JOINT INDEPENDENT AUDIT COMMITTEE

SUMMARY ACTION LOG – 18 OCTOBER 2016

	Ref
	Meeting Date
	Minute No
	Resolution
	Actioned by
	Progress
	Updated

	104
	08/09/2015
	61/15
	A proposal for providing tablet devices (iPads) to Committee Members be investigated.
	CAO
	JIAC papers with restrictive markings to be stored on encrypted data sticks and assigned to Members in advance of Committee meetings. To be introduced wef 27 July 2016 JIAC.

Tablet devices being pursued.
	[bookmark: _GoBack]14 July 2016


	141
	23/03/2016
	98/15
	Entry 015 be re-reviewed in light of the disparity in assurance levels.
	RPO
	The RAG rating for this item is to be formally reviewed at the next quarterly Assurance Map / Risk review meeting between the CE and DCC (Rescheduled for  August 2016)

Overall Rag Rating for entry 015 was reviewed by the CE and DCC at quarterly Assurance Review Meeting on 3  October 2016 – the revised rating has now reduced from Amber / Red to Amber.(Assurance map V4.6)

	12 July 2016






4 October 2016

	150
	27/07/2016
	04/16
	Update on the CIPFA Good Governance Guidance for the Police be presented once available
	CFO/FCFO
	Will be included on the agenda for JIAC Meeting 1 February 2017.
	5 October 2016

	151
	27/07/2016
	05/16
	Internal Audit to supply Members with further information on journal processing (Recommendation 2 on Stock Control page 15 of the report).


	Internal Audit
	Information received and Acting FCFO will forward to JIAC members.

Forwarded to members 06.10.16
	23 September 2016

06 October 2016

	152
	27/07/2016
	05/16
	The internal Audit Charter to be amended to include both officers and staff
	Internal Audit
	Amended 
	23 September 2016

	153
	27/07/2016
	05/16
	The Audit Lincs Payroll Review Update be re-circulated to members
	DCFO
	Re-circulated 1 August 2016
	1 August 2016

	154
	27/07/2016
	09/16
	The Committee receives a copy of the report commissioned from the Internal Auditors providing an understanding of current fraud and bribery knowledge amongst the workforce.

	RPO
	A Copy of Mazars Anti-fraud and corruption perception survey report has been provided on the Memory Stick circulated to JIAC members in preparation for the meeting on 18 October 2016.
	5 October 2016

	155
	27/07/2016
	09/16
	The RPO to make enquiries about the mandatory counter corruption training package to find out whether statistics would be kept on those who passed/failed the training.

	RPO
	The mandatory “Counter Corruption Strategy” training module delivered to all employees including G4S and Volunteers via NCALT was not a pass or fail module. However, records are kept on the names of employees and the dates that they completed the module. Since its inception in 2013, 2594 people have completed the module.
	5 October 2016

	156
	27/07/2016
	09/16
	RPO to discuss with Head of PSD the addition of ‘Online Gambling’ to the Fraud Risk Indicators within the Policy at page 9, and the removal of the words ‘Internal Audit’ on page 8.

	RPO
	Issues discussed with Head of PSD
· Removal of “Internal Audit” Agreed – Policy to be amended and re-published.
· Addition of “Online Gambling” was not approved. This is not considered as an ‘indicator’ as it would not be readily visible observable behaviour – all work access to online gambling sites or similar are blocked by the force security systems.   Personal use of online gambling would be difficult to establish unless concerns had already been raised about their behaviour.
	5 October 2016

	157
	27/07/2016
	10/16
	A paper be prepared for the October JIAC meeting detailing the timetable for appointment, together with an outline of the composition of the Audit Panel and any further progress made.
	DCFO
	Agenda item 6 at 18 October JIAC meeting.
	5 October 2016

	158
	27/07/2016
	13/16
	That a paper giving an update on the Finance Review be presented to the October JIAC meeting, together with details of any progress against the Action Plan.
	PCC’S CFO
	Agenda item 11 at 18 October JIAC meeting
	5 October 2016

	159
	27/07/2016
	15/16
	That consideration be given to amending the Risk Management Strategy in line with discussions:

1. Page 9 - A specific paragraph to be added on the Strategic Partner.
2. Page11 – a sentence to be added to say that where an issue is identified then it is dealt with by the department or part of the Force which is responsible or, in the case of projects monitored by the project board
3. Page 23 –that the definition of ‘Very high’ in the probability table be changed from ‘undoubtedly’ to ‘very likely’.
4. That the inconsistent use of ‘Terminate’ in both the PCC and Force Risk Management Strategies be considered as members considered that ‘Terminate’ applied to the risk and that the activity should be ceased as a result, and that the Force’s definition should reflect this.
5. At 2.1 within the Force’s Risk Management Strategy the responsibilities of the board should include the driving forward of actions within defined timescales.
	













RPRO/
FCFO
	




1. This has been added and is on page 10 of the strategy.


2. Sentence added and is on page 12.







3. Definition changed to ‘very likely’.





4 Consideration given.






5. Statement as follows - Ensuring that any agreed actions are completed on time and that timescales are set ensuring when actions should be completed.

	27 September 2016

	160
	27/072016
	16/16
	The RPO to circulate details of the ways that the risks had been dealt with leading to their removal from the PCC Risk register
	RPO
	Details circulated to members via email from RPO on 5/10/16.
	5 October 2016

	161
	27/07/2016
	17/16
	the RPO to provide details of the reasons that the risks had been removed from the Assurance Map
	RPO/RPRO
	Details circulated to members via email from RPO on 5/10/16.
	5 October 2016




	162
	27/07/2016
	17/16
	Entries 004 and 015 be re-reviewed in light of the disparity in assurance levels.

	RPO/RPRO
	Overall Rag Ratings for entry 015 and 004 were reviewed by the CE and DCC at quarterly Assurance Review Meeting on 3  October 2016 – the revised ratings have now been agreed.(Both reduced to a rating of Amber – Ref Assurance map V4.6)
	5 October 2016

	163
	27/07/2016
	18/16
	The monitoring and progress of appointing the external auditor be added to every meeting on the Forward Plan up until the appointment;

	DCFO
	Completed
	5 October 2016

	164
	27/07/2016
	18/16
	Reappointment of membership of the JIAC, tenure and succession planning should be added to the Forward Plan
	DCFO
	Completed
	5 October 2016

	165
	27/072016
	18/16
	The annual private meeting of the committee should be in October 2016, not July 2016.

	DCFO
	Completed
	5 October 2016

	166
	27/072016
	20/16
	The wording and scoring of Risk ST73 be reviewed by the Risk Management Board
	RPRO
	Risk reviewed by RMB on 21 Sept 2016 It was understood there are official negotiations taking place at the highest level.  To be reviewed again at next RMB meeting.

	27 September 2016

	167
	27/07/2016
	20/16
	The Committee be provided with a narrative of the risks in the accompanying report rather than just data.
	RPRO
	Narrative of risks now provided
	27 September 2016

	168
	27/07/2016
	21/16
	Members be advised when meetings were unlikely to be concluded by 5.30 p.m.
	DCFO
	Understood
	5 October 2016



Key

DCC	- Deputy Chief Constable (Lincolnshire Police)		CFO	- Chief Finance Officer (OPCC)
FCFO	- Force Chief Finance Officer (Lincolnshire Police)		CAO	- Corporate Administration Officer (OPCC)
FFO	- Force Finance Officer (Lincolnshire Police)		RPO	- Research and Performance Officer (OPCC)
RPRO	- Risk Policy Review Officer (Lincolnshire Police)		
CIM	- Continuous Improvement Manager
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