NOT CONFIDENTIAL - for public release

POLICE AND CRIME COMMISSIONER (PCC) FOR LINCOLNSHIRE
REQUEST FOR DECISION

REF: 025/2014
DATE: 1 October 2014

PROPOSED PURCHASE OF ADDITIONAL

REGIONAL PREMISES

REPORT BY CHIEF EXECUTIVE

CONTACT OFFICER MALCOLM BURCH, CHIEF EXECUTIVE

TEL: 01522 947192

EXECUTIVE SUMMARY AND PURPOSE OF REPORT

National funding was provided in 2013/14 and made available in 2014/15 to the East
Midlands Regional PCCs, to purchase an additional discreet building within the region for
relocation of existing 5 force collaborative resources. This enables co-location with the
National Crime Agency, in line with the national and regional strategy and is a natural
extension of a joint approach to crime collaboration in the East Midlands.

That the PCC:

1. Approves the purchase (together with East
Midlands PCCs) of the discreet building at the net

RECOMMENDATION purchase price of £700,000.

2. That the purchase and associated conversion
costs of the existing and new discreet buildings
be met from the national funding provided.

POLICE AND CRIME COMMISSIONER FOR LINCOLNSHIRE

| hereby approve the recommendation above, having considered the content of
this report.

Signature: %W Date: ov/vo /1y

A. NON-CONFIDENTIAL FACTS AND ADVICE TO THE PCC

A1. INTRODUCTION AND BACKGROUND

Regional PCCs have discussed this on a number of occasions since May 2014,
including the options. A number of further meetings have explored these options
and costs and agreement was indicated by the Regional PCCs at their meeting
on the 17" June 2014 to purchase the discreet building, to be met from the
national funding allocation provided and for conversion and adaptations to be
within clear criteria. A regional PCC representative attends the Project Board
meetings to provide oversight and input from a PCC perspective.
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LINKS TO POLICE AND CRIME PLAN AND PCC’S
STRATEGIES/PRIORITIES

Regional collaboration is a core element of the PCC’s Police and Crime Plan.

FINANCIAL CONSIDERATIONS

The building has a net purchase price of £700,000.

LEGAL AND HUMAN RIGHTS CONSIDERATIONS

[This should include the legal powers the PCC has for making the decision]

There are no direct legal and human rights issues arising from consideration of
this report.

PERSONNEL AND EQUALITIES ISSUES

There are no direct personnel, equal opportunities or diversity issues arising from
consideration of this report.

REVIEW ARRANGEMENTS

As required via the existing regional collaboration governance arrangements.

RISK MANAGEMENT

Operational risks are managed via local regional collaboration governance
structures. There is a strategic risk relating to regional collaboration that is
captured on the PCC's risk register that is monitored on a monthly basis.

PUBLIC ACCESS TO INFORMATION

Information in this form along with any supporting material is subject to the
Freedom of information Act 2000 and other legislation. Part 1 of this form will be
made available on the PCC’s website within one working day of approval.
However, if release by that date would compromise the implementation of the
decision being approved, publication may be deferred. An explanation for any
deferment must be provided below, together with a date for publication.
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Is the publication of this form to be deferred? No

If Yes, for what reason:

Until what date:

Any facts/advice/recommendations that should not be made automatically available on
request should not be included in Part 1 but instead on the separate part 2 form.

Is there a part 2 form? No

If Yes, for what reason:

ORIGINATING OFFICER DECLARATION

Tick to confirm

Originating Officer:
The Chief Executive recommends this proposal for the reasons v
outlined above.

Financial advice:

The PCC’'s Chief Finance Officer has been consulted on this v

proposal.
The CC’s Chief Finance Officer has been consulted on this v
proposal.

Monitoring Officer: v
The PCC’s Monitoring Officer has been consulted on this proposal

Chief Constable: o
The Chief Constable has been consulted on this proposal

OFFICER APPROVAL

Deputy Chief Executive

| have been consulted about the proposal and confirm that financial, legal and equalities
advice has been taken into account in the preparation of this report. Consultation outlined
above has also taken place. | am satisfied that this is an appropriate request to be
submitted to the Police and Crime Commissioner for Lincolnshire.

Signature: W/ Date: | / 10 / /<

=
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