Police Crime Commissioner and Chief Constable - Assurance Map (to support the Annual Governance Statement)

HUMAN RESOURCES

NOT PROTECTIVELY MARKED

| HIGH - Mainly positive results, many strengths, minor

recommendations forimprovement

LS LLEE e WOIR L
HIGH = Controls are in place assessed as
adequate/effective and in proportionto the risks

MEDIUM - Mixed results, some areas of concernand areas
for improvement, some positive results and some strengths

MEDIUM — Some areas of concern over the adequacy/
effediveness ofthe controls in place in proportion to the
risks

LOW - Overall, negative results and areas of
concern/requiring action and improvement

LOW - Significant concerns overthe
adequacy/effectiveness of the controls in place in
proportionto the risk.

Not applicable or not relevant. Additional notes added for

Insufficiert information at present to judge the
adequacy/effectiveness of controis.

HUMAN RESOUCES ( Inc Learning and Development)
Failure to have a' public Support strategy and delivery plan in place by end of April Integrated Support Strategy 2017 - 2020 incorporating
TBC order' training facility that I ce draft delivery plan presented to PCSB March 2017.
meets the needs of Lincs
ST-85 police
1 No Assurance available as
no reviews conducted.
RISK SUMMARY
ACO - Assistant Chief Officer INCRS - National Crime Recording Standards Level of
AF&C - Anti fraud and corruption 0CG - Organised Crime Group Assurance
BWV - Body Worn Video P&S - Planning and Strategy meeting
ACC - Assistant Chief Constable PPU - Public Protection Unit
CC - Chief Constable PPSD - Professional Standards Dept —
CE - Chief Executive PTP - Policing Transformation Programme HIGH - Controlsin piaoe assessed as
CFOQ - Chief Finance Officer PVP - Protecting V uineradle People adequate[eﬁecﬁve andin proponjon to the risks
CMB - Crime Management Bureau [RM - Risk M anage ment
CSE - Child Sexual Exploitation SCR - Serious Case Review
DA - Domesic Abuse SLT - Senior Leadership Team MEDIUM - Some areas of concernoverthe
DCC - Deputy Chief Gonstable SMT - Senior Management Team adequacy/effectiveness ofthe controls in proportion
DHR - Domestic Homicide Review SPOC- Single Point of contact to the risks
EM - East Midlands STRA - Strategic Threat and Risk A ssessment
FCFQ - Farce Chief Finance Officer TM - Treasury M anagement LOW- Signlﬁﬁl_ll concerns overthe X i
IMM -Internal M anagement ki eeting ToR - Terms of reference adequacy/effectiveness ofthe controls in proportion
LASB - Lincolnshire Adult Safequarding Board VM - Value for Money tothe risks
LCSB - Lincolnshire Childrens $afeguarding Board YOS - Youth Offending Sewvice T
L5 - ikt EsflenitaFamurt Not applicable or not relevant. Additional notes added | | i
for information. information.
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