g 9 paracetamol, indigestion Standard Operating Procedures.
G4S standard operating procedure, and Chiefinsp | tablets etc. Will always ring ’ Correct as of 13/05/16 awaiting further update - Dr Martin von Fragstein. .
Health care i patient group directions (PGDS) and local operating procedures, and appropriate | Yes pCc Knighton  [ShE o roadical tolemhone athice. Medium Undits 20,516 All PGS art andor review aith niroduction of polos, | YeS - apProved by DCC Knighton
medicine
staf had not been trained in medicine management traimina for custody staff PGD is currently being guidelines and Standard Operating Procedures.
management.” ag 9 'y staff. reviewed. This work has now been completed for all suites.
“Feow of the st could bt i of e 12 oo
recollect undertaking fire evacuation S the 12 -
Treatment and ! Regular emergency evacuation drils should take place at each suite and be : Insp Ing & Insp | Drills at all suites will be ; i
conditions exercises, h?gf;:g; ;n:nﬂ;ere were no recorded. Yes DCC Knighton Clark carried out in the next 6 High Completed Yes - approved by DCC Knighton
such exercises taking place.” months and regular testing to
follow.
In all custody suites there are
"Replacement footwear was not always Replacement footwear should be provided for all detainees if their own footwear is replacement shoes which CUSTODY REFRESHER COURSE INPUT
Treatment and provided, even Pl P . Insp Ing & Insp | should be provided. Reminder . Sergeants aware that detainees must be provided with adequate footwear.
. removed Yes DCC Knighton High Yes - approved by DCC Knighton
conditions though most detainees had their footwear ! Clark to all custody staff, and As per APP
2 or stored outside ther cell. d
removed. through refresher training and
CPD event.
“Women were ot
ot | o e Oty 1t
L Women detainees should be offered sanitary products routinely. Yes DCC Knighton | A Lighton to be reminded of this through High Yes - approved by DCC Knighton
conditions Skegness there Input given to all first and second line supervisors.
briefings.
were notices on the wall informing them of
their availability."
. These will be provided to
‘Access to showers and exercise was o ross
Treatment and generally facilitated only on request by 1155 1nG & In5p | alow. Cecstads staff wit e CUSTODY REFRESHER COURSE INPUT Discussed Code C 8.4
detainees, Al detainees held overnight, or those who require one, should be offered a shower. | Yes DCC Knighton P Ing & Insp - Y high Input given to all first and second line supervisors. Yes - approved by DCC Knighton
conditions Clark reminded of this provision but
requiring them to have prior knowiedge of
h will be faciltated when
their availabiliy.
resources allow
The inspection team observed
“We saw custody sergeants askin that custody officers were
'y serg 9 suggesting what the grounds
e oicsSinpioviel il Lincolnshire Police should ensure that arresting officers and custody sergeants are / necessity were for arrest.
explanation of the g Vse - CUSTODY REFRESHER COURSE INPUT
circumstances of the arrest but we saw few fully Clinsp Baker & | This wil be re-enforced Sergeants aware of requirement of Code G,
Individual rights aware of and comply with the requirements of the necessity criteria for arrestas | Yes DCC Knighton |Leaming and | through the custody High o =q - Yes - approved by DCC Knighton
exchanges in which the reason(s) for the Input given to all first and second line supervisors.
detailed in Development | refresher course and initial
arest PACE code G trainin
under PACE code G3 were asked for or - 9.
> IPLDP — student officer
provided by officers.
course.
“We saw some waits of up to 35 minutes at
Skeges, due prmariy 1 he volume o The waiing fimes ere skreedy
- monitored as part of EMCJS.
These waits were comparable to the Ongoing
Lincolnshire Police should monitor the average waiting times from time of arrival in Improvements may well be
average waiting time across the four suites Clinsp Baker & o e Boston has the highest waiting time which s partially down to the time taken
Individual rights custody Yes DCC Knighton seen with the ‘Big Word” pilot High Yes - approved by DCC Knighton
supplied by EMCJS SMT to book in the higher portion of foreign nationals.
to detention being authorised, to ensure that detainees are booked in promptly. which should speed up the
the force for July 2015, which, at 26.67
process in areas with high
minutes, was unacceptable and prevented
numbers of FNOs.
the early
of risk."
Observed by the inspection
*...the service was accessed through team - booking in process of CUSTODY REFRESHER COURSE INPUT.
the use of loudspeaker telephones, which | Suitable telephone equipment should be provided in all suites to facilitate private FNO, done on speaker phone No change to current set up on equipment.
Individual rights | lacked privacy and could be noisy when the telephone Yes DCC Knighton | Cfinsp Baker |in custody. The force will high Sergeants advised to clear custody area of persons not needing to be there | Yes - approved by DCC Knighton
suites interpreting. explore the use of two when telephone interpreting carried out to minimise intrusion by 3rd parties
were busy." handsets or ensuing phone
calls done in private room.
. we found evidence of a 17-year-old girl
held This has occurred, in some
at Lincoln who had her photograph, cases to speed up the CJ
fingerprints and a DNA sample taken process re the identification of
without her AA Lincalnshire Police should ensure that the taking of photographs, fingerprints and an individual. Instructions CUSTODY REFRESHER COURSE INPUT.
being present, which was inappropriate and DNA 1nsp Ing & Insp|2lready sent out to staif and Sergeants aware that AA to be in attendance for all processes.
Individual rights | a breach of PACE (code D, 2.15). Custody | samples in cases involving children and vulnerable adults takes place inthe | Yes DCC Knighton | 15P 1" &1MSP | ¢.,nty Council updated as to high Input given to al first and second line supervisors. Yes - approved by DCC Knighton
Clark
staf presence of an this requirement TASS and YOS have been briefed and will monitor their performance.
at all the suites told us that this was AA.
common practice when dealing with Reminder will be provided
children and during CPD event.
winerable adults, particularly i the
individual had been in custody previously.”
“During booking-in, custody sergeants and Current practice observed by CUSTODY REFRESHER COURSE INPUT
CDOs advised detainees of their three main the HMIC would indicate that Sergeants aware and how to print them off from NICHE.
Individual rights rights but they were not routinely givena | All detainees should be given a copy of their written rights and entitiements. | Yes DCC Knighton | Clinsp Baker | explanations are not being High If refused custody record to be endorsed. Yes - approved by DCC Knighton
wiitten notice setting out their rights and provided to detainees. Code C, annex M.
entitlements” Reminder to staff
“In our CRA, 19 detainees had required a This was observed during the Eﬁﬁgg’g’:’vﬁﬁZi;sl::chgggfi;':sg:d the need for face to face
PACE review; however, in Reviews of detention should be conducted as required in PACE code C, and inspection. Reminders sent to e
Individual rights | the case of two detainees at Boston there Yes DCC Knighton | Clinsp Baker | staif. This will be covered high - Yes - approved by DCC Knighton
Operational Inspectors reminded of their obligations via email.
was no record that a review had been for children should be carried out face-to-face. during both refresher training
5 Input given to al first and second line supervisors.
conducted, and the CPD event.
. ) Ongoing as of 08/03/16.
T&Z’::’“z o consistent fg’:%‘::"?;f’:s n’:gfsg'i:f‘{"ﬁ:;‘ss psD The EMCJS Policy and procedures have been updated and all staff
Individual rights B Detainees should be able to make a complaint while they are stillin custody. | Yes DCC Knighton [Supt Wood | S e auiconce for High reminded of the need to record any complaint and notify the Duty Inspector. |Yes - approved by DCC Knighton
make & complant” o e aay Input given to all first and second line supervisors.
“Family or friends were contacted in the first
instance to act as an AA but not all staff This is available on NICHE
e that guiGemmfocuments were | CUStody staff should be made aware of the availabilty of a guidance document to DULHMIC dentfied that 1 was CUSTODY REFRESHER COURSE INPUT
Individual rights g sist family Yes DCC Knighton | Clinsp Baker 9 - high Sergeants aware and how to print off copy from NICHE. Yes - approved by DCC Knighton
available on the custody computer system Reminder to staff. Re-
or friends acting as AAs, and this shouid be routinely issued where relevant.
(Niche) for enforce through refresher
issue to such parties, detailing their role and training and CPD event.
responsibilities when acting as an AA."
"None of the custody staff we spoke to was
aware that an easyread . o Link to this version is CUSTODY REFRESHER COURSE INPUT.
N N N o Staff should be made aware of the availability of the easy-read pictorial version of » h
ndividual rights pictorial version of detainees’ rights and , ves DCC Knighton | Clinsp Baker | 2¥alable for al staff. An o Al statf emailed with direct link to print easy read version off. .

entitlements, for those needing help with
understanding or reading, was available on
the Home Office website.”

and entitlements information.

instruction has been provided
to staff with the link.

Hard copy to be put in Each Custody suite




"We saw detainees being told during the
booking-in process that they could read the

Observed by HMIC that Sgts
did not provide an explanation
of the Codes of Practice.

CUSTODY REFRESHER COURSE INPUT

Individual rights PACE PACE codes of practice should be routinely explained and offered by custody staff.| Yes DCC Knighton | Clinsp Baker High Sergeants aware of need to fully explain and expand what they are. Yes - approved by DCC Knighton
Reminder sent to staff and
codes of practice but these were ot
. will be included in the CPD
routinely explained by custody sta.
event.
Infection control audits are completed
“Only the medical ) ’ ; By HCPs and rooms are checked by
room at Skegness had suitable storage for | A Medical rooms should have SRR e [recicaietipneniang Al suites have been Clinical Lead (KW)
medical equipment and appropriate clinical ’ ' ’ refurbished to NHS ) ’
Health care erfaces for fonsic sampling: the ofhera. | Sutaces fo forensic sampling, and full comply with nfection conirol guidance | No DCC Knighton o High I e ——— Yes - approved by DCC Knighton
: g identified
used filing cabinets for storage, which was ) ' required set of equipment that is checked and
=g through regular infection control audits.
inappropriate. Calibrated.
"At each suite, custody staff had access to
a small range of medications, supplied by
GASFMS,
including prescription-only medication such HCP/FME will evidence on custody record how often it is administered by
as asthma inhalers and angina sprays, as
Aol statf. If however medication over and above what prescription usually i (i
condition requires, gets more acute etc ) then further face to face contact
mild pain killers and nicotine replacement | A health care professional should review detainees requiring prescription-only
This is the current process will be required.
Health care patches. They were able to administer any medication No DCC Knighton High Yes - approved by DCC Knighton
adopted. No action required The above refers to asthma inhalers, angina sprays, nicotine replacement
of face-to-face and prescribe using a valid PGD or prescription
patches and mild pain killers as mentioned in HMIC report
these, following only telephone advice from Lincolnshire Police use Nicofine Lozenges not patches
aG4S FME, without the detainee being g P -
examined by the FME or a formal
prescription; this was unsafe for
prescription-only
medication.”
"However, custody officers and HCPs told
us that there were sometimes delays in the Assessments are done in a CUSTODY REFRESHER COURSE INPUT
response from the crisis team and in timely fashion however the In depth by Jon Morri- Mental Health and
expediting Mental health assessments and Mental Health Act assessments should be mbl’(; R Mem:l e Yy
Health care mental health assessments, including expedited in a Yes DCC Knighton | Clinsp Baker [P 9 high ap Yes - approved by DCC Knighton
placement. Subject to be Input includes material on correct processes, law and application.
access to an appropriate bed. This meant | timely fashion to ensure that detainees do not remain in custody for oo long.
e revisited through refresher Input given to all first and second line supervisors.
training and CPD event.
spent too long in custody as there were.
often no beds available.”
“Custody staff had received training in Custody officer course has a
mental he""himf;ﬁg:s;:s part of their Mental health awareness refresher training should be regular and enable all ey e :jrz\?dne:ih\li f;:‘f;r‘:s’;‘ir As above
Health care custody staff to Yes DCC Knighton P! - " High CUSTODY REFRESHER COURSE INPUT Yes - approved by DCC Knighton
some stalf had received refresher training in dentity and manage (he care oh oo o rooriately and safel Learning and | Continue to ensure MH is a
mental health, learning disabilities and y o appropriately v Development | high priority on initial and
autism.” refresher course.
. and some staff had not had an annual | A talf shouid have access to an annual appraisal which identifes individual 'All CDOs completed EDRS.
Health care appraisal” professional Yes DCC Knighton | A Lighton G4S Managers to monitor High Completed, already in G4S framework. Yes - approved by DCC Knighton
Al the treatment rooms have
recently been signed off by
the NHS as compliant. No
There should be a refrigerator available in each treatment room; minimum and action required
“There were no maxi In general terms the HCP /
Health care refrigerators in any of the medical rooms for | drug refrigerator temperatures should be recorded daily and remedial action taken | No DCC Knighton FME do not prescribe High NIA Yes - approved by DCC Knighton
storing heat-sensitive medications." if they medicines that require
are outside of range, to ensure the correct storage of heat-sensitive mediication. refrigeration. Fridges are
generally available within the
custody suite.
Al suites have arrangements
] "’r‘g\‘/“;‘:'s';‘c’zzj JIE:\T;;SE All custody suites now have sitable reading material for children and this
"There were no books for children...” Al suites should hold a stock of reading material suitable for children. Yes DCC Knighton | A Lighton p - High has been refreshed as required. Yes - approved by DCC Knighton
conditions Senior Detention Officers will
now request more child
friendly material.
*..when these facilities were busy, officers
brought their voluntary
attendees into the custody suite for Observed by the inspection
team — an individual detained
interview, which was contrary to the ethos o]
when RJ would have been
the Lincalnshire Police should remind operational staff to seek restorative justice Suzanne oy e e
Individual rights process, which was to divert individuals utions Yes DCC Knighton appropriate. High Input provided by Ch Insp Baker to all irst and second line supenvisors. | Yes - approved by DCC Knighton
McLardy ongoing briefings around the
from police custody. Custody staff were when dealing with applicable lesser criminal offences.
neure county by Restorative
Solutions to increase staff
about how often voluntary attendance was o
used and no data were available on the ge.
deployment of this alternative.”
Discussions have taken place with the Deputy Justices Clerk who confirms
“The e there is no cut offtime for the courts but each bench makes a decision on
court not accepting detainees after 1pm | Senior police managers should engage with HM Courts and Tribunals Service to oo the day if they can accommodate additional detainees.
Individual rights | meant that people were often held in police ensure that Yes DCC Knighton [ C/insp Baker |/ =ver T ey &re N High The issues is with the conveyancing of detainees via the PECS contract and | Yes - approved by DCC Knighton
detention for too long when they were | early court cut-off times do not resut in unnecessarily long stays in police custody. e, this continues to be monitored where it impacts upon detainees remaining in
refused bail by the police. e ey Custody.
"We observed a 16-year-old boy being
booked in at Lincoln who indicated that he Staff not aware of this
ke @ complam e s did nou | ANl complaints made by chicren about restraints should be referred to the local o b, 1 e actoned PSD are aware and the process adopted that any child making a complaint
Individual rights occur and ?nlhen we later Cf;ecked the authority designated Yes DCC Knighton | Supt Wood De\le\gop a process for High of being restrained will be recorded as any other complaint and PSD will Yes - approved by DCC Knighton
attody rectrd we founi . officer for investigation. oty the LABO lisise with the LADO accordingly.
evidence that the inspector had been made
aware of the complaint."
STaffing levels and SKIl i are being reviewed by Account manager and
Regional Clinical Lead (MVF), to ensure  clinically appropriate and prompt
service.
Correct as of 13/05/16. Waiting further update.
Dr Martin von Fragstein. MMedSci. MRCGP. DLM.
T A — Regional Lead Forensic Physician (FME/SOE).
. ’ ) ° Midlands Gds
J,Zev'vzrveveg:vg’r‘;’c"g" fime FME POSIS! | There should be adequate staffing to ensure that cincal senvices are safe, and Clnep Baker & [z‘l’;gnfn‘ag:rﬁl’r“’f: ":f“ff"l“‘(’;r‘ Substance Misuse Lead UPDATE 20.5.16 Staffing levels and skill mix are
Health care e andythg e detainees Yes pec Knighton |21 r?ton e L High being reviewed by Account manager and Regional Clinical Lead (MvF), to | Yes - approved by DCC Knighton
iy should be seen within the agreed response times. 9 P 0"’ P =T ensure a clinically appropriate and prompt service.
2 9 DS The contract performance is managed through a regional forum and staffing
levels have increased. This continues to be routinely monitored.
The Force is currently in negotiations over a revised contract to improve
response time with use of embed Health Care Pracitioners.
Where a person wishes to
complain about the health
The process for detainees to make a Detainees should be able to complain about health services through a well- EZ",’:E Jfﬁiﬁedhﬁhn'smsehgzﬁe Posters designed to be placed in all 4 sites.
Health care health care-related complaint was not well adver Yes DCC Knighton g High Yes - approved by DCC Knighton
way as standard complaints.
advertised confidential health care complaints system.
The complaints procedure is
being clearly document within
the EMCJ manual.
A Section 38 protocol has been signed by the force and children’s services
and is embedded below.
All Sergeants have been briefed on the content and implications.
\mplementation of the Section Lincolnshire Police have signed National Concordat.
The force should engage with their counterparts in the local authority, instigate an il Due to the regional NICHE roll out the performance data is still being
vain immediate review for the provision of local authority accommodation under section |, DC Krighton | Supt Housley | maludo i GPD event - Medium developed in meaningful format e

38(6) PACE 1984 for children, and monitor performance data to ensure that
children are not unnecessarily detained in police cells.

February / March

A review of accommodation has established that the issue s not a lack of it
availability but that Sergeants were asking for “secure” accommodation
when it wasn't required. This has been address by training inputs and the
escalation procedure in the protocol.




“Custody inspectors dip-sampled 10 cases
per month each, which was insufficient as it
equated to less than 2% of cases per year.
The process was also limited to custody
records;

Quality assurance measures, including the dip-sampling of custody records and

The custody inspectors will
increase their audit to 5% and

The audit process for Lincolnshire Custody has been adapted to include key
themes identified by the HMIC. i.e. vulnerability, Females and Juveniles.
Section 136 detainees are all reviewed by the mental health lead

These themes also inform the EMCJS audit regime with Vulnerability, Risk
assessment, Section 136, Females, Juveniles and the removal of clothing
as the topic areas currently under scrutiny.

The Lincolnshire Custody Inspectors now audit approx. 6-8% of the new

Strategy e was 1o crocoshesking of custady reviewing of Yes review the thematic areas of Medium arrival records and this is supported by 10% of records by GAS. Yes - approved by DCC Knighton
e T fomaa oy neroen | cose-circut teevision footage, should be broadened to nclude 10% o cases. concemn e.g. juveniles / stop EMCJS audit 100 records every 3 months for Lincolnshire. Together this
o search otals a sampling regime of between 20-25% in various areas of risk.
¢ ) ’ CCTV review is now included in this f areas of concer are spotted during a|
records, and no dip-sampling of shift e i of oo
handovers for further validation.” g
The current contract is set 7
am — midnight, which
provides good coverage. The
“AAs for children were available through force accepts that CYP may g:’sgz‘:;‘if‘:’h‘;‘\fe’f;‘;::‘ . with YOS whe the contract it
The Appropriate be detained at any time but place wi \who manage the contract It runs
N Adult Sevice (T ARS). which was ) » aim nover 1o hold CYP until midnight and it is felt that this provides an adequate service. The cost »
Individual rights j AAs should be readily available 24 hours a day for children and vulnerable adus. |Yes DCC Krnighton | C/insp Baker Low to increase the hours of operation would need to be met from existing Yes - approved by DCC Knighton
contracted to provide a service between overnight and interview at dgets but the o avaiiable. Thi o g
e s e, The budgets but the monies are not available. This remains under scrutiny to
idight" Lot Authority vl be ensure the provision is adequate under the current budget restraints.
consulted with to see if their
AA provision could be
extended.
X Police currently trains around 80 Custody Sergeants to ensure
it has daiy operation resilience; the staff are managed by Local Policing as
opposed to a centralised function. This model was adopted as a reversal to
the centralised function due to a need to reduce Sergeant numbers across
. ) Al regular custody officers the force and to reduce the numbers of times local policing staff were
‘Patrol serge{:}r\;{sn x\g'zg:lsded cover for are trained and attend abstracted to work in Custody.
received the scame el of vaning but some refresher training. Each trained Custody Sergeant undertakes an annual 2 day refresher
et iremeanty o cuatoty x| Stat deployed n custody uites shouid have knowledge and sl required 0 work Response Sergeants attend course.
Strategy e ir:;d Yes DCC Knighton  [Insp Ing lhf sa:‘ne lralréing a;gl Medium In order to e?surr‘e that all Sergeamhs eZ’E\ ;;J;renﬂydup’ to dalle on crﬂefresher Yes - approved by DCC Knighton
’ ) custody. refreshers and are able to training two further courses are scheduled for end of Maylstart of June
zgfr?e':“;""g :Zﬁﬂﬁiﬂs.ﬁ I‘::‘n'"ss':'s";n:"ha';g have additional one to one 2016. At the completion of the extra course Custody Sergeants will be up to
eionally poor i supportif required. date and received the required training
j g Al Intial Custody Sergeants training courses will also incorporate points
raised by HMIC inspection
Sergeants are aware that they need to keep their skills base up and part of
this is their responsibility.
Informand that thexs naert o, concirer nine intn euetoch tn hank nriennare in
The force should ensure its focus on crime prevention is not undermined by
the redeployment of neighbourhood officers and staff to undertake reactive
§ duties - A number of workstreams within the force will address this specific
“The force should ensure its focus on crime prevention is not undermined by the N e BB S P T T I T Gt
Ones oy (ST b o o e e T S el oot i o " s B o
Neighbourhood Policing| outinel being moved from theirdutis to.—|I2765 19U SLenes 21 1t Hore Brat o e e e | YeS ACC Gibson Wood"" | Neighbourhood poiicingis to | wPe R High resrouced moving forward. ACC Gibson - Complete following Policing model 1. But to keep awathing brief.
T (R e e L e The Evidence based policing working group will be fundatmental in ensuring
social ehaviour. There should be routine evaluation of tactics and sharing of e e oo Sraegy. | 2016 hat the use of ‘what worke! avidence drawt, form other forces, academics
effective practice. and partners is fully embedded in our approach to the prevention of crime
and anti-social behaviour.
The ACC is assured that the whole digital forensic piece in the force is
moving towards a much stronger position. The unacceptable delays in
digital evidence retrieval have been dramatically reduced. Despite there
being some further work to achieve in the future as the nature of digital
forensic work expands and changes at a challenging rate, the outlook for
Lincolnshire police being able to adapt and meet those changes is very high.
Huge ba::"g; n "”:‘be’s ofitems be'“hg “The force should improve its ability to retrieve digital evidence from mobile A full upgrade of the digital This is mainly down to the creation of the Digital forensic crime team led by |ACC Gibson - Completed locally and ongoing regional work chaired by me to
Investigation processed. Officers having to wait months | ooq “computers and other electronic devices quickly enough to ensure that | Yes ACC Gibson | Dfinsp Knubley | full upgrade of the digit Jun-16 High ahighly motivated DI and a very tech sawy DS. Together they have created |progress collaborative digital units. Again keep a watching brief as volume continues
and years for digital evidence - delaying the e forensics position in the force. ) > t e
e ot investigations are not delayed. atiage system to accommodate differing levels of igital evidence retrieval |0 increase.
based on the device submitted and the case requirements. Effective
demand management and resource diversion has occurred; this has
involved the introduction of frontine user kiosks to obtain digital evidence
and force wide training schedules have made this accessible to nearly all
officers. A business case is in place for a new high tech server which will
ensure that the unit is looking to overcome current and future capacity
icctine. Tha nnete craster in the nalcinn modal fer thie enacifis tni i
The revitalised crime investigation manual has been published to the force
and a force wide communication sirategy to embed the policies contained
Full efresh of the Lincs within is fully underway. This has involved intranet campaigns, Personal
police investigation manual, briefings at all Sgt seminars in the force by the lead on crime investigation
"The force should take steps to ensure that all available evidence s recorded at rollout, briefing and the Verch 2016 matters, D/Supt Davison. This will be a continual embedding process
Investigation scenes of crime, and that there is regular and active supervision of investigations | Yes ACC Gibson | DISupt Davison | creation of new performance High supported by a change in the performance regime on crime investigation | COMPLETE
. inforce roll out|
to check quality and progress. measures. Al line managers quality instigated by D/Supt Davison. Importantly the supervsion piece has
to be breifed in person or been reinforced with Sgt's being instructed that Investigation plans and
during seminar attendance. sirong supervision on all crime reports is a must. This is being reviewed with
dip sampling and auditing o ensure that the effective supervision is being
embedded across the force.
“The force should introduce a clear process to ensure that those who are A) D/Supt Davison to discuss with East and West SMTs regarding circulating
circulated as wanted on the police national computer , B) those who fail A) Reduction of outstanding |y a clear policy and making sure that performance data supports improvement
Investigation to appear on police bai and ) named suspects identiied through | Yes ACC Gibson | D/Supt Davison |numbers of wanted on PNC HA Medium in this area. A further report will be available in June. This is an area that the | COMPLETE
forensic evidence are swiftly arrested, and that the D)_risks posed by through clear guidance. ACC regularly discusses with SMTSs as this will be an inspection area for
registered sex offenders are managed effectively.” the PEEL Effectiveness Autumn report.
This aspect has been achieved through the work jointly conducted by the
criminal justice arm of the force and the through the custody arm of the.
force. With horizon scanning identifying that the Police and Crime bill will
have a major impact on police bailin the near future, workis already
underway in the East Midlands region being led by Chief Supt Debenham
S)i;:/?nt’e's‘"‘“‘g‘:fio‘:;anu o | et 2016 Emlcis to ensure that ﬁal\c\es‘ procedures a;d processes re re"‘:d); for the
€ . arc y ail changes. In force the investigation manual rolled out across the force
k= fEEED || R RLEE :"ug;:;;‘i’:feg;'v':f::me inforce roll out| GIED through the dedicated intranet portal and throuhg a whole series of smT, | COMPLETE
e e Sgt and operational staff briefings, has put into place the guidance
document to be referred to on this very topic. In ine with this the increased
directive supervision guidance will naturally foster a stronger superviosry
siructure int he force - of which bail s a part of. This will need to be
monitored in term sof how far the guidance has been embedded throuhg the
continued professional devieopment of the force.
The recent restructure of the Forensic science service in the regional that
Lincolnshire sits within has delayed the clear establishment of this process.
However there is a clear interim position where the district DI's are all aware
and monitor the number of offenders who are highlighted as such due to
forensic identification. Those offenders who are committing the most
serious offences are prioritised and sought rapidly. The numbers of
ggir;oaf‘:gz‘j‘fl%[ S — f‘utfstandmgdc:‘fmende;s ae montiored (hroudgh dbai\y management processes i
" . pril/May e force and where further resources need to be tasked to secure the arrest
ves ACC Gibson | D/Supt Davison ;’ﬁ"];ﬁ:fﬂ‘;‘:“g@;e;“’”' 2016 Medium of said offenders this is tasked on a daiy basis. I the 112 months COMPLETE
Pl preceeding 1/07/2016 2083 forensic retrievals were made and on the 1/7/16
93 offenders were outstanding on NICHE. This gives a clear indication that
less 4.5% of the identi are ing. This ing number
clearly does not mean that the suspects are being ignored - far from it. Thy
could be simply hard to locate offenders. It does show that of the 2083
forensic retrievals the force is quick at resolving these in the most effective
and relevant way.
ACC Gibson has been fuly assured that there s an adequate risk
management plan in place for each RSO in force. This has been achieved
through the reassessment and reprioritisation of required and necessary risk
assessments for all RSO's. It was never the case that there were RSO's in
Yes ACC Gibson DD ||B) FREETR e Apr-16 Medium the county without some form of risk management plan in place. The sheer |COMPLETE
PPU |risk management policy.

increase in the volume of work in the unit in relation to a change in national
risk assessment practice caused a backlog of work which is being steadily
managed. An increase in staff and a further dedicated Sgt post in the
management of RSO team have assisted in this.




Stop and Search powers 2: Mar 2015

Partner working

"The force should work with partner organisations to develop its approach to
integrated offender management (IOM) in line with the Home Office IOM
principles.”

Yes

DI/Supt Chris
Davison

I0M refresh and overhaul,
including the development of
new IOM cohorts.

Jun-16

Medium

As part of the policing model transformation changes in force the IOM team
has been completely refreshed. There has been a new dedicated Sgt post to
refresh the team, with an increase is other staff posts. The unit is now co-
located with lead partners to foster partnership working. The 4th July has
seen the team transition to a new cohort of offenders. The cohort is no
longer made up of the top 2% of volume offenders alone - it includes drug
abuse and domestic abuse perpetrators as well and in the longer term work
will continue to look at the cohort further. The work being introduced in the
force on harm index rather than volumetric crime levels gives the IOM team
the opportunity to identifiy new theme for inclusion on the cohort list -
depending ont he actualy harm each offender has or could cause to the
wider public.

COMPLETE

Missing Children

The force should improve its response to missing children by developing its
understanding of the scale and nature of the issue. In persistent cases the force
should ensure its uses information from previous missing episodes to develop a co-|
ordinated and prioritised response. The force should also ensure that frontline staff
and supervisors understand how to identify the risk factors associated with missing
children and the potential links to child sexual exploitation, understand their roles
iites for investigati and use effectively systems

and for
designed to support the management of cases.

<
2
&

DIChief Supt.
Morrison

Better co-ordination in relation
to reports regarding missing
children, develop
understadning of the scale
and nature of the issue.
Better resolution of incidents,
utilising information from
previous incidents in
persistent cases. Introduction
of anew missing person unit
through the policing model to
add alevel of consitency and
oversight.

Apr-16

Medium

Tri the Spring of 2016 DISupt Hatton gave a briefing to all first and second
line supervisor's in relation to the scale and isue of missing children and the|
risk of vulnerable children becoming exploited. The workshops were very
much focused on the practical elements of how frontiine staff and
supervisors identify the risk factors associated with missing children and the
potential links to child sexual exploitation. This increaed their understanding
of their their roles and for ing and i
these incidents. Effectively upskilling the entire workforce in recognising
these risks and how to act in those situations. In addition the creation of the
dedicated missing person unit which despite being a fledgling service and is
stillin the process of becoming fully operational, has made huge inroads in
terms of policy creation and trigger plans for the most vulnerable and those
at risk of CSE. There is One Sgt, four PC/DCs and two civilian missing
person co-ordinators. At the current moment i time the Sgt — PS Gareth
Wigham is in post and is writing the policies and procedures for the unit.
One co-ordinator is working with Sgt Wigham. Two of the PCs commence

B e i s e Gl T e s Sy o eyt ]

COMPLETE

Domestic Abuse

“The force should improve its investigation of cases involving vulnerable victims,
specifically in relation to cases involving victims of domestic abuse and sexual
offences, to ensure appropriately-skilled and experienced staff conduct the
investigation and there is effective supervision and prioritisation of workloads.

Yes

ACC Gibson

1)D/Supt Mayo

1) Full Domestic action plan
to be written.

2) Ensure that the resourcing
is effective in the units dealing
with vulnerabilty to ensure
effective investigations,
specialist officers and
workload prioritisation is
enabled

End of March

Medium

1)The domestic abuse plan was signed off by the Chief officer team and
delivered in line with the required date of March 2016. 2) The New policing
model (SAFE team/ Lincs safer together/Missing persons unit/ CSE/
emerald review/USEC) plan is being finalised and the ACC is fully assured
that the in depth review and resourcing of the policing model ensures that
there s the correct balance of officers, specialist officers and workloads to
ensure that risk and vulnerability is effectively managed within the current
financial constrants. Thoughtful policing as a cultural ethos which the DCC
is working to embed across the force will highlight the needs of all victims
and will upskill the workforce in recognising vulnerabilty across the force
and not jsut in those specialist areas which require increased vigilance.

COMPLETE

Progress forces and
the College of Policing
have made in taking the
action recommended in
HMIC's 2013 report

With immediate effect, while changes to the Authorised Professional Practice are
being considered, the College of Policing should publish a working definition of
what constitutes an effective and fair stop and search encounter.

The Best use of Stop and Search plan supercedes all of thesse.

Progress forces and
the College of Policing
have made in taking the
action recommended in
HMIC's 2013 report

Chief constables should, with immediate effect, develop plans that set out how
each force will complete the action required to make good progress in relation to
the recommendations in HMIC's 2013 report, and publish these plans so that the
public can easily see them on their websites. These plans should include the
action forces are taking to comply fully with the Best Use of Stop and Search
Scheme, initiated in April 2014 by the Home Secretary.

0 HMIC expects chief constables to use the self assessments they completed as
part of this inspection to formulate their plans, alongside any other relevant
information. We expect all forces to have completed, or to be making good

progress in relation to, the recommended actions by November 2015.

Use of the Road Traffic
Act power to stop motor
vehicles and the Police
Reform Act powers to
search for and seize
alcohol and tobacco
from young people

Within tweleve months, chief constables and the College of Policing should agree
and implement a set of minimum recording standards for the police use of the
Road Traffic Act 1988 power to stop motor vehicles and the Police Reform Act

2002 powers to search for and seize alcohol and tobacco from young people for
the purpose of assessing their effective and fair use;

Use of the Road Traffic
Act power to stop motor
vehicles and the Police
Reform Act powers to
search for and seize
alcohol and tobacco
from young people

Within twelve months, the Home Office should establish a requirement for
sufficient data to be recorded and published in the Annual Data Requirement to
allow the public to assess how effective and fair the police are when they use these
powers.

Recommendations
relating to the use of
the Road Traffic Act
power to stop motor

vehicles and the Police

Reform Act powers to
search for and seize
alcohol and tobacco
from young people

Within twelve months, the Home Office should incorporate the Road Traffic Act
power to stop motor vehicles and the Police Reform Act Powers to search for and
seize alcohol and tobacco into Code A, so that officers are provided guidance
about how they should use these powers in the same way that Code A provides
guidance about stop and search powers.

Use of the Road Traffic
Act power to stop motor
vehicles and the Police
Reform Act powers to
search for and seize
alcohol and tobacco
from young people

Within twelve months, the College of Policing should make sure that the relevant
Authorised Professional Practice and the stop and search national training
curriculum include instruction and guidance about how officers should use the
Road Traffic Act 1988 power to stop motor vehicles and the Police Reform Act
2002 powers to search for and seize alcohol and tobacco from young people in a
way that is effective and fair.

Searches involving the
removal of more than
an outer coat, jacket or
gloves.

Within twelve months, the Home Office should incorporate into Code A a
requirement for the recording of all searches which involve the removal of more
than an outer coat, jacket or gloves and a requirement for officers to seek the
authority of a supervising officer before strip searching children.

Searches involving the
removal of more than
an outer coat, jacket or
gloves.

Within twelve months, the Home Office should work with forces to establish a
requirement for sufficient data to be published in the Annual Data Requirement to
allow the public to see whether or not the way that police conduct searches that
involve the removal of more than an outer coat, jacket or gloves s lawful, necessary
and appropriate.

Searches involving the
removal of more than
an outer coat, jacket or
gloves.

Within twelve months, the College of Policing should make sure that the relevant
Authorised Professional Practice and the stop and search national training
curriculum include instruction and guidance about how to make sure that searches
that involve the removal of more than an outer coat, jacket or gloves are conducted
in away that are lawful, necessary and appropriate.

No - as these are very generic recommendations and are not force specific.

Following consultation with
the Police and Public
Encounters Board a definition
and short guidance has been
drafted. This has been
approved by the NPCC lead
for stop and search and the
Chief Executive of the College|
of Policing.

The completion of this
template assists toward the
plans. Unless reliant on the
oll out of mobile data, the
recommendations have been
or are being actioned and the
intention is to publish this
template on the Force

internet.

12/10 - a version of this plan
is now published on the Force
internet

The NPCC stop and search
lead will work with the College
of Policing on this
recommendation. The NPCC
lead will seek the views of
forces.

for the Home Office to
respond

for the Home Office to
respond

for the college of policing to
respond

for the Home Office to
Respond

for the Home Office to
Respond

for the College of Policing to
respond

HIVIC published fts report “Stop and Search Powers: Are the police Using
them effectively and fairly?' in 2013 and made ten recommendations for
improvement. In March 2015 the follow up inspection ‘Stop and Search
Powers 2: are the police using them effectively and fairly? made a further
ten recommendations to supplement the 2013 findings. In addition, the four
requirements set out in the Home Office’s Best Use of Stop and Search
Scheme (UBSSS) have been adopted by all forces. Finally the All-Party
Parliamentary Group on Children (APPGC) chaired by Baroness Massey of
Darwin made six recommendations in respect of searching children and
young people.

My ambition is that the police service responds to these thirty-two
recommendations in a consistent and coherent way so that the public has
easy access to information that demonstrates progress being made by
forces.

Yes

Searches involving the
removal of more than
an outer coat, jacket or
gloves.

Within three months, chief constables should require their officers to record all
searches which involve the removal of more than an outer coat, jacket or gloves.
“This record must specify: the clothing that was removed; the age of the person

searched; whether the removal of clothing revealed intimate parts of the person’s
body; the location of the search including whether or not it was conducted in public
view; and the sex of the officers present.

The current paper form
completed by officers
captures all these details, with
the exception of the sex of the
officers present. Mobile data
will address this particular
aspect.

Aug-16

High

mobile data roll out is continuing, the stop search function is live for those
officers who have devices issued.




Searches involving the
removal of more than

Within three months, chief constables should put in place a process to report, at
least once a year, the information they get from recording searches that involve the
removal of more than an outer coat, jacket or gloves to their respective police and

Not currently actioned — the
details are recorded on the
paper form, but not captured
within Force systems. The roll
out of mobile data will
address this and once in
place, a reporting mechanism

they should take to seize firearms and
certificates in such circumstances.”

dispatching officers to incidents; and that officers understand the riak assessment
which they should be undertaking in such circumstances, and their power, when
appropriate, to seize firearms and firearm certificates

holder (via address) is automatically flagged.” Suggest close

mobile data roll out is continuing, the stop search function s live for those:
an outer cost, jacket of crime 105 and to any. ‘who are engaged Ez’r‘“ﬁ:ﬁ;ﬂf :”;;::fe‘: L e (il officers who have devices issued.
gloves. in the scrutiny of the use of stop and search powers to help them assess whether o mee’:mgs s
these searches are lawful, necessary and appropriate. place with the Oftce o the
Police and Crime
Commissioner to discuss
stop and search.
HMIC expects chief constables to use the self-assessments they completed as Actions being Lndertaken
> ! take due consideration of the ’ ’ o
part of this inspection to formulate their plans, alongside any other relevant o or AG16 Hioh mobile data roll outis continuing, the stop search function is live for those |y
information. We expect all forces to have completed, or to be making good Vol o vt om the 9 o officers who have devices issued.
progress in relation to, the recommended actions by November 2015. Introcliction of mobie data.
The blue light services need to have more efficient processes in place for learning and L".mo'"dwe YPOII:E el RS REAmES ade(Evd useof the nanc!"al
0 " ! y Joint Operational Learning IT System and processes. There is an agreed multi-
g embedding lessons locally and, for sharing the learning with staff. The knowledge and Recommendation to be agency protocol in place relating to de-briefing of major incidents which trigger
S 151 understanding of how Joint Organisational Learning process is used to identify and Yes cC skelly lan Watkins Apr-17 High Gy e 2 BE: X BBET | C Bill Skelly: I'm happy to sign off. COMPLETED.
2 record multi-agency lessons which are to be shared and escalated across services, needs adheredto mult-agency coordinated responses. The de-brief findings are circulated and
= to be greatly improved ’ evidence exists of them being acted upon. | believe the recommendation has
& yime 3 been met.
This has been fully completed. Al first and second line managers took part
1) Training to Al frst and in a bespoke stop and search workshop in Feb 2016. A commmunicaiton
The force should improve its understanding in relation to what constitutes second line managers. 2) Dip | | L z‘;:‘ﬁgi ‘;’;7;:5:::;”5;:;“‘0? r;gz‘g‘éegagf;;”ﬁ;ag,p’;ﬂ:; ﬁj”r R
Stop and Search reasonable ground for a search; And stop and search records should always Yes DCC Knighton | Supt Staniland | sampling and use of UPP " High | " g ples of g Yes
! ¢ d impact search. Multiple intranet articles and updates on key leaming points are
include sufficient reasonable grounds to justify the lawful use of the power. structure to be enforced " . ¢ !
around petormance issues. being published routinely. Supt. Staniland has an audit process in place
- which includes dip smapling and external and independent IAG review to
ensure that all available sources of learning on the subject are captured.
A stop search action plan will r:;:r‘“iglﬁ"”
S —— oo | i e sk s s oot s e
Stop and Search the features of Best Use of Stop and Search scheme. HMIC will revisit the force | Yes DCC Knighton | Supt Staniland | P ng b 9| until MDT roll High holicy 0 Yes
" h the public opportunities to quidance and covers all the recommendations from 2013 to 2015 and
within six months to determine what improvements have been made. out has
observe and monitor the completedin beyon
impact especially on BAME Ot 2016
A full update was provided to the PEEL board on the 28th of Feb 2016
indicating that the training program for TASER has been reviewed and now
includes the Code of Ethics and NDM. To ensure that all officers are
The force should ensure that Taser-trained officers properly record their decisions Chief Insp. | The recommendation should captured for updated trianing the information has also been disseminated
Taser using the National Decision Model in accordance with the College of Policing Yes DCC Knighton 0 Mar-16 High through the daily briefing process. To ensure that the leaming is fully COMPLETE
Pearce PSD | be fully adhered to
training. embedded and that officers can evidence their thought processes in using
the aspects the national forms used to record taser use are now in use. This
ensures that the learning has been embedded, the lessons are captured and
can be reviewed
The Force control room  has a desginated Aiwave SPOC at Insp level
g (currently Insp Trafford) As part of his testing and knowledeg enhancement
g work he has embedded a quality assurance process, which tests the
= ) : interoperabity of the multi agency channels. This is conducted weekly any
2 | Testing and Exercising There needs 0 he & grealer kiowledge and undersianding o the capabilles of | ves CCRhodes |lanWatkins | Recommendation obe Jan-16 High learning points which are required in each of the three services is fed back | COMPLETE
& P to each relevant service for wider dissemination. As an indirect
E» consequence of the police service working in EMOPPS and increased
5 interoperability channels across five police forces, the tri-service
interoperability is far more widely understood.
The DCC chairs a regular governance and performance meeting, which
covers
) Qualitative and quantitive information
I "In two of the forces that were not meeting « Performance monitoring
= the requirements, 25 oversight was confined ’ + Outcomes of any appeals
2 oments,25 « t Consider the dip-sampling of ; Quteo
@ “r’e’l';:’r“""g‘la:aff gxg:’;ﬁi‘;ﬁ; Within three months, all chief constables should assess how well the governance granted / renewed : :ﬁg‘::iﬁ:s’ﬁf;?s
2 o amfs oom ?ele% betore oxoiny of the | O firearms licensing in his or her force meets the standards set out in Authorised certificates? TTR suggests © Coces of note 9
@ Force Level O cortote o the murber ot dave, | Professional Practice. Chief constables of forces where the governance standards | Yes DCC Knighton | D/Supt Davison |sending / receiving some files | Dec-15 High e tice COMPLETE
= aken 1o complete a grant ot renewal o'f are not being complied with should put in place immediately to correct from / to other forces for . Mo’;momg o the force risk matrix
5
& certificate. There was no oversight of the arrangements and procedures in order to meet the standards in full i’;z’:";";;fg’:"d + Public engagement strategies
E quality of the day-to-day decisions being P « Complaints  trends and lessons learned
g made or any attempt to identify risks.” Dip-sampling of certificates takes place with the DCC and T/D/Supt -
T learning from these meetings is cascaded back.
Sending files to other forces has been considered and ruled out by the DCC
at this juncture.
"Good monitoring and audit arrangements
e
considerations about public safety are at the|  Within six months. All chief constables should establish arrangements for the Li‘lf’m;:d;‘;:f form the HMIC Target the Risk report states - "Lincolnshire Police currently has good
Force Level heart of the firearms licensing effective monitoring and audit of their firearms licensing procedures, as required by | Yes DCC Knighton —(D/Supt Davison | 201 © 08 TR Mar-16 High monitoring and audit processes in place.”  Performance and monitoring |COMPLETE
arrangements. Our finding that fewer than the Authorised Professional Practice gnsure compliance — run by takes place, suggest close.
half the forces which we inspected had ebee Pl Y
effective monitoring and audit arrangements
is a cause of grave concern.”
The G4S office is assigned the task of addressing the expired licences as
they appear on the front screen of NFLMS on a regular basis. It is certainly
. ) ) ) 2 or 3 times per week. The front screen is not the all-encompassing source
K"“n:’e"r“f;yer‘:a;’f";ﬁ;"ﬁfjgﬁ“;'{:ﬁ:“fo“‘"‘" of expired certificates though. A further search has to be carried out through
et o detenif Work should be undertaken the search screen because, if the file is being worked on in other areas, the
ords ¢ all chief should satisfy that all D/Supt Davison | to check on total expired licence may not show up on the front screen of NFLMS amongst the expired
Force Level 'Z‘;’rzﬁz:‘gfﬂ df::“ﬂ‘:‘f;::"ﬁ;‘%gf:e‘fe action is being taken by their force with regard to total expired licensing records | "6 DCC Knighton | o' ngie Driver | licensing records as amatter | S¢P"15 High certificates and can be missed. The department are now processing COMPLETE
Ublc i being put at risk ar?d the police are of priority. renewals in expiry date order, rather than date of receipt. The potential
P f:n?« oty P impact on processing times has been flagged; however this will ensure that
9 Y- certificate holders are covered prior to expiry ensuring no certificate holder is
inillegal possession of weapons. In addition to this as a further safeguard
the NFLMS front screen continues to be monitored on a daily basis.
T Send out reminders 16 weeks prior fo The expiry Gate
“In another force, we found that temporary recommending they submit the renewal applications at least 12 weeks prior
permits were being issued in accordance o expiry. We have set a ground rule for those applications received inside 4
with Home Office guidance;84 these were weeks of the expiry date that they should be told to lodge their weapons and
hand-written during home visits. However, they are not eligible for Temporary Permits under Section 7 FA 1968 (AR)
the force had chosen SubSeqUENtY NOLLO | iy ooyl o o ensure that ther arangements in Case studies from the HMIC Currently we are issuing Temporary Permits for all Coterminous Renewal
enter details of the temporary permitonto | © 8 e o e, mite are in accordance with the Home Office report, Targeting the Risk applications that are received 4 weeks before their expiry date and have
the certificate holder's record on the P porary pe have been reviewed and since expired as we are experiencing a heavy workload. 4 weeks is not a
guidance; that temporary permits are properly recorded without delay on the D/Supt Davison ¢ :
Force Level National Firearms Licensing Management National Firearms Licensing Management System: and that effective systems exist Yes DCC Knighton & Angie Driver compared to Home Office Dec-15 High reasonable time to complete a coterminous renewal application as it involves | COMPLETE
System. This means that the Police 9 g ystem; YS! 9 guidelines. This has been avisit from an FEO
to ensure certificate holders are not permitted, at any time, to remain in unlawful t .
National Computer record does not reflect e e used to develop a process for This is why we decided to send out renewal letters 16 weeks in advance on
the temporary permit, and, as such, the P - Lincolnshire. the 04/11/14 where we advised that applications should be submitted 12
Police National Computer shows incorrectly weeks in advance.
that the permit holder may be in unlawful DCC Roach agreed to the proposed course of action shown
possession of a firearm, at least for the Temp permits are issued for renewal applications received at least 8 weeks
period of the temporary permit.* in advance of the certificate expiry date (that cannot be completed before
avnin date
“We were concemed to find that 3 of the 11
forces which we visited did not have an Agreed involvement with force / GAS in having a customer experience forum
adequate process to deal with these | Immediately, all chief constables should ensure that effective arrangements are in /Ewue o e rocansas 2ttt of the reglew P
notifications.86 In each of these forces, place for the day-to-day management of the Police National Computer error prove p P -
certificates had been issued despite error | notifications on the National Firearms Licensing Management System, ensuring Monitoring of exisitng g
Force Level messages being outstanding. This means |  that the notification requirements are dealt with and that the National Firearms | ' ©° DCC Knighton | Angie Driver | o acceq Sep-15 High Tr"o‘ze";eeis(:fe‘bjmﬁo"s'de'ed in the round following some changes to COMPLETE
that, while the National Firearms Licensing | ~ Licensing Management System record is successfuly transferred to the Police P -
Management System showed the licensing National computer
status of the individual correctly, the Police Pending existing efficiency work being ¢
National Computer did not.”
Within three months, all chief constables should ensure that systems designed to
“In two forces, officers and staff in focus | identify, prior to police attendacne, whether a reported incident involves or is at the
g ; . ' HMIC report, Targeting the Risk states - "Lincolnshire has a system in place
Force Level groups were unaware of the action which | address of a firearm certificate holder are in place and are always applied by staff |y DCC Knighton | D/Supt Davison | No specific action required Dec-15 High which means that every incident related to the name of a firearm certificate | COMPLETE
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“In the interest of public safety, all forces

that have yet to complete a retrospective

review of certificates issued prior to the
changes made to the Home Office

Within six moths, all chief constables should either satisfy himself or herself that
they have completed, or complete, a retrospective review of the certificate holders’
continued suitability to have access to or possession of firearms in the case of

To be covered as part of the

Lincolnshire Police already has an ongoing continuous review process.
T/D/Supt DAVISON has checked with C/l Baker — he has a spreadsheet
and email chain showing that the work was completed. There are some
entries on the spreadsheet not showing as ticked — these will be forwarded
to the DMS to do final checks to ensure that there are none outstanding by
01/02/16

mandatory reporting and responding to the issue outside of this mechanism also. In
Force we have clear protcols nationally with CPS around this issue. HBA/FM does
not currently form part of the DASMB strateav / deliverv plan.

Force Level guidance should do so without further delay.| ™oy firearms and shotgun certificates issued before the Home Office DCC Knighton | D/Supt Davison | over-arching G4S review Mar-16 Medium Yes
Forces where such a review has been
guidance was updated in relation to the on-going monitoring of the activity of a process of firearms licensing. Email to C/l/Baker asking for spreadsheet so that outstanding records can
completed should now extend the scope of
certficate holder or associates. This review should extend to all such activity which be checked
this review to consider other issues relevant
o public safety in addiion to domestic may give rise to concern for public safety
P B, Email chain located: request to DMs to process existing 38 outstanding by
abuse incidents.
August
The Torce /s part of an and WG
provides much needed resilience in key areas. As such, itis considered that
we already do use ROCU resources to good effect. When a bid for ROCU
support is considered appropriate there is a structure within force that
By 30 June 2016, every police force in England and Wales should publish an e i af bl This 2o b6 OCGM ror
action plan that sets out in detail what steps it will take to make maximum use of
example in respect of an OCG trigger or a request for full adoption which is
the ROCU capabilies, minimise duplication at force level, and ensure that the use
then ratified at both force and regional TTCG meetings. EMSOU SOCIMC
of shared ROCU resources are prioritised between regional forces. This action
o b e dovelonet: 00! fead provide regular updates and do so formally via the monthly RTTCG
Regional OCGs in consultation with police and crime commissioners, ROCUs and the ROCU ACCGibson | /gt Collins focument.
e s The work of the regional cyber-crime unit and prison intelligence network is
: siill at an early stage and there is scope for terms of reference and a
0 with regard to both local force prioriies (in partioular, as specified in the relevant
" performance delivery framework to be drawn up. Prioritisation of ROCU
police and crime plan) and National Crime Agency (NCA) prioriies; and e o ity ki plane (hrouan setabler et forot atamtores
[ with regard to the other recommendations contained in this report. primarily OCGM and TTCG. The force has recently adopted the MORILE
methodology in assessing areas of threat and harm and supports the RIU in
doing likewise on a regional basis. There is a brand new intiaitive looking at
o eruinral eolutines frx Eosin matinnol offtendiore (ENIW ik il
Yes
By June 2016, chief constables should ensure that information management
processes are in place to record and flag HBV, FM and FGM information in an All such incidents are flagged on C&C and on Niche, and form part of the
efficient, effective and systematic way so that the isk to individual victims is ACC Gibson | Nikki Mayo Jun-16 High PPU performance framework to enable monitoring. The introduction of
identified at an early stage and properly assessed and managed throughout the regional Niche will also ensure consistency of flagging actoss the region.
progression of victim's case.
The Force Establishment Plan, reported to the Strategic Workforce
Planning Board, provides a 3 year plan for Officers and PCSOs, taking into
account the expected leavers and intakes. The Policing Model Project will
The Force's workforce plan target experienced transferee Detectives in 16/17 to influence the level of
MR ER S e e e [ (S E [ s e ACO compliments the expected skills required by the Force. UPDATE 25.5.16 L&D are working on a skills
Finance demand and budget. The plan should include future resource allocations and the CC Rhodes Apr-16 High Yes
Shackleton | budget, anticipated demands auditfor Cinsp level and above, looking at the required skills per role and
mix of skills required by the workforce.
and skill requirements non-role specific skills such as negotiation and how many individuals would
be needed across the force with those skills. Work has commenced on
sucession planning, CID career pathways working group, PIP2 and talent
management strategy.
The Force has published a balanced Budget for until 19/20. The budget is
based on a number of limited assumptions regarding Police Innovation
) Funding and changes to the funding formula for Police Forces from 17/18.
;hi:ie'gi:h::édz‘fi‘gfg CT'E:’ al‘;:s“ﬁfl:'lg ﬁ::fjdf’;gt‘:;m% :;E ";i‘y ::Vl‘rr“gs The PCC is using reserves to balance the budget in 16/17, which has been
Finance d 4 - The pl . € policy CC Rhodes FCO Tomlinson Medium communicated to all stakeholders. The force will conduct a Priority Based | Yes
use of reserves, to ensure it can continue to efficiently deliver a policing service I °
e o o Budgeting review between June - October 2016 to identify the cost of
delivering services and utiise the review to consider how services will be
delivered in the future and to what standard, within the constraints of the
budget available.
Lincolnshire have commitied o raining JESIP very much as a 3 service
programme. Lincolnshire Police, Fire and Rescue and EMAS have al
provided trainers for every event. Lincolnshire Police currently has 3
accredited JESIP trainers, 2 members of Police Staif and a serving Chief
. Inspector.
g
& By the end of 2014 ALL Operational and Tactical Commanders across the 3
= All operational staff across the biue light services likely to attend operational Recommendation o be. e e et o= et e oo et e
= Training incidents need at the very least to have an awareness of JESIP regardiess of rank DCC Knighton  [1an Watkins | RecomHer Aug-16 e R T e e e s T [y |
o or grade the tri-senvice training team. Their delivery was complimented and indeed
@ recognised by the central JESIP team and the Home Office, and was
5 actually used as a case study of best practice at the National Emergency
Senices Show in Birmingham in early 2015,
Courses have also been opened up to other partners and we have had
attendees from Environment Agency, Local and County Councils as well as
The blue light services need to develop a programme for delivering future JESIP trif
senvice training. This should incorporate refresher training, initial training for newly Recommendation to be §
Training promoted commanders and awareness for new recruits. It should also be extended | Y DCC Knighton  {lan Watkins | 2 jereq to Dec-16 Yes
to Local Resilience Forums and other category 1 and 2 responders
" ) )
S e — I - Lincolnshire Resilience Forum exercise programme is informed by refrence to the
4 " = gy - Community Risk Register alongside capability assessment by partner organisations.
S risk-based beyond Local Resilience Forum Community Risk Registers/National " . Commi ald et S
g ' - Risk Assessments. These should be supported by a discrete budget allocation. ecommenda EOBE LT 8 8o Loty (I BT S NC A S
2 | Testing and Exercising e e e L Yes CCRhodes  |lan Watkins tion to be through negotiation and budget holder agreement gained through proving value of Close
o st need (o be made cle tage. adhered to and need for exercising. Finding of de-brief are assessed and reported to LRF
E Theeercising prograrg:n:;l;::illot:‘;\ cnggz‘lif‘suersD::d;r;tlﬁed BT oEaT Programme management board and where relevant may be identified via the national
£ 9 9P JOL process.
Close - Supt
Rick Hatton
By June 2016, chief constables in consultation with partner agencies should S ordinator
undertake research and analysis using diverse sources to understand better the Pave
nature and scale of HBV, FM and FGM in their force areas, and use this ACC Gibson | Supt M: Jun-16 High ) .
: on 10 raise o i of cibv, FM and FOM on the pLiaye 9 The Force has an HBV and FM policy which is available on the intranet (awaiting ~~ |actioned and
: ' APP (o be produced). FGM mandatory reporting has been live for some months now [agreed
parts of their police officers and stalf. ) > ing h \
We are currently looking at incorporating training in these areas as part of Closure
winerabilty training. We are also currently looking at mapping our community
i tion and data we hold in Force to better the scale of HBA / FM
Close - Supt
Rick Hatton
and DA
coordinator
By June 2016, chief constables together with partner agencies shouid ensure they e
have clear policies and joint working structures in place to ensure an integrated ACC Gibson | Supt Mayo Jun-16 High actioned and
roach to HBV, FM and FGM between police forces and other agencies. —
app! P o Mandatory reporting is in place for FGM. LSCB oversees FGM issues, both a:sfeed
closure




By September 2016, chief constables
should ensure that information
management processes are in place
which focus on outcomes for children
who go missing, and to provide better
analysis to understand the effectiveness
of the police and multi-agency
responses. Information should include
the diversity of the communities the
forces serve.

Yes

ACC Gibson

T/C/Supt Mayo

Sep-16

Police forces, the Crown Prosecution
Service and Her Majesty’s Courts and
Tribunals Service, undertake a
comprehensive national cost and
benefits assessment resulting from
digitisation implementation. This should
be informed by information from a local
level (paragraph 4.44).

Yes

DCC Knighton

EMCIS

Not specified

A missing problem profile has been
completed which identified the current
issues. Missing children at risk of CSE are
also discussed at the SAFE team meetings.
A missing person team has recently been
established which includes 2 missing
person coordinators. Missing children now
also form part of the LSCB CSE sub group
and outcomes will be discussed at that
group. Also in discussion with Barnados to
ensure that return interviews are
completed in a timely fashion and the
information is captured by the Force.

Superceded. Response to missing persons
completely reconfigured. Missing persons
team in place which effectively identifies,
assesses and puts actions in place to
manage the risk to frequently missing
children. These include trigger plans and
feed into the the CSE management group
(MACE). There is a multi-agency focus on
this work via the LCSB and country CSP.
There are still challenges in terms of the
technological systems used to record
missing episodes. The work to address this is
encapsulated in the effectiveness 2016 AFI
regarding missing children.

Being developed with the national Digital
First programme lead by CC Giles YORK.

Completed






