COLLABORATION

COLLABORATION (EMSOU / EMOPSS / Legal services / Occupational Health / EMCJS / Forensics /

Police Crime Commissioner and Chief Constable - Assurance Map (to support the Annual Governance Statement)

NOT PROTECTIVELY MARKED

October 2015.

L)

Il

Currently there are no organisational level risks
identified. All risk in this area is being managed at

RISK SUMMARY

a local / regional level where specific risk
registers and management procedures are in
place.

<:> Regional risk register in place and co-ordination via Regional SPOC |PCC board performance governance mechanisms agreed -

Oct 2015.

Regional PCC board - performance reporting?

04/04/2017

ACO - Asgictant Chief Officer
AF&C - Antifraud and corruption
BWYV - Body Wom Video

ACC - Assistant Chief Constable
CC- Chief Constable

CE - Chief Executive

CFO - Chief Finance Officer

CMB - Crime M anagement Bureau
CSE - Child Sexual Exploitation
DA - Domesfic Abuse

DCC - Deputy Chief Constable
DHR - Domestic Homicide Review
EM - East Midlands

FCFO - Force Chief Finance Officer
IMM -Internal M anagement Meeting
LASB - Lincolnshire Adult Safeguarding Board

NCRS - National Crime Recording Standards
OCG - Organised Crime Group

P&S - Planning and Strategy meeting

PPU - Public Protection Unit

PSD - Professional Standards Dept

PTP - Policing Transformation Programme
PVP - Protecting V/ulnerable People

RM - Risk Management

SCR - Serious Case Review

SLT - Senior Leadership Team

SMT - Senior Management Team

SPOC - Single Point of contact

STRA - Strategic Threat and Risk A ssessment
TM - Treasury Management

ToR - Terms of reference

VIM - Value for M oney

LCSB - Lincolnshire Chidrens Safeguarding Board YOS - Youth Offending Service

LRF - Lincolnshire Resiience Forum

Level of
Assurance

| HIGH - Controls in place assessed as
adequate/effective and in proportionto the risks

HIGH - Mainly positive results, many strengths, minor ‘ HIGH - Controls are in place assessed as
recommendations forimprovement

adequate/effective and in proportionto the risks

| MEDIUM - Some areas of concern overthe
adequacy/effectiveness of the controls in proportion
to the risks

MEDIUM - Mixed resuits, some areas of concernand areas
forimprovement, some positive results and some strengths | effediveness ofthe controls in place in proportion to the

MEDIUM - Some areas of concern overthe adequacy/

risks

LOW - Significant concerns overthe
adequacy/effectiveness ofthe controls in proportion
tothe risks

LOW - Overall, negative results and areas of
concern/requiring action and improvement

LOW - Significant concerns over the
adequacy/effectiveness of the controls in place in
proportionto the risk.

Not applicable or not relevant. Additional notes added
for information.

Not applicable or not relevant. Additional notes added for | Insufficient information at present to judge the

adequacy/effectiveness of controls.
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