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Police and Crime Strategic Board 
 
22 October 2015 
 
Chief Constable’s Report 
 

1. National Issues  
 

1.1 ‘A fair deal for the people of Lincolnshire’  
 

1.1.1 Police Funding Formula Consultation – update 
 
1.1.2 The Police Funding Formula Consultation closed on 15 September; a joint OPCC 

and force response was submitted. 
 
1.1.3 A letter was received on 9 October from the Rt Hon Mike Penning MP to provide 

detail of the proposed refinements to the model, to set out the indicative force-level 
impact, and invite further views and comments by 5pm on 30 October 2015. 
 

1.1.4 The letter included information on how the 2015/16 grant would have been allocated 
using the proposed refined allocation model. Lincolnshire would have had an 
increase of some £8m (14%) in 2015/16, however, given the number of unknown 
factors such as the spending review outcome, the treatment of legacy council tax 
grants, the allocations to NICC and City of London etc. it is not clear what the actual 
allocations will be for 2016/17 and beyond. 

 
1.1.5 There are post consultation engagement sessions being held by the Home Office 

week commencing 19 October with PACCTS, NPCC Finance, and Gold and Silver 
Groups.    

 
1.1.6 The timetable suggests that the Home Office intend to implement the new formula for 

the 2016/17 settlement. This is welcomed by the force. 
 

1.2 Budget Setting 
 

1.2.1 Budget Holders in the force are currently being asked to review their budgets and 
propose their required budget for 2016/17 to 2019/20. This is proceeding in line with 
the Budget Strategy recommendations to continue business as usual until the 
settlement is known in December. 

 

2 Regional Issues 
 
2.1   East Midlands Video Link - update 
 
2.1.1 The Leicester Virtual Court Pilot has now commenced testing in advance of go live.  

‘Dry run’ testing has taken place on two occasions and three ‘live test’ court sessions 
have been scheduled for 14, 21 and 28 October 2015, between a Police Station 
Custody Suite and the Magistrates’ Court. This will involve all parties and between 
one and three detainees per session, but with a paper file rather than a full electronic 
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case file. Further agreements and process mapping are required for testing an 
electronic case file.  

 
2.1.2 The Project Board is due to meet in November to consider and challenge progress, 

as well as looking towards the next stage of ‘go live’ and beyond. 
 

2.2 East Midlands Criminal Justice Board (EMCJB) - update 

2.2.1 As previously reported, it was agreed by all agencies for an East Midlands Criminal 
Justice Board (EMCJB) to be created.  The first meeting of the Board has been 
scheduled for 3 November 2015, and following expressions of interest the Chief 
Constable has been appointed the interim Chair, with the Chief Crown Prosecutor as 
the interim Deputy Chair.  Formal agreement will be sought at the first meeting.  

 
2.2.2 In terms of next steps, a draft governance document has been produced and 

distributed to Board members for comments. Information gathering is taking place as 
to the strategic priorities of Board agencies and a strategic plan will be drafted 
followed by a performance framework and work programmes.  

 
2.2.3 It is expected that agency representatives will report back to their colleagues across 

the region on progress, for example the Chief Constable will feedback to all Chief 
Constables’ and Sir Clive Loader, Leicestershire PCC will report back to the regional 
PCC and Chief Executive Meetings.  Should formal reports be required it is 
anticipated that these can be facilitated given notice. 

 
2.2.4 Some regional working has already commenced around prosecutions team joint 

performance and the latest Judicial initiative known as Better Case Management, 
which is concerned with increasing the speed that cases are progressed in the Crown 
Court.  

 

2.3 Lincolnshire Criminal Justice Board (LCJB) 2015/16 – update 
 
2.3.1 A Strategic Plan had been drafted for the financial year and further work around the 

performance framework, work programmes and highlight reports had been put on 
hold pending the EMCJB outcome.  The LCJB meeting dates have been cancelled 
following the regional board being formed. 

 
2.3.2 Locally it has been agreed that there will be an informal CJ Steering Group 

comprising members of the remaining local delivery groups, those being: 
 

• Reducing Offending SMB/IOM – Andy Cook, YOS 

• Victims and Witness Delivery Group – Peter Wright, Prison 

• Out of Court Disposal Scrutiny Panel – Mark Chamberlain,  HMCTS 

• Police/EMCJB Chair – Neil Rhodes, Police 

2.3.3 The aim of those meetings is to maintain local lines of communication and 
information sharing, as well as providing an opportunity to feed in to, and respond to 
the EMCJB.   

 
2.3.4 It has been recommended that an OPCC representative attends these meetings.  
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2.4  Regional Niche – update 
 

2.4.1 Leicestershire went live with the Victims Code of Practice (VCop) module on the 1 
October. There were no issues reported. The rollout of VCop was welcomed by 
Leicestershire’s Policing and Crime Commissioner.   

 
2.4.2 EMSOU went live with Niche on the 22 September. Support was provided by 

members of the Regional Programme Team. EMSOU officers are now viewing and 
disseminating intelligence using the Niche regional platform.    

 
2.4.3 The regional data quality team has completed deduplications of 131,500 records from 

the system to date. Overall data quality on the Niche system is improving, through 
the education of staff and contacting line managers where necessary.  

 
2.4.4 The go live date for Northamptonshire has been formally agreed as 8 March 2016. A 

planning session was held to review the programme plans and resources. The close 
proximity of Nottinghamshire and Northamptonshire go live dates will mean the 
programme will require additional resources in order to deal with competing demands 
on programme resources.  

 
2.4.5 Nottinghamshire now has access to the live regional Niche platform within their 

intelligence units and force control rooms. 
 
2.4.6 The regional Niche Team will be migrating to Nottinghamshire’s HQ in preparation for 

their go live date in February 2016.   
 
2.4.7 Derbyshire and Northamptonshire are due to have access to the live regional Niche 

platform within their intelligence units and force control rooms in November 2015. 
 

3 Local issues  
 
3.1   Mobile Data Project – update 
 
3.1.1 The project continues to work with Regional NICHE and the initial 9 processes have 

now been signed off with Airwave. A delay has been incurred as a result of Vodafone 
failing to install the data link to agreed timescales.  

 
3.1.2 As a result, the go-live has been pushed back a month to 7 December and training 

rescheduled accordingly. Our User Acceptance testing starts on 4 November. 
 

3.2 Blue Light Collaboration Project – update             
 
3.2.1  On 18 September an initial £4m expression of interest for Police Innovation Funding 

was submitted to the Home Office. This is the first year the Home Office has taken 
such an approach and we await feedback ahead of November’s formal bid which will 
be considered by the steering group. 

 
3.2.2 Mouchel has been tasked with undertaking the feasibility study of Lincolnshire Police 

HQ. This work will identify how to reconfigure existing space to accommodate 
additional staff, or provide potential options should this not be possible. It will take 
between 6 to 8 weeks to complete but will be in time to meet the Police Innovation 
Funding application deadline. 
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3.2.3  A Joint Asset Management Group has been created, Chaired by Lincolnshire County 
Council, and has representatives from each of the emergency services on its board. 
The group will ensure that a joined up approach is taken regarding estate 
management between the respective organisations, with recommendations being 
made to the respective executive bodies.  

 
3.2.4 The group has already been tasked with reviewing the recently completed “Blue Light 

Collaboration Programme - Wider Estate” document which has identified short to long 
term co-location opportunities; their priority being to provide a realisation plan for 
each of the  locations  identified as short term opportunities. 

 
3.2.5  The managers of the respective police and fire control rooms have met with the 

project team and have been tasked to produce a co-location plan, which will include 
details of issues pertaining to people, process, potential problems, cost and 
technology.  

 
3.2.6  An updated net benefit value spreadsheet has been completed, based on indicative 

costs whilst we await the feasibility study. This shows break even being reached at 8 
years with £4m funding and 14 years with no additional funding (excluding cost of 
borrowing). This is based on a total indicative cost of £12m to deliver the Blue Light 
Campus and create a joint police & fire HQ within the existing building footprint and is 
not cognisant of any funding from East Midlands Ambulance Service or Lincolnshire 
Fire & Rescue.     

 
3.2.7 Site visits have taken place across the county and a business case is being 

developed for each of the key locations to identify the costs and benefits of co-
location; this work is being undertaken by LCC and Mouchel. It is anticipated that the 
Full Business Case will be completed by mid-November 2015. 

 
 


