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1 =
2 2% B Year End (Angela Durham) 156 days Wed 17/02/1(Wed 21/09/1¢ L
3 1% Syl Year End process timeliness (Julie Bratton, Gillian Holder) 143 days Wed 17/02/1¢Fri 02/09/16 L
4 50% vl Creation of year end timetable 2016 2 days Wed 17/02/1€Thu 18/02/16
5 50% 2 v1 Review of year end timetable with theme sponsor 2 days Wed 17/02/1€Thu 18/02/16
6 0% VY1 Year end plan to be shared with stakeholders 2 days Fri 19/02/16 Mon 22/02/1¢€
7 0% B Approval - Year end plan approved 5 days Tue 23/02/16 Mon 29/02/1¢
8 0% T v1 2016 Year end processing against plan 137 days Mon 22/02/1(Tue 30/08/16 v L
9 0% =1 Year End Plan 137 days Mon 22/02/1(Tue 30/08/16 L, v
10 0% '1=':: Y1l Confirmation of year-end outturn for revenue and 50 days Mon Fri 29/04/16 S ——
capital 22/02/16
11 0% Sy Presentation of draft year-end accounts for Corporate 30 days Wed Tue 31/05/16 ]
Finance review 20/04/16
2 % Sy Presentation of draft year-end accounts to JIAC 11 days Mon 23/05/1€¢ Mon 06/06/1€ ]
13 0% v Section 15 compliance 44 days Tue 17/05/16 Fri15/07/16 —
14 0% Sy Presentation of draft year-end accounts to Audit 3 days Thu 09/06/16 Mon 13/06/1¢€ -
15 0% v Presentation of final year-end accounts to JIAC 9 days Fri 15/07/16 Wed 27/07/1¢€
16 0% Approval - Signing of the accounts by the PCC and CC. 5 days Thu 28/07/16 Wed
03/08/16
17 0% S v1 Publication of accounts - public notice 5 days Wed 24/08/1€Tue 30/08/16
18 0% S v1 2016 Lessons Learned 40 days Mon 11/07/1(Fri 02/09/16 @ @
19 0% v Produce Report identifying any lessons learned to 15 days Mon Fri 29/07/16 ) ——
improve timeliness 11/07/16 L
20 % S v1 Approval - Approve report and recommended actions 10 days Mon 01/08/1€Fri 12/08/16 ﬁl
21 0% S v1 Development of plan to include any additional activity 15 days Mon 15/08/1€Fri 02/09/16 ——
2 5% 2 vy2 Year end post audit accounts review (Julie Bratton, Gillian 138 days Wed Fri 26/08/16 v
Holder) 17/02/16
23 100% = Y2 Review and confirm recommendations from 14/15 audit 5 days Wed Tue 23/02/16
are implemented 17/02/16
24 0% V2 Confirm that recommendations from auditors are included5 days Wed Tue 01/03/16
in process notes 24/02/16
25 0% '1=‘:: 2016 Audit 93 days Wed 02/03/1¢Fri 08/07/16 L
26 0% Y2 Advance preparation of evidence for auditors 15 days Wed 02/03/1€Tue 22/03/16 —
27 0% 2 v2 Update draft accounts for JIAC comments / inclusion of 5 days Mon Fri 10/06/16 -
EMSOU figures 06/06/16
28 0% V2 Force review of revised accounts / EMSOU 5 days Mon Fri 10/06/16
consolidation 06/06/16 il
29 0% 2v2 Approval of draft accounts by both CFOs and 3 days Mon Wed ]
submission to external audit 13/06/16 15/06/16
30 0% B ¥2 Submission of working papers to external audit 5 days Mon 06/06/1¢€Fri 10/06/16
31 0% S Y2 Audit Review week 1 5 days Mon 13/06/1€Fri 17/06/16 i%l
32 0% Y2 End of Audit meeting 4 days Mon 20/06/1€Thu 23/06/16
33 0% Y2 Submission of external audit ISA260 report 5 days Fri 24/06/16 Thu 30/06/16
3 0% Sy Responses to ISA260 report provided 3 days Fri01/07/16 Tue 05/07/16
35 0% B Y2 Final ISA260 provided 3 days Wed 06/07/1€¢Fri 08/07/16
36 0% Y2 2016 Lessons Learned 35 days Mon 11/07/1¢Fri 26/08/16
37 0% By Produce Report identifying any additional actions 15 days Mon Fri 29/07/16 3
required from audit 11/07/16 L
38 0% S Y2 Approve report and recommended actions 10 days Mon 01/08/1€Fri 12/08/16 ‘ﬁl
39 0% v Development of plan to include any additional activity 10 days Mon 15/08/1¢Fri 26/08/16 —_—
0 1% 2 v3 Development of Year End Working Papers (Angela Durham) 156 days Wed 17/02/1(Wed 21/09/1¢ \
41 100% = Y3 Creation of process notes for all tasks and development of 1 day Wed Wed
2016 process notes 17/02/16 17/02/16 1
42 100% 2 Y3 Review of process notes prior to utilisation in 2016 year 1 day Thu 18/02/16 Thu 18/02/16 —
end —l
43 0% 2 v3 Theme sponsor approval of year end process notes for use 1 day Wed Fri 04/03/16 —
02/03/16
44 0% V3 Utilisation of process notes in 2016 year end 90 days Thu 24/03/16 Wed 27/07/1¢€
45 0% B3 Capture any changes required to process notes 90 days Thu 24/03/16 Wed 27/07/1¢
46 0% VY3 Finalisation of notes following 2016 year end 30 days Thu 28/07/16 Wed 07/09/1¢€
47 0% 2 v3 Theme sponsor approval of finalised process notes for use 5 days Thu 08/09/16 Wed
in 2017 year end 14/09/16
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48 0% = v3 Theme sponsor approval to close Action Y3 5 days Thu 15/09/16 Wed 21/09/1¢€ ]
49 <
50 0% O Planning and Budgeting (Julie Wilkins) 236 days Wed 17/02/1(Thu 12/01/17 v
51 0% = PBl1 Development of links between all Finance stakeholders 157 days Mon Thu 05/01/17 | . v
(Julie Bratton) 30/05/16
52 0% O Dependencies 92 days Mon 30/05/1¢Wed 05/10/1¢ ¥ O
53 0% S PB1 Link to report development workstream 0 days Wed 05/10/1€ Wed 05/10/1¢€ 05/10
54 0% ?: PB1 Link to roles and responsibilities 0 days Mon 06/06/1¢ Mon 06/06/1€ ﬁk““/m‘ ‘
55 0% o 01 - Session to discuss roles and responsibilities 0 days Mon 30/05/1€ Mon 30/05/1¢€ #430/05
56 0% o Requirements definition 55 days Thu 06/10/16 Thu 22/12/16 v
57 0% = PB1 Scope what information can be made available at the 15 days Thu 06/10/16 Wed
point of project initiation or scoping 26/10/16
58 0% & PB1 Discuss requirements 10 days Thu 27/10/16 Wed 09/11/1¢€
59 0% S PB1 Agree process for ensuring finance input in early stages 10 days Thu 10/11/16 Wed
of proposal development 23/11/16
60 0% = PB1 Document process 10 days Thu 24/11/16 Wed 07/12/1¢€
61 0% = PB1 Approval - Theme lead approval of proposal 10 days Thu 08/12/16 Thu 22/12/16
62 0% = PB1 Distribute process and key contacts within finance 5 days Fri 23/12/16 Thu 29/12/16
63 0% = PB1 Make details available on the intranet 5 days Fri 23/12/16 Thu 29/12/16
64 0% = PB1 Provide overview to project managers 5 days Fri23/12/16 Thu29/12/16
65 0% = PB1 Include input into relevant business case procedures 5 days Fri 23/12/16 Thu 29/12/16
66 0% = PB1 Approval - Theme lead approval to close actions 5 days Fri30/12/16 Thu 05/01/17
67 0% = PB2 Development of benefits tracking within projects (Julie 105 days Wed Tue 12/07/16
Wilkins) 17/02/16
68 0% = PB2 Review of current approach 30 days Wed 17/02/1€Tue 29/03/16 e
69 0% = PB2 Production of document outlining new approach 30 days Wed 30/03/1€¢Tue 10/05/16
70 0% = PB2 Strategic Development document review 15 days Wed 11/05/1€Tue 31/05/16
71 0% = PB2 COG document review 15 days Wed 01/06/1€Tue 21/06/16
72 0% S PB2 Approval - Benefits tracking approach approved. 0 days Tue 21/06/16 Tue 21/06/16 221/05
73 0% = PB2 Communications and Implementation 15 days Wed 22/06/1€Tue 12/07/16
74 0% S pB3 Improvements to the business case process to ensure input 236 days Wed Thu 12/01/17 v
from finance at early stages (Julie Wilkins) 17/02/16
75 0% = PB3 Interdependencies 0 days Thu 29/12/16 Thu 29/12/16 ¢ 29/12
76 0% S PB3 Project managers to receive input on financial support 0 days Thu 29/12/16 Thu 29/12/16 #429/12
that can be provided
77 0% = PB3 Changes to the business case template 21 days Wed 17/02/1(Wed 16/03/1(  (p———
78 0% = PB3 Produce proposals from to improve business case proce 1 day Wed 17/02/1¢ Wed 17/02/1¢
79 0% = PB3 Approval - COG approval of recommendations 5 days Thu 18/02/16 Wed 24/02/1¢ %
80 0% = PB3 Changes to business case template made 15 days Thu 25/02/16 Wed 16/03/1¢€ -
81 0% = PB3 Enforcement of the business case process 15 days Thu 17/03/16 Wed 06/04/1¢
82 0% = PB3 Importance of developing costed business case prior to 15 days Thu 17/03/16 Wed [
commencing activity to be reinforced across the 06/04/16
organisation
83 0% = PB3 Business case process to be reviewed to ensure that 15 days Thu 17/03/16 Wed 1
referral back to original benefits and costs happens as a 06/04/16
matter of course
8 0% 2 PB3 Finance review of proposals - costings and financial 5 days Fri30/12/16 Thu 05/01/17
benefits implemented
85 0% = PB3 Approval - Theme lead to confirm action PB3 completed 5 days Fri 06/01/17 Thu 12/01/17
86 <
87 4% B Whole Finance Development (Julie Flint) 163 days Wed 17/02/1(Fri 30/09/16 >,
8 0% © o1 Session to discuss roles and responsibilities (Gail Bradshaw) 56 days Mon 14/03/1¢Mon 30/05/1¢ L L AN
89 0% T o1 Review existing materials for guidance on roles and 10 days Mon Fri 25/03/16 )
responsibilities 14/03/16
0 0% 01 Schedule 21 Review 10 days Mon 14/03/1€Fri 25/03/16 ]
91 0% B 01 Capgemini commercial dialogue 10 days Mon 14/03/1¢€Fri 25/03/16 —
2 0% o o1 Cipfa model 10 days Mon 14/03/1€Fri 25/03/16 ]
23 0% 2 01 General objectives from SDA and Schedule 21 10 days Mon 14/03/1¢€Fri 25/03/16 ]
9% 0% =01 Develop pack / notes for group session 5 days Mon 28/03/1€Fri 01/04/16
95 0% 01 Group Session 26 days Mon 04/04/1¢Mon 09/05/1¢
% 0% = o1 Proposal for group session to be put forward including 5 days Mon Fri 08/04/16
membership 04/04/16 ﬁ
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97 0% = 01 Approval - group session proposal to be approved 5 days Mon 11/04/1€Fri 15/04/16
98 0% = 01 Group session to be arranged 5 days Mon 18/04/1¢€Fri 22/04/16
9 0% =01 Group session agenda and documents to be circulated 1 day Mon 25/04/1€ Mon 25/04/1¢
100 0% = 01 Group session to be held 5 days Tue 03/05/16 Mon 09/05/1¢€
101 0% = o1 Finance guiding principles 15 days Tue 10/05/16 Mon 30/05/1¢
102 0% = 01 Outcomes to be documented 5 days Tue 10/05/16 Mon 16/05/1¢€
103 0% 2 o1 Link into to definition of individual roles and 0 days Mon Mon ¢-16/05
responsibilities (A1) 16/05/16 16/05/16
104 0% = o1 Guiding principles to be documented 5 days Tue 10/05/16 Mon 16/05/1€
105 0% = o1 Approval - guiding principles to be agreed 5 days Tue 17/05/16 Mon 23/05/1¢
106 0% = 01 Guiding principles to be distributed 2 days Tue 24/05/16 Wed 25/05/1¢
107 0% B Approval - Theme sponsor approval to close actions 3 days Thu 26/05/16 Mon
relating to O1 30/05/16
108 0% = 02 Training Needs Analysis for the Finance Team (Angela 50 days Mon Fri 30/09/16 L L4
Durham, Gillian Holder) 25/07/16
109 0% 2 02 Develop a list of required training / competencies 15 days Mon 25/07/1¢Fri 12/08/16 P—
110 0% = 02 Produce outline list for finance team 15 days Mon 25/07/1€Fri 12/08/16 N
111 0% 2 02 Produce outline list for budget holder 15 days Mon 25/07/1€Fri 12/08/16 %
112 0% < 02 Establish what is covered within the strategic command 15 days Mon Fri 12/08/16 [
course and college of policing 25/07/16
113 0% 2 02 Document training requirements 10 days Mon 15/08/1¢€Fri 26/08/16
14 0% = 02 Approval - Training requirements 5 days Mon 29/08/1€Fri 02/09/16
15 0% 2 02 Conduct gap analysis 5 days Mon 05/09/1€Fri 09/09/16
116 0% = 02 Document training needs analysis 5 days Mon 12/09/1¢€Fri 16/09/16
117 0% 2 02 Approval - Training needs analysis 5 days Mon 19/09/1¢€Fri 23/09/16
18 0% Approval - Theme sponsor approval to close actions 5 days Mon Fri 30/09/16 -
relating to 02 26/09/16
119 0% = 04 Definition of Quality Standards (Gail Bradshaw, Angela 60 days Wed Tue 10/05/16| W v
Durham) 17/02/16
120 0% = 04 Scoping 20 days Wed 17/02/1(Tue 15/03/16| (e
121 0% 2 04 Review contract requirements around quality 10 days Wed 17/02/1€Tue 01/03/16 —
122 0% 2 04 Document contract requirements around quality 5 days Wed 17/02/1€Tue 23/02/16 ﬁ
123 0% = 04 Review best practice already within Force 15 days Wed 24/02/1(Tue 15/03/16 ad
124 0% 2 04 Projects - version control 10 days Wed 24/02/1€Tue 08/03/16 ——
125 0% = 04 CPS File Quality 15 days Wed 24/02/1€Tue 15/03/16 1]
126 0% = 04 Solution Development 25 days Wed 16/03/1¢Tue 19/04/16
127 0% 2 04 Produce high level solution / proposal 15 days Wed 16/03/1€¢Tue 05/04/16
128 0% 2 04 Agree proposal between action owners 5 days Wed 06/04/1€¢Tue 12/04/16 %%
129 0% 2 04 Approval - proposal approved by Theme Sponsor 5 days Wed 13/04/1€Tue 19/04/16
130 0% = 04 Implementation Planning 15 days Wed 20/04/1¢Tue 10/05/16
131 0% = 04 Produce plan for implementation 10 days Wed 20/04/1€Tue 03/05/16 ﬁ%
132 0% 2 04 Approval - approval of implementation plan 5 days Wed 04/05/1€Tue 10/05/16
133 27% 2 05 Review of performance indicators (Gail Bradshaw, Angela 38 days Wed Fri 08/04/16 v
Durham) 17/02/16
134 100% = 05 Pl review session to be arranged. 5 days Wed 17/02/1€Tue 23/02/16
135 100% = 05 Current Pl information to be collated. 5 days Wed 17/02/1€Tue 23/02/16
136 100% = 05 Group meeting to be held 1 day Fri 26/02/16 Fri26/02/16
137 0% 2 05 Results to be documented 10 days Mon 29/02/1€Fri 11/03/16
138 0% = 05 Change request to be submitted 5 days Mon 14/03/1€Fri 18/03/16 )
139 0% 2 05 Change control to be approved and signed 10 days Mon 21/03/1€Fri 01/04/16 i%%
140 0% = 05 Approval - Theme sponsor approval to close actions 5 days Mon Fri 08/04/16
relating to 05 04/04/16
141 <
142 1% 2 Systems (Fiona Davies) 216 days? Wed 17/02/1(Wed 14/12/1¢ Y
143 4% B s1 Review opportunities to update to the new payroll system 108 days? Wed Fri 15/07/16 v
(Angela Durham) 17/02/16
144 0% = s1 Enhancements to current system 107 days Wed 17/02/1(Thu 14/07/16, @
145 0% O s1 Electronic Payslips 107 days Wed 17/02/1(Thu 14/07/16 ¥ )
146 0% = s1 Scope individuals that still receive paper or email 10 days Wed Tue 01/03/16
payslips 17/02/16
147 0% B s1 Identify reasons why paper or email payslips still 15 days Wed Tue 22/03/16
received 02/03/16
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148 0% = S1 Scope solution 15 days Wed 23/03/1€Tue 12/04/16
149 0% 2 s1 Document solution 2 days Wed 13/04/1€¢Thu 14/04/16
150 0% = s1 Approval - Solution Approved 10 days Fri 15/04/16 Thu 28/04/16
151 |0% = s1 Build and Test of the payslip solution 20 days Fri 29/04/16 Thu26/05/16
152 0% ‘= s1 Produce Test Plan 5 days Fri 29/04/16 Thu 05/05/16
153 0% E:. S1 Test 10 days Fri 06/05/16 Thu 19/05/16 H
154 0% = s1 Confirmation of successful exit of UAT 5 days Fri 20/05/16 Thu 26/05/16
155 0% ‘& S1 Implementation planning 20 days Fri 27/05/16 Thu 23/06/16
156 0% = s1 Implementation 15 days Fri 24/06/16 Thu 14/07/16
157 0% B s1 Delivery of electronic payslips 0 days Thu 14/07/16 Thu 14/07/16 < |14/07
158 100% = S1 Upgrade readiness 5 days Wed 17/02/1¢Tue 23/02/16
159 [100% = s1 Discuss with supplier willingness to go-live at earliest 5 days Wed Tue 23/02/16 [—]
opportunity 17/02/16
160 0% 2 s1 Approval - Theme sponsor approval that activity relating 1 day? Fri 15/07/16 Fri 15/07/16 1
to S1is complete
161 0% T s2 Undertake review of current t-Police delivery against Clause 55 days Mon Fri 20/05/16 v
10 (Elise McDade) 07/03/16
162 0% = S2 Scope current compliance 15 days Mon 07/03/1(Fri 25/03/16 P=—y
163 0% = S2 Review clause 10 deliverables 10 days Mon 07/03/1¢€Fri 18/03/16 [
164 0% 2 2 Identify any clause 10 deliverables outstanding (not 5 days Mon Fri 25/03/16
covered by the current t-Police project plan) 21/03/16
165 0% 2 s2 Identify any technical deliverables that have not been 5 days Mon Fri 25/03/16
fully achieved due to behavioural changes 21/03/16
166 0% ‘= S2 Document Solution 40 days Mon 28/03/1(Fri 20/05/16 =
167 0% = s2 Produce document outlining results 10 days Mon 28/03/1€Fri 08/04/16 -
168 0% = 52 Produce proposed plan to achieve remaining clause 10 10 days Mon Fri 08/04/16 — &
deliverables 28/03/16
169 0% 2 s2 Produce change request for any clause 10 deliverables 10 days Mon Fri22/04/16 4
that are no longer possible 11/04/16
170 0% 2 s2 Approval - Theme sponsor review of documentation 5 days Mon 25/04/1€Fri 29/04/16
171 0% = s2 Redraft as required 3 days Mon 02/05/1¢ Wed 04/05/1¢ i%l
172 0% 2 s2 Distribute to Executive Sponsors / t-Police Project Board 1 day Thu 05/05/16 Thu 05/05/16
173 0% 2 s2 Approval - Approval of plans and agreement to submit C 10 days Fri 06/05/16 Thu 19/05/16 i%l
174 0% 2 s2 Change requests submitted 1 day Fri 20/05/16 Fri 20/05/16
175 0% ' S2 Implementation (Timescale TBC) 50 days Mon 23/05/1¢€Fri 29/07/16 %l
176 0% 2 s2 Approval - Theme sponsor approval that activity relatingto 5 days Mon Fri 05/08/16 -
S2 is complete 01/08/16
177 0% = s3 Development of t-Police Reporting (Julie Bratton) 153 days Mon 07/03/1(Wed 05/10/1¢ v Y
178 0% = S3 Solution Requirements 128 days Mon 07/03/1(Wed 31/08/1¢ v v
179 0% = s3 Current solution and requirements 10 days Mon 07/03/1(Fri 18/03/16 v G
180 0% 2 s3 Review current system configuration and reporting 10 days Mon Fri 18/03/16 [—
options 07/03/16
181 0% B S3 Revist COA to estable what reporting is available 10 days Mon 07/03/1¢€Fri 18/03/16 [
182 0% 2 s3 Revisit RJ work with budget holders to establish 10 days Mon Fri 18/03/16 ]
requirements 07/03/16
183 0% = S3 Review alternative solutions 15 days Mon 07/03/1¢Fri 25/03/16 v
184 0% = s3 Establish what can be achieved from Apex 15 days Mon 07/03/1€Fri 25/03/16 I
185 0% = Training 55 days Mon 28/03/1(Fri 10/06/16
186 0% o Establish training requirements 5 days Mon 28/03/1€Fri 01/04/16
187 0% O Engage with Capgemini / Training providers 20 days Mon 04/04/1€Fri 29/04/16
188 0% o Delivery of training 5 days Mon 16/05/1¢€Fri 20/05/16
189 0% B Support to create outline reports 15 days Mon 23/05/1€Fri 10/06/16
190 0% = s3 Document proposals for reporting options and any 30 days Mon Fri 22/07/16
required changes 13/06/16
191 0% 2 s3 Identify reporting levels 10 days Mon 13/06/1€Fri 24/06/16
192 0% B s3 Identify reporting tools 10 days Mon 13/06/1¢€Fri 24/06/16
193 0% 2 s3 Identify proposals for standard reports 10 days Mon 13/06/1€Fri 24/06/16
194 0% 2 s3 Finalise document 5 days Mon 27/06/1€Fri 01/07/16
195 0% 2 s3 Finance department key stakeholders review of 5 days Mon Fri 08/07/16
proposals 04/07/16
196 0% ‘= S3 Rework as required 5 days Mon 11/07/1€Fri 15/07/16
197 0% 2 s3 Approval - Theme sponsor approval of proposal 5 days Mon 18/07/1€Fri 22/07/16
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198 0% = S3 Approval - Reporting Solution 28 days Mon 25/07/1(Wed 31/08/1¢ < v
199 0% B s3 Distribute to key stakeholders 1 day Mon 25/07/1€ Mon 25/07/1¢
200 0% & S3 Deadline for initial feedback 1 day Tue 09/08/16 Tue 09/08/16
201 0% = S3 Rework as required 5 days Wed 10/08/1€Tue 16/08/16
202 0% 2 S3 Re-distribute 1 day Wed 17/08/16 Wed 17/08/1¢ -y
203 0% 2 S3 Approval - of reporting solution 5 days Thu 25/08/16 Wed 31/08/1¢€ -
204 0% ‘2 s3 Planning 5 days Thu 01/09/16 Wed 07/09/1¢€
205 0% B S3 Solution Build and Test 10 days Thu 08/09/16 Wed 21/09/1¢€
206 0% = S3 Implementation 10 days Thu 22/09/16 Wed 05/10/1¢€
207 0% T s4 Development of Purchasing Management Information (Lisa 216 days Wed Wed v
Norton) 17/02/16 14/12/16
208 0% = sS4 Framework review and update 60 days Wed 17/02/1¢Tue 10/05/16 t v
209 0% B s4 Revisit current contracts list and update 50 days Wed 17/02/1€Tue 26/04/16
210 0% ' s4 Review of current contracts lists 10 days Wed 27/04/1€Tue 10/05/16 %1
211 0% B s4 Current contract list finalised 0 days Tue 10/05/16 Tue 10/05/16 ¢ 10/05
212 0% B s4 Review t-Police contracts module 95 days Thu 10/03/16 Wed 20/07/1¢ v
213 0% S s4 Confirm current build specifications - documentation 10 days Thu 10/03/16 Wed 23/03/1¢€ -
214 0% B sa Review current build specifications 45 days Thu 24/03/16 Wed 25/05/1¢€
215 0% B s4 Identify proposed processes 15 days Thu 26/05/16 Wed 15/06/1¢
216 0% O s4 Review process within module 10 days Thu 16/06/16 Wed 29/06/1¢€
217 0% T s4 Confirm reporting capability 15 days Thu 16/06/16 Wed 06/07/1¢
218 0% S s4 Confirm module suitability 10 days Thu 07/07/16 Wed 20/07/1¢€
219 0% 2 s4 Implementation of contracts module for framework 105days Thu21/07/16 Wed v v
management 14/12/16
220 0% T s4 Planning 25 days Thu 21/07/16 Wed 24/08/1¢€ ﬁ%
21 0% B s4 Implementation 80 days Thu 25/08/16 Wed 14/12/1¢
222 <
223 0% o In year management (Tony Tomlinson) 273 days? Wed 17/02/1¢(Mon 06/03/1; W W
24 0% 11 Ensure that forecast spend is accurately reflected (Julie 238 days? Wed Mon v
Bratton) 17/02/16 16/01/17
25 0% =11 Interdependencies 0 days Mon 30/05/1¢Mon 30/05/1¢ ¢ |30/05
226 0% 11 Agreement of roles and responsibilities 0 days Mon 30/05/1€¢ Mon 30/05/1¢ ¢730/05
227 0% =11 Establish regular meetings to determine forecast spend 10 days Thu 19/05/16 Wed I
and monitoring 01/06/16
228 0% 11 Progress 1 to 1 meetings as part of 12 35 days Mon 20/06/1¢€Fri 05/08/16 D —
229 0% =11 Review of forecast vs. spend with additional support from 60 days Mon Mon %
management accountants 24/10/16 16/01/17
230 0% =11 Approval - Strategic Lead to confirm that actions relating 1 day? Wed Wed ]
to |1 are complete 17/02/16 17/02/16
21 0% 12 Cultural work with budget holders re: underspend and 273 days Wed Mon
forecasting (Gillian Holder) 17/02/16 06/03/17
232 100% = 12 Carry forward Policy 10 days Wed 17/02/1¢Tue 01/03/16 L
233 100% = 12 Include carryforward policy within financial strategy 0.5days  Wed 17/02/1¢Wed 17/02/1¢
234 100% = 12 Approval of financial strategy 0.5days  Wed 24/02/1€¢Wed 24/02/1¢ ’?—L
235 |100% = 12 Carry forward Policy completed 0 days Tue 01/03/16 Tue 01/03/16 ¢ 01/03
236 0% O Outturn vs. Forecast assessment 21.5days Mon 02/05/1(Tue 31/05/16 ¥ O
237 0% 12 Development of individual outturn vs. forecast reports 13 days Mon 02/05/1¢ Wed 18/05/1¢ 1
238 0% =12 Present to resource governance 0.5 days Tue 31/05/16 Tue 31/05/16 j’
239 0% =12 One to ones with all budget holders 202 days Thu19/05/16 Mon 27/02/1:
240 0% 212 Arrange one to ones 22 days Thu 19/05/16 Fri 17/06/16
241 0% 212 one to ones held 75 days Mon 20/06/1¢€Fri 30/09/16
242 0% =12 Establish if any further work required 5 days Mon 17/10/1€Fri 21/10/16
23 0% 212 Further meetings / follow up as required 90 days Mon 24/10/1€Mon 27/02/17
244 0% 212 Approval - Strategic Lead to confirm that actions relating 5 days Tue 28/02/17 Mon
to 12 are complete 06/03/17
245 0% =13 Training Needs Analysis for Budget Holders (Julie Bratton 50 days Mon 15/08/1(Fri 21/10/16
246 0% =13 Develop a list of required training / competencies 15 days Mon 15/08/1¢Fri 02/09/16
247 0% =13 Dependency - O3 Produce outline list for budget 15 days Mon Fri 02/09/16 N
holder training 15/08/16
248 0% =13 Document training requirements 10 days Mon 05/09/1€Fri 16/09/16
249 0% =13 Approval - Training requirements 5 days Mon 19/09/1€Fri 23/09/16
250 0% =13 Conduct gap analysis 5 days Mon 26/09/1¢€Fri 30/09/16
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251 0% =13 Document training needs analysis 5 days Mon 03/10/1€Fri 07/10/16 -
252 0% =13 Approval - Training needs analysis 5 days Mon 10/10/1€Fri 14/10/16 %%
253 0% =13 Approval - Theme sponsor approval to close actions 5 days Mon Fri21/10/16
relating to 13 17/10/16
254 <
255 4% o Accountability (Nancie Shackleton) 231days Wed 17/02/1(Thu 05/01/17 Y
256 0% = Al Clarification of responsibilities and roles (Steve Morley) 61 days Mon 21/03/1¢Mon 13/06/1¢ v
257 0% B Al Interdependencies 21 days Mon 18/04/1¢Mon 16/05/1¢ P——
258 0% = Al Finance principles agreed (01) 0 days Mon 16/05/1¢ Mon 16/05/1¢ #716/05
259 0% B A1 National directive re: Police officer role descriptions 0 days Mon 18/04/1¢ Mon 18/04/1¢ ﬁ18/°4
260 0% = Al Police Staff 50 days Mon 21/03/1(Fri 27/05/16 v Y
261 0% S Al Identify current budget holders 10 days Mon 21/03/1€Fri 01/04/16
262 0% B A1 Check what competencies are currently recorded 10 days Mon 04/04/1¢€Fri 15/04/16 ﬁ%l
263 0% S Al Ensure correct competencies are recorded 10 days Mon 18/04/1€Fri 29/04/16
264 0% S Al Link into training needs analysis 10 days Mon 02/05/1€Fri 13/05/16
265 0% B Al Update role profiles as required 10 days Mon 16/05/1¢€Fri 27/05/16
266 0% o Al Police Officers 35 days Mon 21/03/1¢Fri 06/05/16 L, v
267 0% '=':.: Al Review Police Officer roles that have budget holder 10 days Mon Fri 01/04/16
responsibility 21/03/16
268 0% O Al Confirm current situation 10 days Mon 04/04/1€Fri 15/04/16
269 0% B A1 Review against national role descriptions 10 days Mon 18/04/1¢€Fri 29/04/16
270 0% S Al Produce recommendation 5 days Mon 02/05/1€Fri 06/05/16 -
271 0% B A1 Ensure ongoing capture of competencies from role 15 days Tue 17/05/16 Mon
changes 06/06/16
272 0% 2 A1 Approval - Strategic Lead approval to close actions relating 5 days Tue 07/06/16 Mon
to Al 13/06/16
273 0% S A2 Development of the Finance Intranet (Angela Durham) 157 days Mon 30/05/1(Thu 05/01/17 v >,
274 0% S A2 Interdependencies 92 days Mon 30/05/1¢Wed 05/10/1¢ L, 4
275 0% S A2 S3 t-Police Reporting 0 days Wed 05/10/1¢ Wed 05/10/1¢ #705/1q
276 0% = A2 01 - Finance guidance principles 0 days Mon 30/05/1€ Mon 30/05/1€ #730/05
277 0% B A2 Intranet proposal / structure to be documented 15 days Thu 06/10/16 Wed 26/10/1€
278 0% B A2 Consultation on information and structure 15 days Thu 27/10/16 Wed 16/11/1¢€
279 0% S A2 Approval - Intranet Structure 10 days Thu 17/11/16 Wed 30/11/1¢€
280 0% B A2 Structure provided to web team for building 5 days Thu 01/12/16 Wed 07/12/1¢€
281 0% A2 Intranet site built 10 days Thu 08/12/16 Thu 22/12/16
282 0% S A2 Intranet site test 5 days Fri 23/12/16 Thu 29/12/16
283 0% B A2 Intranet site live 0 days Thu 29/12/16 Thu 29/12/16 %29/12
284 0% = A2 Approval - Strategic Lead Approval to close actions relating 5 days Fri30/12/16 Thu 05/01/17
to A2
285 14% T A3 Budget Holders and Budget Managers to receive input on 69 days Wed Mon v
the scheme of delegation (Sarah Parkinson) 17/02/16 23/05/16
286 |100% = A3 NCALT Package produced and to be completed 5 days Wed 17/02/1€Tue 23/02/16 -
287 0% S A3 Requirement to be linked to role profile (A1) to ensure 5 days Tue 17/05/16 Mon e
captured as a training need for new starters 23/05/16
288 0% '=':.: A3 1to 1 meetings to be held to ensure awareness and 25 days Mon Fri 29/04/16 ]
identify any additional training needs 28/03/16
289 0% = A5 Conduct training needs analysis for budget holders (Steve 183 days Wed Fri 28/10/16 v
Morley) 17/02/16
29 0% S A5 Link in with training to determine input required for 10 days Tue 01/03/16 Mon 1
current budget holders 14/03/16
291 0% B A5 Immediate training requirements to be addressed 10 days Wed 17/02/1€Tue 01/03/16 —
292 0% S A5 Interdependency - 02 & I3 0 days Fri 21/10/16 Fri21/10/16 "oil/lo
293 0% S A5 Approval - Strategic Lead Approval to close action A5 5 days Mon 24/10/1€Fri 28/10/16
294 8% T A6 Marketing of Risk Management Processes and the risk 45 days Wed Tue 19/04/16
assurance matrix (Dave Hull) 17/02/16
295 10% = A6 Marketing of Risk Management 40 days Wed 17/02/1(Tue 12/04/16 G
296 100% = A6 Risk Management overview to be marketed on intranet 10 days Wed 17/02/1€Tue 01/03/16
297 0% B A6 Risk identification exercise with key stakeholders 30 days Wed 02/03/1€Tue 12/04/16 ]
298 0% T A6 Training Session for key stakeholders 30 days Wed 02/03/1€Tue 12/04/16 —
299 0% 2 A6 Training Session for project managers 30 days Wed 02/03/1€Tue 12/04/16 —
300 0% B A6 Review of current assurance map 25 days Tue 08/03/16 Mon 11/04/1¢ P—
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301 0% o A6 Review of assurance map to identify and gaps that 10 days Tue 08/03/16 Mon -
require communicating 21/03/16
302 0% A6 Findings to be discussed with Theme Strategic Lead 10 days Tue 22/03/16 Mon 04/04/1¢
303 0% S A6 Planning as required 5 days Tue 05/04/16 Mon 11/04/1¢€
304 0% S A6 Approval - Strategic Lead approval to close action A6 5 days Wed 13/04/1€Tue 19/04/16
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