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JOINT INDEPENDENT AUDIT COMMITTEE
23 MARCH 2016
11.00am – 2.27pm


PRESENT:

Members:  Mr D Finch (Chairman), Mr J Cawdell, Mr J Gallagher, Mr I Haldenby, Mr D Matthew

Apologies:  Mr A Tomlinson (Force Chief Finance Officer), Mr M Clarkson (Internal Audit - Mazars), Mr A Cordoza (External Audit – KPMG)

OPCC Officers:  Ms J Flint (Chief Finance Officer), Mr J King (Corporate Administration Officer)

Force Officers:  Mrs H Roach (Deputy Chief Constable), Mr Gary Knighton (Deputy Chief Constable), Mrs G Holder (Deputy Chief Finance Officer)

Also in Attendance:  Mr B Welch (Internal Audit – Mazars), Mr J Machej (External Audit – KPMG)


81/15	WELCOME

The Chairman and Members welcomed Deputy Chief Constable Gary Knighton to his first Committee meeting following his recent appointment.


82/15	DECLARATIONS OF PERSONAL AND/OR PREJUDICIAL INTERESTS

None.


83/15	MINUTES – 24 NOVEMBER 2015

The Chief Finance Officer assured Members that implementation of outstanding recommendations from the Payroll Review would be picked-up by the Internal Audit Tracker.

	
Resolved:

That:

1. the minutes of the meeting held on the 24 November 2015 be taken as read and signed by the Chairman as a correct record;

2. the Force Chief Finance Officer clarify whether a copy of the Self Assessment Action Plan had been circulated as per Minute 64/15.

	
Responsible Officer:



-



FCFO




84/15	SUMMARY ACTION LOG

Ref 104:  The Corporate Administration Officer advised that encrypted data sticks would be introduced for the next Committee meeting in July 2016.

Ref 106: The Chairman confirmed that he had been consulted about proposed changes to the Internal Audit Plan.

Ref 107: Members suggested that the process of capitalising expenditure be undertaken prior to year-end as this would ease the pressure on staff.  The Chief Finance Officer concurred and agreed to follow-up with the Force Chief Finance Officer.  

	
Resolved:

That

1. the Summary Action Log be noted.
2. the process of capitalising expenditure be undertaken prior to year-end.

	
Responsible Officer:



-
CFO/FCFO




85/15	INTERNAL AUDIT 2015/16: PROGRESS REPORT

The Chairman noted that progress with the 2015/16 Internal Audit Plan included an annual follow-up of internal audit recommendations.  However, as the Committee had already received an update from Lincolnshire Police on the implementation of Internal Audit recommendations, there was an element of duplication between the two reports.  Whilst the Committee had no objection to receiving either one or two reports, they should not contain duplicate information.

Reference was made to a priority recommendation under Asset Management for the development of an inventory list.  It was suggested that if the inventory were to be sub-divided into functional areas such as vehicles and ICT, it would assist those responsible for maintaining the list.  The Chief Finance Officer advised that a number of assets were owned by the Strategic Partner G4S.  It was therefore important to have in place a proper record of their ownership and use.  The Chairman expressed concern that whilst the list was being completed, discussions were on-going between G4S and the force on the responsibilities that would need to be assigned to monitor and maintain it.  The Chief Finance Officer accepted the need for a swift resolution and was pleased to note that a deadline of 30 June 2016 had been set.

Referring to the key performance indicators used by Internal Audit, the Committee suggested that measurement of the follow-up of recommendations be extended to include recommendations inherited from the previous Internal Audit service provider.

In noting the report, Members emphasised the importance of ensuring that issues, recommendations and management responses were clearly and accurately articulated.

	
Resolved:

That

1. the Internal Audit Progress Report for 2015-16 be noted;
2. the draft Internal Audit Strategy 2016-19 and Annual Audit Plan 2016-17 at Appendix B be noted;
3. measurement of the follow-up of recommendations be extended to include recommendations inherited from the previous Internal Audit service provider.

	
Responsible Officer:



-

-

IA




86/15	INTERNAL AUDIT REPORTS: IMPLEMENTATION PROGRESS

The current status of Internal Audit recommendations was reviewed.  The Chairman considered that the management response for Procurement Recommendation (4.1) had failed to reflect the activity required to implement it.  The Deputy Chief Constable concurred and undertook to work with senior finance officers to identify what immediate action could be taken to ensure adherence to Financial, Contract and Procurement Regulations.

	
Resolved:

That

1. the Internal Audit Reports – Implementation Progress be noted;
2. the management response for Procurement Recommendation (4.1) be re-visited to identify what immediate action can be taken to ensure adherence to Financial, Contract and Procurement Regulations.
	
Responsible Officer:



-

DCC




87/15	REVIEW OF COMPLIANCE WITH GOVERNANCE ARRANGEMENTS

The Chief Finance Officer highlighted the significant governance issues that had occurred during the period under review.

	
Resolved:

That the significant governance issues (12 November to 12 February 2016) be noted.

	
Responsible Officer:

-




88/15	CODES OF CORPORATE GOVERNANCE

	
Resolved:

1. That the Codes of Corporate Governance be noted.
	
Responsible Officer:

-





89/15	DELIVERING GOOD GOVERNANCE IN LOCAL GOVERNMENT: GUIDANCE FOR POLICE

The Chief Finance Officer advised on the current review of CIPFA’s Good Governance guidance for the Police.  The new guidance was intended to apply from 2016/17 and would be published in April 2016.  A further update would be provided at the next meeting.

	
Resolved:

That:

1. the report be noted;
2. a further update be provided at the next meeting in July 2016.

	
Responsible Officer:



-
CFO/FCFO




90/15	EXTERNAL AUDIT PLAN

The Committee queried whether there were any issues or concerns with key areas of focus in the external audit plan.  In terms of achieving the planned accelerated timetable, the Chief Finance Officer drew confidence from participation in a robust in-year review, attendance at weekly progress review meetings and more aggressive timetabling.  The stated aim was to secure an Audit Opinion by the end of July 2016.

Members queried whether the approach to Value for Money (VfM) work would include a focus on regional activity.  The External Auditor confirmed that the effectiveness of arrangements for managing regional collaboration and securing VfM would also be considered.

	
Resolved:

That:

1. the report be noted;
2. the 31 July 2016 be sought as the date for External Audit to give its opinion on the Accounts.

	
Responsible Officer:



-
EA




91/15	EXTERNAL AUDIT INQUIRIES OF MANAGEMENT AND THOSE CHARGED WITH GOVERNANCE

The External Auditor confirmed that there were currently no issues that would lead to qualification of the Accounts.

The Committee queried how it could gain assurance that the Police and Crime Commissioner was fulfilling his responsibility for exercising oversight of Professional Standards matters.  The Deputy Chief Constable suggested that the matter be referred to the next Professional Standards Governance meeting for consideration.

Members queried whether there were any outstanding litigation claims that the Committee should be made aware of.  The Chief Finance Officer confirmed that there were not and advised that issues arising from individual claims were discussed and monitored at meetings of the force Confidential Risk Board.

The Chairman requested that the review undertaken by the Committee of the ‘Inquiries of Management’ and of ‘Those Charged with Governance’ be recorded in the Review of Compliance with Governance Arrangements report.

	
Resolved:

That:

1. the proposed response to the Inquiries of Management and of Those Charged with Governance be noted;
2. the Professional Standards Governance meeting in May 2016 consider how the Committee could gain assurance that the PCC was fulfilling his responsibilities for exercising oversight of Professional Standards matters;
3. the review undertaken by the Committee of the ‘Inquiries of Management’ and of ‘Those Charged with Governance’ be recorded in the Review of Compliance with Governance Arrangements report.

	
Responsible Officer:



-


CAO




RPO



92/15	APPOINTMENT OF EXTERNAL AUDITORS FOR 2018/19 AUDIT

The Chief Finance Officer explained that it would be the responsibility of an Audit Panel to advise the PCC on the appointment of an External Auditor by 31 December 2017.  Whilst it would be possible for the Committee to form that Panel, it would be a matter for the Police and Crime Commissioner to determine its composition.  It was noted that a regional procurement option had also been included in the report.  Members suggested that securing commitment points from regional colleagues would be critical to its success.  The Chief Finance Officer accepted that a timetable would need to be agreed at an early stage.

	
Resolved:

That the outline plan be noted.

	
Responsible Officer:

-




93/15	HMIC AREAS FOR IMPROVEMENT

The Deputy Chief Constable presented a tracker document which described the status of progress against ‘Areas for Improvement’ reported by HMIC during the 2015/16 PEEL Inspections.  Whilst it was accepted that the tracker did not fully meet the requirements of the Committee in its present form, it was expected that the format would be further refined to include information such as the number of outstanding recommendations and progress updates in relation to individual inspection reports.  The Chairman welcomed the tracker, which had been helpful to Members but agreed that it would need to be supplemented with more detailed narrative.

	
Resolved:

That:

1. the report be noted;
2. the report be refined in line with Member comments.

	
Responsible Officer:



-
DCC




94/15	FINANCE REVIEW

The Chief Finance Officer apologised for being unable to present the action plan arising from the Finance Review, which had not been finalised in time.  She explained that having reviewed the document along with the Force Chief Finance Officer they had concluded that it was not yet fit for purpose.  It was proposed that a revised version be reviewed by the Performance and Delivery Board in April 2016 before being circulated to Members prior to being formally considered by the Committee in July 2016.

	
Resolved:

1. That a revised version of the action plan arising from the Finance Review Report be considered by the Performance and Delivery Board in April 2016 before being circulated to Members prior to the Committee meeting in July 2016.

	
Responsible Officer:

CFO/FCFO




[Mr J Cawdell and Mr J Gallagher left the meeting at 1.00pm]

[The Chairman adjourned the meeting at 1.00pm and reconvened at 1.15pm]


95/15	LOCAL GOVERNMENT BUDGET SURVEY

	
Resolved:

1. That the report be noted.
	
Responsible Officer:

-




96/15	VALUE FOR MONEY PLAN

The Chairman requested that the Committee receive assurance that the actions detailed at paragraphs (3.1) and (3.2) of the VfM Plan had been implemented.

Members were clear that VfM should not be identified retrospectively but a clear consideration during the formulation of business plans, project plans and business cases.

	
Resolved:

That:

1. the arrangements for securing Value for Money be noted;
2. the Committee receive assurance that the actions detailed at paragraphs (3.1) and (3.2) of the VfM Plan have been implemented

	
Responsible Officer:



-

CFO/FCFO





97/15	PCC RISK REGISTER

The Committee reviewed risk management processes with reference to the PCC Risk Register.   It was noted that Risk C31 relating to succession planning within the Chief Officer Group had reduced.  The Chief Finance Officer explained that the recent appointments of a new Deputy Chief Constable and Temporary Assistant Chief Constable had mitigated the level of risk.

Members highlighted a number of risks including C02 and C08, which failed to explain how the gap between their current and target risk scores would be bridged. The Chief Finance Officer advised that the Risk Register was regularly reviewed by senior managers, including identification of new controls and whether the level of a particular risk should be tolerated.  Consideration would be given around how those deliberations could be evidenced to provide assurance to the Committee.

The Chairman noted that a number of risks had controls recorded under ‘New/Developing Controls’ when they should have been recorded under ‘Existing Controls’.

	
Resolved:

That

1. the PCC Risk Register be noted;
2. the Risk Register be reviewed to ensure that controls are properly recorded under the correct heading.

	
Responsible Officer:



-
RPO




98/15	POLICE AND CRIME COMMISSIONER AND CHIEF CONSTABLE’S ASSURANCE MAP

The Committee reviewed the Assurance Map, showing sources of assurance that strategic risks were being effectively managed.

Members identified inconsistencies in formatting and wording in relation to some of the entries in the Assurance Map.  Members also highlighted entry 015 (concerning a lack of effective HR arrangements), which had been rated ‘Green’ by both the Business Area and Management but received an overall assessment rating of ‘Red/Amber’.  The Chief Finance Officer suggested that some of the disparities had probably been caused by differences in drafting by the Research and Performance Officer and the force Risk, Policy and Review Officer.

	
Resolved:

That:

1. the PCC and CC Assurance Map be noted;
2. a consistent approach be taken to the formatting and wording of entries in the Assurance Map;
3. entry 015 be re-reviewed in light of the disparity in assurance levels.
	
Responsible Officer:



-
RPO/RPRO

RPRO




99/15	AUDIT COMMITTEE FORWARD PLAN

The Committee reviewed the Forward Plan.

	
Resolved:

That

1. the Forward Plan be updated to include the Chairman’s meeting with the PCC and CC (new Section 8 - JIAC Accountability)
2. the review and monitoring of Professional Standards arrangements (Section 7) be picked-up under the ‘Review of Compliance with Governance Arrangements’ report;
3. Actions detailed within the Forward Plan be cross referenced with the terms of reference for JIAC;
4. a progress update on the appointment of External Auditors be included as a standing item on the JIAC agenda.

	
Responsible Officer:



DCFO


DCFO



DCFO


DCFO/CAO




EXCLUSION OF THE PRESS AND PUBLIC


100/15	T-POLICE INDEPENDENT REVIEW UPDATE

	
Resolved:

1. That the report be noted.

	
Responsible Officer:

-






101/15	LINCOLNSHIRE POLICE RISK REGISTER

The Committee reviewed risk management processes with reference to the Lincolnshire Police Risk Register.

Members referred to the recent ransomeware attack made against computer systems used by Lincolnshire County Council and requested that a report be prepared outlining what penetration testing was undertaken by the force to defend against cybercrime.

	
Resolved:

That:

1. the Lincolnshire Police Force Risk Register be noted;
2. a broader risk statement be provided for Confidential Risk R007;
3. a report be prepared on Penetration Testing for consideration by the Committee;
4. an explanation be provided for changes made to risk scores and direction of travel as detailed at paragraph (2.2) of the report;
5. a consistent approach be taken to the formatting and wording used in the Risk Register.

	
Responsible Officer:



-

RPRO

DCC

RPRO


RPRO




102/15	FEEDBACK ON MEETING

The Chair invited Members and officers to provide feedback on the meeting and to identify any issues of concern and/or suggest improvements going forward.

	
Resolved:

That feedback be noted.
	
Responsible Officer:

-




103/15	ANNOUNCEMENT

The Chairman paid a warm tribute to Deputy Chief Constable Heather Roach who was attending her final Committee meeting prior to retirement.





_______________________________________
CHAIRMAN
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