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APPENDIX 5.2: Treasury management scheme of consent 

The Commissioner has adopted CIPFA’s ‘Treasury Management in the Public 
Services: Code of Practice’ (“the Code”). 

The Commissioner’s Chief Finance Officer (CFO) shall borrow, temporarily invest 
and repay monies, subject to any constraints imposed by statute or the CIPFA Code 
of Practice, and subject to the general directions and within any limits prescribed 
from time to time by the Commissioner. The Chief Constable does not have the 
power to undertake any borrowing or investment activity. 

The Commissioner will approve the Treasury Management Strategy and Policy prior 
to the commencement of each financial year having first taken the advice of the 
Commissioner’s CFO.  The Commissioner’s CFO shall report to the Commissioner 
from time to time during each financial year on treasury management activity and 
shall submit a Treasury Annual Report by the end of September each year. 

The Commissioner’s CFO may make arrangements for the Force Chief Finance 
Officer, other officers or a strategic partner to undertake or procure, in a manner 
acceptable to the Commissioner’s CFO, the daily management of cash, loans and 
investment work.  

No person shall borrow money on behalf of the Commissioner without the prior 
written approval of the Commissioner’s CFO.  

The Commissioner’s CFO will approve the arrangements for the treasury 
management function, including the day to day management, the production of the 
treasury management strategy, and supporting policies and procedures. 

As section 151 officer, the Commissioner’s CFO is responsible for: 

• recommending clauses, treasury management policy/practices for approval, 
reviewing the same regularly, and monitoring compliance; 

• submitting regular treasury management policy reports; 
• submitting budgets and budget variations; 
• receiving and reviewing management information reports; 
• reviewing the performance of the treasury management function; 
• ensuring the adequacy of treasury management resources and skills, and the 

effective division of responsibilities within the treasury management function; 
• ensuring the adequacy of internal audit, and liaising with external audit; 
• recommending the appointment of external service providers.  

 

 

 


