Police Crime Commissioner and Chief Constable - Assurance Map (to support the Annual Governance Statement)

NOT PROTECTIVELY MARKED

OPERATIONS

LOCAL POLICING (East & West)
T

TBC

Lack of available deployable
ST-80 TBC officers and PCSO's

Failure of Sentinel ASB case

management system to <:>
effectively hold, search for and
ST-65 TBC maintain data on ASB. cC

CcC

Lack of sufficient training and

exercising for operational <:>
resources in Civil

ST-78 TBC Contingencies senarios cC

TBC

RISK SUMMARY

CRIME - (PPU / CSE / Domestic Abuse / Vulnerable Adults / SOC / Major crime / Cyber / Fraud)

Lack if capacity and capability
to mitigate the risk posed from
ST-63 TBC emerging crime types

Failure to process expired
firearms licenses applications
ST-60 TBC & renewals

Failure to manage Registered
Sex Offenders (RSO's) in the
ST-75 TBC community.

Failure to effectively manage
murder enquiries (Holmes
ST-84 TBC system issues)

cC

cC

CcC

cC

Failure to process a large

amount of intelligence

ST-69 TBC submissions. (FIB vacancies)

RISK SUMMARY

cC

g1818]18|¢8

FORCE CONTROL ROOM (FCR)

Risk to officers due to lack of G4S Support strategy (2017 - 2020) and delivery plan in
an effective mapping system <::> CcC place by end of April 2017.
ST-71  TBC within the FCR (Panic button)
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RISK SUMMARY

The only organisational level risk currently
recorded in this business area relates to the
mapping facility this is a software related isssue

Police Crime Commissioner and Chief Constable - Assurance Map (to support the Annual Governance Statement)

CUSTODY

RISK SUMMARY

There are currently no organisational level risks
recorded within either the OPCC or Force risk
registers relating directly to Custody. All risks

identified are being managed at a local level within
local risk register.

Strategic custody user group

Regional performance reporting

HMIC inspection tracker - reports progress against
recommendations.

04/04/2017

ACO - Assistant Chief Officer

AF&C - Anti fraud and corruption

BWV - Body Worn Video

ACC - Assistant Chief Constable

GG - Chief Constable

CE - Chief Executive

CFO - Chief Finance Officer

CMB - Crime M anagement Bureau

CSE - Chid Sexual Exploitation

DA - Domestic Abuse

DCC - Deputy Chief Constable

DHR - DomesticHomicide Review

EM - East Midlands.

FCFO - Force Chief Finance Officer

IMM - Internal M anagement M eeting

LASB - Lincolnshire Adult Safeguarding Board
LCSB - Li ire Chidrens

LRF - Lincolnshire Reslience Forum

NCRS - National Crime Recording Standards
OCG - Organised Crime Group

P&S - Planning and Strategy meeting

PPU - Public Protection Unit

PSD - Professional Standards Dept

PTP - Palicing Transformation Programme
PVP - Protecting Vulnerable People

Rl - Risk M anagement

SCR - Serious Case Review

SLT - Senior Leadership Team

SMT - Senior Management Team

SPOG - Single Point of contact

STRA - Strategic Threat and Risk Assessment
TH - Treasury M anagement

ToR - Terms of reference

VM - Value for Meney

Board YOS - Youth Offending Service

Level of
Assurance

HIGH - Controls in place assessed as
adequate/effective and in proportionto the risks

HIGH - Mainly positive results, many strengths, minor ‘

recommendations forimprovement

HIGH - Controls are in place assessed as
adequate/effective and in proportion to the risks

| MEDIUM - Some areas of concernoverthe
adequacy/effectiveness ofthe controls in proportion
| tothe risks

MEDIUM - Mixed results, some areas of concernand areas
forimprovement, some positive results and some strengths

MEDIUM - Some areas of concern overthe adequacy/
effediveness ofthe cortrols in place in proportion to the
risks

LOW - Significant concerns overthe
adequacy/effectiveness of the controls in proportion
tothe risks

LOW - Overall, negative results and areas of
concern/requiring action and improvement

LOW - Significant concerns overthe
adequacy/effectiveness of the controls in place in
proportionto the risk.

Not applicable or not relevant. Additional notes added
for information.

Not applicable or not relevant. Additional notesadded for
information.

Insufficient information at present to judge the
adequacy/effectiveness of controls.
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