ESTATES

Police Crime Commissioner and Chief Constable - Assurance Map (to support the Annual Governance Statement)

NOT PROTECTIVELY MARKED

Failure to procure vehicles Support strategy and delivery plan in place by end of April 2017|Integrated Support Strategy 2017 - 2020 incorporating draft
TBC for EMoPPS which are due <::> CcC delivery plan presented to PCSB March 2017. Estates
ST-62 to be replaced. development plan attached as appendix. Progress to be
reported on Quarterly.
RISK SUMMARY
The only organisational level risk in this area is
rated as green on the force register and relates to
the potential continued operation of aged and
worn vehicles which need to be replaced. .
However, delivery of new vehicles could be No .Assurance available as no
delayed due to supplier delays. reviews conducted.
ACO - Assistant Chief Officer NCRS - National Crime Recording Standards Level of
AF&C - Anti fraud and corruption QGG - Organised Crime Group Assurance
BWYV - Body Wom Video P&S - Planning and Strategy meeting
ACC - Assistant Chief Constable PPU - Public Protection Unit
CC - Chief Constable PSD - Professional Standards Dept = = — =
CE - Chief Executive PTP - Policing Transformation Programme HIGH - Controls in place assessed as HIGH - Mainly positive results, many strengths, minor HIGH - Controls are in place assessed as
CFO -Chief Finance Officer PVP - Protecting V ulnerable P eople adequate/effective and in proportionto the risks recommendations forimprovement adequate/effective and in proportionto the risks
CMB - Crime Wl anagement Bureau RAM - Risk M anagement
i s i ol i e MEDIUM - Some areas of concern overthe MEDIUM - Mixed resuls, some areas of concemnand areas | MEDIUM — Some areas of concern overthe adequacy/
DCC - Deputy Chief Constable SMT - Senior Management Team adequacy/effectiveness ofthe controls in proportion | forimprovement, some positive results and some strengths | effediveness ofthe controls in place in proportion to the
DHR - Domestic Homicide Review SPOC - Single Point of contact tothe risks risks
R s O e i LOW - Significant concerns overthe LOW - Overall, negative resulls and areas of LOW— Significant concerns overthe
IMM -Internal M anagement M eeting ToR - Terms of reference adequacy/effectiveness ofthe controls in proportion | concern/requiring action and improvement adequacy/effectiveness ofthe controls in place in
LASB - Lincolnshre Adull Safeguargng Board VMM -Valueforboney to the risks proportionto the risk.
I E e e s clon Syecs O CHE ey Not appiicable of not refevant. Addtional notes added | Nt appiicable or not relevant. Adaitional notesadded for | Insufficient information at present to judge the
for information. information. adequacy/effectiveness of controls.
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