Police Crime Commissioner and Chief Constable - Assurance Map (to support the Annual Governance Statement)

NOT PROTECTIVELY MARKED

ORGANISATIONAL SUPPORT

ORGANISATIONAL SUPPORT (Business support / Governance / Project management / Change management)

Listening, Failure to implement HMIC Integrated Support Strategy 2017 - 2020 incorporating draft Integrated Support Strategy 2017 - 2020 incorporating
responsive & [recommendations within the <::> CC |delivery plan presented to PCSB March 2017. Will be draft delivery plan presented to PCSB March 2017.
ST-76  accountable |advised timescale complete in place by end April 2017.
Failure to complete Progress against HMIC "recommendations" and
transition to the Emergency <|:> ce Force change manual is in place since Feb 2017 which details|"areas for improvement" (AFl) is routinely reported at
Policing that |Services Network (early how organisational change should be conducted / Police and Crime Strategic Board (PCSB) on a
ST-79  works product of the ESMCP) administered including benefits measurement and realisation.. |quarterly basis. - the Majority of actions are upto date
Failure to achieve the however a few outstand_ing issues regarding accuracy
objectives of the Blue Light <‘;:> cc |Formal project management processes in place (Prince II). of recording progress,will need to be resolved in the
ST-81 TBC Programme next report due at PCSB in May 2017.
Failure to deliver objectives I B G4S strategies presented to PCSB Feb 2017 - plus | See Internal audit result for
c035 TBC of ‘Blue light' Programme delivery plan in draft format. - still to be developed complaints management in
fiully. adjacent segment.
Lack of resilience in OPCC <:> PCC
C06 TBC

RISK SUMMARY

Two of the three Risks in this area are stable and
all have developing mitigation activity in place.
Delivery of the Blue light programme has an
increasing risk profile on the OPCC register
primarily due to the need for enhanced
monitoring and management of project costs.
Work is ongoing to address these concerns
through closer scrutiny, a revised governance
structure and recruitment to specialist project
financial roles.

NCRS - National Crime Recording Standards
0QCG - Organised Crime Group

P&S - Planning and Strategy meeting

PPU - Public Protection Unit

PSD - Professional Standards Dept

ACO - Assistant Chief Officer
AF&C - Antifraud and corruption
BWV - Body Wom Video

ACC - Assistant Chief Constable
CC- Chief Constable

il

Level of
Assurance

HIGH - Mainly positive resulls, many strengths, minor

“HIGH - Conlrols in place assessed as

“HIGH = Controls are in place assessed as

04/04/2017

CE - Chief Executive

CFQ - Chief Finance Officer

CMB - Crime M anagement Bureau
CSE - Child Sexual Exploitation

DA - Domestic Abuse

DCC - Deputy Chief Constable
DHR - Domestic Homicide Review
EM - East Midlands

FCFO - Force Chief Finance Officer
IM M -Intermal M anagement Meeting
LASB - Lincolnshire Adult Safeguarding Board

PTP - Policing Transformation Programme
PVP - Protecting Vulnerable People

RM - Risk Management

SCR - Serious Case Review

SLT - Senior Leadership Team

SMT - Senior Management Team

SPOC - Single Point of contact

STRA - Strategic Threat and Risk A ssessment
T - Treasury M anagement

ToR - Terms of reference

VIM - Value for M oney

LCSB - Lincolnshire Childrens Safeguarding Board YOS - Youth Offending Service

LRF - Lincolnshire Resilience Forum

| MEDIUM - Some areas of concern over the

adequate/effective and in proportionto the risks

recommendations for improvement

adequate/effective and in proportionto the risks

adequacy/effectiveness of the controls in proportion
to the risks

MEDIUM - Mixed resulls, some areas of concern and areas
for improvement, some positive results and some strengths

MEDIUM — Some areas of concern over the adequacy/
effediveness of the controls in place in proportion to the
risks

LOW - Significant concerns overthe
adequacy/effectiveness of the controls in proportion
to the risks

LOW - Overall, negative results and areas of
concern/requiring action and improvement

LOW - Significant concerns overthe
adequacy/effectiveness of the controls in place in
proportionto the risk.

Not applicable or not relevant. Additional notes added

for information.

Not applicable or not relevant. Additional notes added for
information.

Insufficient information at present to judge the
adequacy/effectiveness of controls.
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