APPENDIX A

BUDGET CONSULTATION

I am delighted to report to the panel that at the end of last year I launched one of most
comprehensive consultations ever undertaken by a PCC.
Knowing this county faced some significant challenges which need to be addressed I launched a
wide ranging public consultation designed to cover a breadth of subjects.
They included issues from people’s actual experience of crime versus their fear of crime, to
where they would deploy extra officers if they were available and the appetite to pay more for
policing in Lincolnshire.
We set out to create a consultation that met a professionally accepted level of engagement, so
the statistical analysis would be robust in sample sizes covering age range, gender, social
grouping and geographical residency.
Not only did we manage to reach that target but we exceeded it by 50% - with 1,000 more
taking part in the 10-minute survey than we originally planned.
It is one of the most comprehensive consultations carried out in Lincolnshire and, I believe, by
any PCC across the UK.
The approach taken in the survey was to ensure that every district council area had at least 265
respondents to the survey to ensure that data from each area was statistically robust enough to
rely upon.
In every single area our original target was exceeded.
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The resultant survey sample was a very good reflection of the make-up of the county’s
population.

Work is still being done to understand, in depth, the 3,000 responses but what has emerged, in
a striking way, is the level of extra council tax residents are prepared to pay to protect and
enhance our police force.
The mechanics applied to questions around council tax were sophisticated – with respondents
asked what council tax band they were in and their answer used to generate the extra weekly
costs for increases of 5%, 10%, 15% and 20% specific to them - as well as offering a no increase
option.
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For instance a Band C respondent was given the options of 18p, 35p, 53p and 70p

…– while a Band E respondent had the options of 24p, 48p, 72p and 97p.

3

APPENDIX A

In every single tax band the HIGHEST percentage of people opted for the BIGGEST increase –
averaging at more than a third of respondents opting for the 20% increase (see Annex 1)
Across all tax bands at least half of people opted for increases of at least 16% - considerably
higher than the increase of less than 6% I propose.

Even including those respondents who expressed a preference not to pay more the average
increase came in at 12% - DOUBLE the current proposed rise.
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With this robust research I am confident that my proposed increase of less than 6% has strong
public support.
There is still a great deal of information within the research to digest, analyse and respond to.
How I, and the force, will tackle these issues going forward will be the subject of reports at
future meetings.
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ANNEX 1
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