
Police Crime Commissioner and Chief Constable - Assurance Map (to support the Annual Governance Statement)

 External Agency

Status HMIC / Inspectorate

COLLABORATION (EMSOU / EMOPSS / Legal services / Occupational Health / EMCJS / Forensics / 
Regional risk register in place and co-ordination via Regional SPOC 

October 2015.

PCC board  performance governance mechanisms agreed - 

Oct 2015. 

Regional PCC board - performance reporting?

• HMIC Regional Organised Crime Units Review 

(EMSOU)

Review of capability and effectiveness – 

11 Recommendations BTN Mar – June 2016.The East 

Midlands Special Operations Unit (EMSOU) is the 

most advanced and well-established of the ROCUs. 

(Nov 2015) 

HMIC Insp 2016

The extent to which the force is effective at keeping 

people safe and reducing crime is good

Lincolnshire Police has been assessed as good in 

respect of its effectiveness at keeping people safe and 

reducing crime. 

Overall judgment is an improvement on last year, when 

HMIC judged the force to require improvement. 

The force has an effective approach to preventing 

crime, keeping people safe and tackling anti-social 

behaviour and serious and organised crime. 

Type  /   Opinion  

CURRENT KEY ACTIVITY

&

RATIONALE FOR OVERAL 

GRADING

Management Controls Corporate Reporting
Quality & Compliance 

reviews
Internal Audit

OVERALL

RATING 

(RAG)

How well are objectives being met?

Routine system / operational control & Assurance -

Business plans / Delivery plans, local control measures & monitoring 

Dept risk register

Are key strategic objectives being delivered? 

EXAMPLES  Financial reporting Oversight boards / Project 

/programme  reporting / PCSB / 

governance meetings eg resource governance

Policy / Strategy in place - progress against them?

Information Assurance, 

regulatory compliance

(inc. sys accreditation) 

Portfolio Mtg/Reviews 

Satisfaction / Complaints 

Handling 

RISK SUMMARY

Currently there are no organisational level risks 

identified. All risk in this area is being managed at 

a local / regional level where specific risk 

registers and management procedures are in 

place.

Ref 

Number

PCP

Strategic 

objective/

priority

 Key Risks & Control 

Issues 

Risk 

RAG
Owner

COLLABORATION
NOT PROTECTIVELY MARKED

ASSURANCE ASSESSMENT 
OPCC / Force risk registers

RISK SUMMARY
Business operations - the front line

BUSINESS AREAS

Oversight of management activity and assurance functions

OVERSIGHT OF MANAGEMENT ACTIVITY

Independent assurance / advice

INDEPENDENT AND OBJECTIVE ASSURANCE

First line

(more knowledge, less independence)

Second line

(more objective, but not wholly independent)

Third line

(objective & independent)

04/04/2017 1 Y:\Police Authority Business\Meetings\Meetings - Internal\Joint Independent Audit Committee\2017\5 April 2017\Item 16 - Appendix A - Assurance Map April 2017 ASW v 1.1


