Appendix A

SUMMARY OF RECOMMENDATIONS 

	Audit Report & Recommendations
	No. of 1 & 2 Priority Recs. in Audit
	Timescale for completion of Recs.
	Manager Responsible
	Date of JIAC Mtg Recs. Presented To

	Procurement – Sept 2015

Rec. 4.1 – Relevant staff should be reminded of their requirements to adhere to the Financial, Contract and Procurement Regulations, with particular reference to appropriate quotes and timing of requisitions.

Management Response – This will be covered in the communications that will be sent out following the approval for the new purchasing process.  Once the policy is in place we will report on a monthly basis any invoices received without a PO that have had a retrospective PO raised.

Management Response Update As At 26.10.15 – Completion dates revised to January 2016.  A meeting was held with the Force, where it was decided that G4S would provide arrangements more effective.  This includes changing the purchasing regulations above £10k to fit better with the t-Police logic.  The proposal is to have ideas written up with within the next few weeks ready for further discussions with the Force.

Update As At 04.03.16 – A second meeting has been held between the PCC, Force and G4S staff to discuss the Purchasing arrangements of the Force.  G4S presented a number of changes which would streamline the procurement process and which would mean amendments to the Contracts and Procurement Regulations.  These changes have been agreed and G4S are now looking at how the changes will impact the configuration of t-Police.  A further meeting to continue the process will be held on 9 March 2016.

Update As At 20.05.16 – The Purchasing arrangements for the Force has been revised in light of the above meetings.  The new arrangement will be configured, communicated and trained for a go-live date of August 2016. 
Update As At 18.07.16 – We (G4S and the Force) have made significant progress on this issue as per below –

· The Financial Regulations have been agreed / amended and are awaiting final sign off.

· The new regulations and processes will come into effect from 1 September 2016.

· The new processes will be communicated and trained in August 2016 to support the above go-live date.


	2
	Original Timescale

30.09.15

Revised Timescale

31.01.16

Revised Timescale
30.04.16

Revised Timescale
31.08.16
	Exchequer Manager / Force CFO
	24.11.15

23.03.16

27.07.16


	Audit Report & Recommendations
	No. of 1 & 2 Priority Recs. in Audit
	Timescale for completion of Recs.
	Manager Responsible
	Date of JIAC Mtg Recs. Presented To

	Firearms Licensing – Sept 2015

Rec. 4.8 – Key performance indicators for the operational performance of firearms licensing should be set and monitored against on a regular basis.  Performance indicators should include, but should not be limited to the turnaround time for both grants and renewals of firearm and shotgun licenses.

Management Response – The wording of the key performance indicators have been agreed and are currently in base lining to enable a performance target to be established.

Management Response Update As At 28.01.16 – This recommendation is currently ongoing.  Despite regular performance meetings we are still not in a position to set any KPIs for the Firearms Licensing Department.  A further strategic review will commence from Monday 1 February 2016 where we hope to resolve this in the near future.

Update As At 07.06.16 – The performance of the Firearms Licensing department remains subject of ongoing discussion.  Actual performance against the indicators is being reported so performance is currently being monitored and resources focused as necessary.  A transformation proposal has been submitted which aims at significantly improving the turnaround times for grants, renewals and variations by October 2016. This transformation is to be discussed w/c 13 June 2016 with the aim of agreeing the timescale for KPIs becoming “live” (i.e. subject to financial penalties if not achieved).
	4
	Original Timescale
30.11.15

Revised Timescale
31.05.16

Revised Timescale
31.10.16
	G4S Service Delivery Director

CPT Manager

DCC
	24.11.15

23.03.16

27.07.16


	Audit Report & Recommendations
	No. of 1 & 2 Priority Recs. in Audit
	Timescale for completion of Recs.
	Manager Responsible
	Date of JIAC Mtg Recs. Presented To

	Estates Management – Oct 2015

Rec. 4.5 – Discussions with finance should take place to establish whether the T-Police system has any capability (current or planned) to report on commitments made.  It may also be worthwhile establishing if any other departments are utilising manual systems / increased resources as a result to drive a solution to this.  Ideally, an interface between Concept and T-Police should be developed, however if this is not possible the two systems should be reconciled periodically ensure that management information utilised from Concept is accurate.

Management Response – a) Discussions have already taken place and it is advised that the direct interface is not viable.  This remains an outstanding action on the T-Police Benefits Realisation Plan which is monitored by the T-Police Project Board.

Management Response Update to a) As At 11.02.16 – This was discussed at the t-Police project board in December but due to significant slippage and other priority actions this work has been re-forecast to 31 March 2016.  It remains on the Benefits realisation plan.  A manual workaround has been implemented to upload financial information from t-Police into Concept on a monthly basis.  However, this is an interim solution whilst work continues to progress a more timely and automated process.  This will be subject to further discussion at the next Project Board 26 Apr 2016.
Update As At 08.06.16 – Discussed at t-police board – paper presented detailing interim arrangement and that significant work has been progressed to try and automate this but confirmed this is not achievable without a level of further investment. However, not formally signed off by Board that this accepted. Will be finalised at t-police board 12 July 2016. 
	4


	Original Timescale

a)  31.12.15

Revised Timescale 
a) 30.05.16
Revised Timescale
a) 31.07.16


	a) CPT Manager


	24.11.15

23.03.16

27.07.16



	Management Response – b) It is known that the NPPH system can produce reports of outstanding orders – which should identify orders not paid.  Therefore it should be relatively easy to combine this report with actual spend to produce a level of commitment budgeting.  Reconciliation of T-Police and Concept will be implemented to commence 1st January 2016.  Finance will work with Estates to understand the Concept system and the differences to ensure that the information budget managers need for decision making can be provided.
Management Response Update to b) As At 11.02.16 – Finance update to Hof FM – Currently Finance can’t see that t-Police has the option to give a report that states all the PO’s that haven’t yet been receipted so Nick Ward is going to go back to Capgemini to see if such a report is possible.  Reconciliation of t-Police and Concept has been implemented.  Estates maintain a record of all PO’s with committed values to assist decision making.  Capgemini has responded to the query raised.  However, the report format they provided was not considered fit for purpose.  The Exchequer Manager has responded back to Capgemini and is seeking further advice.  
Update As At 08.06.16 – Whilst the 2nd part of this recommendation has been implemented (Reconciliation of t-Police and Concept); the reporting solution for commitment budgeting has not yet been resolved.  

Update As At 18.07.16 – Work is currently on-going to reconcile the figures between 

t-Police and Concept and should be completed by the end of July.  Thereafter we plan to reconcile the figures from the two systems on a monthly basis.
	4
	Original Timescale

b) 31.01.16

Revised Timescale
b) 30.04.16

Revised Timescale
b) 31.07.16
	b) Head of Facilities Mgt.
	24.11.15

23.03.16

27.07.16




	Audit Report & Recommendations
	No. of 1 & 2 Priority Recs. in Audit
	Timescale for completion of Recs.
	Manager Responsible
	Date of JIAC Mtg Recs. Presented To

	Governance – Nov 2015
Rec 4.2 – G4S and the OPCC, perhaps through the Force Commercial Partnership Team, should design and agree a framework for validating KPIs performance data on an on-going rotational basis, with the objective of gaining assurance over the accuracy of the KPI population data.

Management Response – It is confirmed that a level of dip-sampling on performance data (even where performance is achieving the contracted level) is undertaken by the CPT – although this is on an ad-hoc basis.  A framework will be implemented to ensure this validation is recorded and undertaken on a rotational basis.

Management Response Update As At 02.02.16 – This has been discussed and a plan is being developed to implement a validation process as recommended.  All performance indicators are currently being reviewed to ensure all are live (with the whole associated 1,000 abatement points) by 31.03.16 to ensure year 5 of the Strategic Partnership commences with a full, fit for purpose performance framework.  The CPT Manager will incorporate the new validation process wef 01.04.16 in line with the completed performance framework review.

Update As At 23.05.16 – The review of all performance indicators has been completed and a “change control” (contractual agreement between OPCC & G4S) was submitted on 15 April 2016; and this was signed off by all parties on 19 May 2016. The CPT Finance Scrutiny and Performance Manager have designed v1 of an annual validation process which needs to be reviewed by the CPT Manager.  It is intended that by end May 2016 this will be in place.  The performance framework has been agreed and now implemented in line with the proposals and the first performance indicators have been checked.  This recommendation is complete.
	1
	Original Timescale
31.12.15

Revised Timescale
01.04.16

Revised Timescale
31.05.16

COMPLETE
	CPT Manager
	23.03.16
27.07.16


	Audit Report & Recommendations
	No. of 1 & 2 Priority Recs. in Audit
	Timescale for completion of Recs.
	Manager Responsible
	Date of JIAC Mtg Recs. Presented To

	Budgetary Management – Feb 2016

Rec. 4.1 – Comprehensive guidance on budget management should be developed in consultation with budget holders. This reference document for budget holders should be issued to existing budget holders and new budget holders when they come into position.

Training for budget holders on the TPolice finance system, OBIEE (a data interrogation tool), and its capabilities should be performed. This should include training on how budget holders can write their own reports and interrogate data. Discussion with budget holders suggested that workshops to help them develop the management information currently available would be well received.

Management Response – This is covered by the CIPFA FM review and as such the action plan for that will deal with the recommendations here. The action plan progress will be reported to P&D Board and the JIAC quarterly.  Send out a link to all budget holders when the 2016/17 budget book is published to alert them to its existence and location.

Management Response Update As At 14.06.16 – The link has been sent out to all budget holders, this recommendation has been completed.
	1
	Original Timescale
30.04.16

COMPLETE
	Deputy CFO
	27.07.16

	General Ledger – Feb 2016

Rec. 4.1 – A regular reconciliation of leavers to current t-Police users should be undertaken to ensure that the process is operating as intended and users who have left the organisation are removed from the t-Police system.

Management Response – Agreed that this process appears not to be working and discussions will be held between HR and ICT to ensure that the controls can operate as intended.  There are compensating controls in place as leavers should have no access to get onto the network and in most cases would physically need to be in a building to do this and this access should be removed during the leaver process. Additionally, none of the leavers were in Finance so would have read only access to the system and this could not make amendments to the system.

Management Response Update As At 24.05.16 – A monthly reconciliation process has been put in to place, this recommendation is now complete.
	1
	Original Timescale

30.04.16

COMPLETE
	Head of HR
	27.07.16


	Audit Report & Recommendations
	No. of 1 & 2 Priority Recs. in Audit
	Timescale for completion of Recs.
	Manager Responsible
	Date of JIAC Mtg Recs. Presented To

	Asset Management – Feb 2016

Rec. 4.1 – The Force should ensure that once the list has been completed appropriate arrangements are put in place including roles and responsibilities for maintenance of the inventory list.  The Force should ensure that once the list has been completed, Finance review the list to ensure that the listed items have been accounted for correctly.

Management Response – Whilst the list is being completed discussions will continue between G4S and the CPT on the responsibilities that should be assigned to monitor and maintain it.  The inventory list that is being completed should have little or no impact on the balance sheet as most items will have been accounted for under revenue expenditure but once it has completed it should be reviewed by finance to ensure this is the case.

Management Response Update As At 08.06.16 – G4S FM have commenced work in compiling the asset / inventory list. However, having completed this for 4 major sites the amount of items requiring listing is excessive (nearing 10,000 items). CPT Manager to discuss with Force CFO the value of items to be included to enable this to be manageable.  Progress has been made regarding ongoing responsibilities and a process is being developed.
	2
	Original Timescale

30.06.16

Revised Timescale
31.08.16
	CPT Manager
	27.07.16


	Audit Report & Recommendations
	No. of 1 & 2 Priority Recs. in Audit
	Timescale for completion of Recs.
	Manager Responsible
	Date of JIAC Mtg Recs. Presented To

	Asset Management – Feb 2016

Rec. 4.2 – Management should consider developing a combined asset management strategy clearly assigns the roles and responsibilities of the asset management process. This strategy should include reporting of performance against the strategy.  A disposals policy or clear guidance should be in place and shared across the Force to ensure that a clear and safe process for the disposal of assets is adhered to.

Management Response – The four departmental strategies cover the largest and most material of the forces assets but clarity will be sought over the assets that do not clearly fall into these categories and an expansion of the

Estates Strategy to include these items will be considered. Moreover, once the inventory list has been completed this may facilitate the need to dispose of some surplus items and a disposals policy will be considered at this time.  Disposals Procedure to be written and update the Financial Regulations in this area.
Management Response As At 15.07.16 – The disposals procedure is in progress, the changes to Financial Regulations will be done in line with other changes that will be needed from the Procure to Pay review.  All changes to the regulations will be done at once rather than piece meal.  The disposals procedure is till on target to be written by end of July 2016.  The update to the Financial Regulations needs to be moved to 30 September 2016. 
	2
	Original Timescale

31.07.16
Disposals Procedure will be completed by 31.07.16
Update to Financial Regs will be completed by 30.09.16
	Deputy Chief Finance Officer
	27.07.16

	Payments & Creditors – Mar 2016

The Payments & Creditors internal audit has been carried out and the report has been finalised.  There are no priority 1 and 2 recommendations in the report.

This has been added for information only.
	N/A
	N/A
	N/A
	27.07.16

	Income & Debtors – Mar 2016

The Income & Debtors internal audit has been carried out and report has been finalised.  There are no priority 1 and 2 recommendations in the report.

This has been added for information only.
	N/A
	N/A
	N/A
	27.07.16


	Audit Report & Recommendations
	No. of 1 & 2 Priority Recs. in Audit
	Timescale for completion of Recs.
	Manager Responsible
	Date of JIAC Mtg Recs. Presented To

	Victims Code of Practice – Apr 2016

Rec. 4.1 – Officers should ensure that each victim receives a written acknowledgement that they have reported a crime, including the basic details of the offence. This should be confirmed by the contact entry in Niche and upon introduction of the VCOP module once this is rolled out.

Management Response – The issue of the MoJ leaflet is currently part of the training which all staff will receive in relation to Victim Contact. It is stipulated that this should be recorded.  The Victim Contact Management form is now live on NICHE and will be mandatory for all crimes investigated by an Officer from 3 May 2016. This form has a drop down box to confirm that this leaflet has been given / sent to the victim.  Work is also ongoing with another document which gives better support to victims, contact details for support agencies and Victim Lincs and this is currently being considered as a replacement for the MoJ leaflet, and includes basic details of the crime.  Further work is ongoing to ensure that the initial letters sent from CMB also contain the necessary information.
	3
	Original Timescale

30.09.16
	Ch. Insp. Garthwaite
	27.07.16


	Audit Report & Recommendations
	No. of 1 & 2 Priority Recs. in Audit
	Timescale for completion of Recs.
	Manager Responsible
	Date of JIAC Mtg Recs. Presented To

	Victims Code of Practice – Apr 2016
Rec 4.3 – An exception report should be produced by CMB on a regular basis to highlight any crimes where an officer has not been assigned as part of the manual workflow process within CMB.  Following the introduction of the Niche VCOP module further areas for performance monitoring should be explored (including reporting on completion of the Opt In field as highlighted in finding 4.2 above) and a reporting mechanism introduced.  Consideration should be given to rebranding the Victim Satisfaction.  Working Group to extend their remit and then receive regular performance reports for monitoring and review purposes and to ensure action is taken on areas of potential weakness in the process.

Management Response – This first aspect is to be discussed with CMB.  The second aspect is discussed above.  The VSWG chair (D/C/Insp Taylor) has accepted the remit around performance management for these aspects, and the terms of reference of the group will be duly amended and this new process discussed at the next meeting of the group (April 2016)

Management Response Update As At 30.06.16 – From Chief Inspector Garthwaite – post the internal Audit visit, and from 1st April 2016, a new Key Performance Indicator was put in place for CMB which states that a target level of  80% crimes which are to be allocated are allocated to officers within 48 hours of classification. This is reported upon monthly, and holds financial penalty under the G4S contract, but is managed on a daily basis by CMB to ensure compliance. The May 2016 reporting figure for the month was 99.8% of crimes allocated within 48 hours. Thus the non-compliance rate is very low, and is managed within CMB to ensure all crimes are correctly allocated. As such, with the advent of the KPI, it is not felt that the recommended exception report would provide any additional value.
Update As At 30.06.16 – Work is still ongoing through Kelly Rodgers in Strategic Development in terms of the performance management aspects of the VCOP module. This is not yet complete as there are significant and ongoing issues with business object searches in NICHE. However, the VSWG, now chaired by Chief Inspector Garthwaite has taken ownership of this issue and it is a permanent agenda item to ensure it is brought to conclusion as soon as possible.
	3
	Original Timescale
30.06.16

Revised To 31.08.16
	1st Aspect – Ch. Insp. Garthwaite & CMB Manager

2nd Aspect – D/Ch. Insp. Taylor
	27.07.16


	Audit Report & Recommendations
	No. of 1 & 2 Priority Recs. in Audit
	Timescale for completion of Recs.
	Manager Responsible
	Date of JIAC Mtg Recs. Presented To

	Victims Code of Practice – Apr 2016

Rec 4.4 – The Lincolnshire Police Right to Review scheme should be reviewed to ensure a comprehensive document exists to cover:

· An introduction, purpose and relevant legalisation in respect of Right to Review.

· Roles and responsibilities for each aspect of the process.

· Availability of detailed information (end to end process) for both officers and victims.

Performance monitoring in terms of take up, effectiveness and review processes.
Management Response – This aspect will fall to the regional CJ process and the force executive who currently monitor and administer the VRR.  C/Insp Garthwaite will discuss this with relevant parties to take forward.

Management Response Update As At 14.06.16 – A review and a rewrite of the whole Right to Review process has been completed by D/Inspector Rimmer at Spalding.

Update as at 15.07.16 – This process now includes all the aspects as required in the audit recommendation.  The process is currently circulated for consultation with a view to imminent publication around the Force.  The process will have central administration by the IRT.  Right to Review is specifically covered in the current round of Victim Contact Training, which to date has been delivered to over 400 front line staff, with more to come.  This training includes a hand out of information for victims in relation to Right to Review and the responsibility of officers.
	3
	Original Timescale
31.07.16
Revised To

30.09.16

	Ch. Insp. Garthwaite & Regional CJ / Force Executive
	27.07.16

	t-Police User Acceptance Testing and Change Management – Apr 2016

The t-Police User Acceptance Testing and Change Management internal audit has been carried out and the report has been finalised.  There are no priority 1 and 2 recommendations in the report.

This has been added for information only.
	N/A
	N/A
	N/A
	27.07.16


	Audit Report & Recommendations
	No. of 1 & 2 Priority Recs. in Audit
	Timescale for completion of Recs.
	Manager Responsible
	Date of JIAC Mtg Recs. Presented To

	Benefits Realisation-Business & Change – May 2016

Rec 4.1 – A benefits realisation procedure should be documented and embedded across the Force.  This should encompass an agreed approach for the following areas: 

· Creation of a standard set of tools, templates and techniques for benefits realisation;

· Responsibilities for each stage of the process;

· Establishing quantifiable benefits (at the outset of the Project) which meet the requirements and priorities of the Force, to avoid ‘non-value adding’ benefits;

· Create links between Strategic Objectives and benefits realisation and incorporation into individual Project Business Cases;

· Monitoring and reporting mechanisms to use to identify, monitor and record upon benefits being realised;
· Timing and frequency of benefits realisation reviews; and 

· Approach to such reviews

Management Response – The approach to business benefits realisation has been hampered by the way in which change activities, such as formal projects, are devised and commissioned.  The Continuous Improvement Unit is working with the Chief Officer Group to set the overall direction and objectives of change for the Force.  Once this has been achieved, there is a further plan to ensure that strategic plans, project plans and projects are aligned with the objectives.  As the final part of this work, all existing project Benefits plans will be reviewed, and a consistent approach to the use of plans, reviews and reporting of benefits will be created.  The Force would benefit from knowing whether any other Forces provide a good example of how this works in practice, that could help us in our own development.
Management Response Update As At 15.07.16 – Timescales need to be revised to 31 December 2016, to all time to evaluate the current set of projects against the newly created set of Force Strategic Objectives with the Operational Policing Plan, which haven’t yet been published.
	3
	Original Timescale
31.08.16
Original Timescale Changed To
31.12.16
	Continuous Improvement Manager
	27.07.16


	Audit Report & Recommendations
	No. of 1 & 2 Priority Recs. in Audit
	Timescale for completion of Recs.
	Manager Responsible
	Date of JIAC Mtg Recs. Presented To

	Benefits Realisation-Business & Change – May 2016

Rec. 4.2 – Responsibility for Benefits Realisation activity should be allocated to the individual Team Managers (Business Leads) following closure of the project to ensure that benefits continue to be monitored and reported upon.  A temporary mechanism should also be introduced which provides co-ordination and oversight to this process until the Force are in a position to embed Benefits Realisation as ‘business as usual’.  The co-ordination should oversee a consistent approach by all Business Leads and provide oversight and challenge to ensure the process for benefit realisation is managed effectively.  Regular reporting of benefits should also be co-ordinated across all projects.

Management Response – The Force does not currently have a consistent approach to the use of Business Leads in formal projects.  The Continuous Improvement Unit has undertaken some work to establish how best the role of ‘Business Lead’ (not defined in PRINCEII) would work in relation to the identification, planning and measurement of benefits throughout the project life cycle and beyond into business as usual. This work is intended to progress further to a Business Lead ‘Job Description’ or ‘Role Profile’, which needs to be discussed in more details and agreed with the Chief Officer Group following work focussing on the setting of new strategic objectives at the end of May 2016.

The Force would suggest that the Continuous Improvement Manager would be best positioned to coordinate the process for benefit realisation and provide oversight.  There are some concerns that Team Managers/Business Leads, who tend to be operational officers; are not appropriate personnel to measure and report on business benefits. However, it is understood that the reason why PRINCE II specifies this is that Team Managers are closer to the benefits being delivered and therefore have greater access to information and understanding of benefits.  It also allows for the necessary resources to record and report benefits to be in place after the project has completed.  

There are some concerns that the management of business benefits through operational staff may not work effectively for Lincolnshire Police as it is ‘counter culture’ within policing. The Force would welcome input regarding other Forces who use this system well, in order to observe good practice and learn how to effectively monitor benefits in this way.

Management Response Update As At 28.06.16 – A role profile for the Mobile Data Business Lead has been developed, and will be used as the template for future projects. The role of Business Lead, as it relates to business benefits, is evolving to meet the demands of the upcoming new Change Programme, and will continue to be improved upon.
	3
	Original Timescale 
Business Lead ‘Job Description’ by 30.06.16

COMPLETE

To be included in all projects by 31.08.16.  Including reporting process
	Continuous Improvement Manager
	27.07.16


	Audit Report & Recommendations
	No. of 1 & 2 Priority Recs. in Audit
	Timescale for completion of Recs.
	Manager Responsible
	Date of JIAC Mtg Recs. Presented To

	Benefits Realisation-Business & Change – May 2016

Rec. 4.3 – Benefits realisation should be included as a standard agenda item of the PEEL Board to ensure accountability of responsible officers and regular communication and oversight by this programme board.

Management Response – Benefits realisation should be a regular agenda item at Project Boards first and foremost, where adequate direction can be provided and a more localised view of actual versus planned benefits can be taken.

Periodic review (suggested quarterly) of Benefits against objectives is appropriate at the PEEL Board.  However, this cannot be achieve until after COG have set the Force’s Strategic Objectives, Strategic Plans and Project Benefits Plans.
	3
	Original Timescale
30.09.16 

(PEEL Board)
	Continuous Improvement Manager
	27.07.16
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