Police Crime Commissioner and Chief Constable - Assurance Map (to support the Annual Governance Statement)

PURPOSE: It is essential that there is an effective and efficient framework in place to give sufficient, continuous and reliable assurance on organisational stewardship and the management of the significant risks and process risks to organisational success NOT PROTECTIVELY MARKED

and delivery of improved, cost effective, public services.

1st Line of Defence 2nd Line of Defence 3rd Line of Defence
Includes risks Delivering the risk and control environment Other oversight and assurance functions Independent assurance / advice
scored Amber BUSINESS AREAS MANAGEMENT OVERSIGHT INDEPENDENT AND OBJECTIVE . . Assessr_nent .
9 (residual) and S ali o 60::'?:‘:'3) guciy
above First line _secondline Third line
(more k ledge, less ind i ) (more objective, but not wholly independent) (objective & independent)
fying|risks andi o e on|progress: Designing policies. Setting direction. Ensuring compliance. Assurance oversight audit. T
. Risk Assessment Management Controls Corporate Reporting Ccl;r;'n‘p:ilé‘a::e Quality & Inspection Internal Audit ;);:lei;::ls Inspectorate PCC/Force
Strate'glc . . proposal | Assurance | 1nor0vement
objective/ Risk Inherent - Regulations, Satisfaction / External Audit Commissioning & (RAG rating on | Sufficient? Actions
priority (no controls) Local Business Plan Local Risk Register Local Internal Control Financial Reporting Corporate Performance | commissioning & ) re Portfolio Mitg Complai Type Partnership's Internal HMIC/Other the effectiveness| YN
Ref See Partnerships (2 PR ) Handling Audit Reports of controls)
Number
001 Reducing « Lack of effective Succession Longer term succession PCC Governance Framework [n/a n/a n/a n/a CE 1-1 with CC n/a n/a n/a n/a n/a (OPCC : Amber N Check talent
crime, Fair Planning (Chief Officer Team) planning - CC work in (Sept 2015) (Sept 2015) (7 Oct 2015) management
RPO deal, Services progress. (NB National policy.
RR there when leadership issues). NB Force: National issues:
URN:  |needed Local position on talent Green/Amber (7 Maintain close
c31 Imanagement policy/ Oct 2015) watching brief.
Sept 2015, Joint Proposal: ACTION: CE
Differs (7 Oct discussions with
2015) CC. Ongoing.
002 Fair deal for |+ Failure to persuade government of Plans in place. Lobbying Finance risks covered in [VfM Strategy Medium Term Resources Governance n/a n/a Oxford Economics 0 recorded Medium term financial Annual Audit Letter -  (National Audit HMIC Valuing the Police 4, lOPCC : Amber Y Note: lobbying
the people of |Lincolnshire's case for a fairer share plans (MPs, Ministers visits, [Resources Governance |Engagement with HO Financial Strategy, meeting, oversight at P&CS Review complaints to planning: GREEN (Nov |Sept 2014. Office Financial good/good/ outstanding (July |(7 Oct 2015 strategy continues
RPO Lincolnshire |of national funding. letters, HMIC/HO/Home report. Resources Unit Budget Proposal and |Board (2013) PCC on funding |2013) sustainability of 2014). 2015)
RR sec). Links to Media P&CS Board Reports Financial governance Future Budget Ext COG Consultation on  |Financial management [Note: Latest Letter  [police forces in PEEL asssessment -
URN: strategy. CC rep on HO (Sept 2015) Budget Strategy - in progress |Options, Budget (Sept 2015) Budget (report to |inc budget management: [due in Nov 2015. England & Wales — efficiency (good) savings Force:
cot Funding Silver Group, Gold (Sept 2015) Report (published) P&CS Board Jan |AMBER/GREEN (April case study visits  requirements (outstanding)  |Red/Amber (7
Group. CC - Structure of (Sept 2015) 2015) 2015) (March 2015). Nov 2014 Oct 2015)
Police funding report (Sept 2015) Report to Select
Committee June .
(Sept 2015) 2015. Offer to attend Jl_)mt Proposal:
Select Committee. Differs (7 Oct
(July 2015) 2015)
003 Fair deal for |+ Failure to achieve and IDCC leading productivity Demand Management |Programme structure in place. |PEEL oversight. Resources Governance [EmM Policing n/a |Business Process n/a Medium term financial Unqualified audit n/a HMIC Valuing the Police 4 (OPCC : Amber N NB HMIC view.
the people of |demonstrate efficiencies and value work (PEEL Board THRIVE Risk register in (VfM Strategy. T-Police Benefits realisation  |oversight (inc benefits Academic review - T-police planning: GREEN (Nov |opinion (Sept 2015) [good/good/ outstanding] (7 Oct 2015) Evidence base - in
RPO Lincolnshire  |for money loversight). Resources Gov [place, Research (HR/Finance management info, |work in progress. realisation). Annual Report [Collaboration - systems and 2013) VFM criterion (July 2014) development.
RR joversight (quarterly) (Process Evolution) better understanding of how (Sept 2015) (Sept 2015) research processes. Action Data returns (HMIC VfM ((securing financial VFM Profiles (Oct 2014). Force: Amber (7
URN: [THRIVE & IRT live Feb assessing demand on resources are used). Gap - programme. plans to be put in Profiles) POA GREEN, [resilience, securing PEEL asssessment - Oct 2015) DCC Action -
co2 2015. Mobile data project, (our response and evidence base for delivery of Local work with place to address HO ADR AMBER/RED  |economy, efficiency & efficiency (good) savings Benefits
demand management, volume crime vfm/productivity framework University of issues. CIPFA (April 2015) effectiveness) met requirements (outstanding)  |yoint Proposal: realisation
blue light (Sept 2015) investigation officers. tbd, joined up t-police to Lincoln Finance Review. (Oct Financial management |(PCC/CC) (Sept 2015) Nov 2014. [Amber (7 Oct workshops. (Oct
Policing Model Project, | produce data/metrics (Sept (Sept 2015) 2015) (AMBER/GREEN) (April J2015) 2015)
Project risk reg in dev 201 5) 2015) PEEL assessment - Police
(July 2015) efficiency (Oct 2015):
overall judgement - requires|
improvement
004 Police and |+ Failure to deliver and demonstrate Principles and vision Risk registers in place Governance structure in place, |Financial Regulations [Regional Performance Innovation Fund, |Information Assurance [EmM Corporate n/a |EM collaboration [External Audit - CIPFA|n/a Review of Regional OPCC : N Further work in
services that |value for money in regional agreed. for projects, mitigation  [more development work Governing Report reviewed by EMPCC [multiple projects  [lincluded in Operational  |Services Review - (governance ffinancial  |code of practice, Collaboration published [Amber/Red (7 progress eg
RPO are there when|collaboration Local plans in place for strategies evidenced. required. Collaborative Units  |Board. Strategic (inc Criminal ISupport Portfolio. RAG Lincs CE framework) - correct partnership 12/11/13. Effective (SOC, Oct 2015) EMOpSS
RR you need them| (Ref: Regional Colaboration) projects. lOperatlon.aI risk registers|Regional Eﬁ|0|§ncy Board, dgcument. performance reporting to Justice and rated Amber. representing PCCs. AMBERIRED (Dec 2013)|accounting major crime) arrangements govemance and
URN: Programme updates in place, links to SPR. quarterly oversight of Finance Report, PCCs. Work in progress. NICHE, BW (Sept 2015) Work in progress. Joint A Map - provide capability, capacity |Force: financial
C09 provided to EMPCC Board. (Regional risk register |i ion of planned reported to the Reviews lead by HoSD, Video). in development. Baker |(2013) and resilience. Areas for [Amber/Red (7 governance model
Operational progress - process - meeting savings. Resources Board. Rec Action Plan reporting |Governance to be PCC Board - Tilly and Mazars improvement. Oct 2015) (Lincs leading),
GREEN between the regional risk |Assurance map in development |(Sept 2015) to RGM (OHU, Legal, strengthened. performance internal auditors Inspection re single CT grant regional reviews
IBack office services (eg reps to discuss the gaps |(CFOs leading). Mazars to EMSOU, EMOPSS, EMCJS, [Work in progress. governance commissioned. (Oct in EM (efficient and effective) Joint Proposal: (HoSD).
(OHU, Legal) - AMBER (who coordinates progress. Foresnics). Regional (NB heightened mechanisms agreed 5 recs (Dec 2014) Audit work (Oct
(Sept 2015) EMopSS/EMSoU (Sept 2015) Performance Framework [reputational risk (Oct 2015) PEEL assessment 'makes 2015) focus on
registers. Rep being under review (Sept 2015) [due to HO external extensive use of assurance
provide by DCC funding) (Sept collaboration' (Nov 2014) mapping and
Goodwin (Sept 2015) 2015) governance
arrangements.
005 Police and |+ Failure to ensure strategic G4S plans, Community G4S aligned with Force (Management structures, CSP  |Executive Board, [Executive Board, n/a [Security access - Continuous n/a Income and debtors: n/a HMIC Valuing the Police 4, JOPCC : Amber Y
services that |partners'/partners' objectives are |Safety Partnership risk management SMB, LCJB, LRSP. Performance and Performance and Delivery Tpolice/IMU - issues Improvement Unit GREEN (April 2015) good/good/ outstanding (July (7 Oct 2015)
RPO are there when|delivered. LRSP Plan, LCJB Plan in  |process. G4S risk Flag Reports..THRIVE rgpon, Delivery Board Board - quarterly monthly laddressed Review - CMB Payments and creditors: 2014)
RR you need them|(Ref: Commercial Partnership Team) Flace. Regional planning managgment process. CMB report.Finance review (Green) ‘ reports. A (July 2015) (Sept 2014). CMB AMBER/GREEN (March PEEL :r-lssessment 'make§ Force: Amber (7
URN: (in development) LCJB risk register in dev {(ToR), user self assessment CSP Reporting (more |CSP: ongoing development. performance - 2015) extensive use of outsourcing |oct 2015)
Co09 |Strategic Partnership April 2015 (Sept 2015)  [(Sept 2015) work required) Transactional Management watching brief (Sept Cash, Banking and TM: to maximise efficiency' (Nov
refresh Transactional Board (Monthly review) 2015) AMBER/GREEN (March 2014) Joint Proposal:
G4S Regional Programme Management Board  |(Sept 2015) 2015) [Amber (7 Oct
Director in place (Monthly review) T-Police & police 2015)
(Sept 2015) (Sept 2015) systems review:
AMBER/RED (Aug 2014)
ICT Regional NICHE
service provision
‘substantial assurance’
Nov 2014
Governance (G4S)
August 2015
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Police Crime Commissioner and Chief Constable - Assurance Map (to support the Annual Governance Statement)

1st Line of Defence 2nd Line of Defence 3rd Line of Defence
Includes risks Delivering the risk and control environment Other oversight and assurance functions Independent assurance / advice
scored Amber BUSINESS AREAS MANAGEMENT OVERSIGHT INDEPENDENT AND OBJECTIVE Assessment
9 (residual) and o [ ing q vt J?im guciy
above First line ezl e Third line ST
(more k ledge, less ind i ) (more objective, but not wholly independent) (objective & independent)
fying|risks andi o e p— Inglon progrezs! Designing policies. Setting direction. Ensuring compliance. Assurance oversight audit. T
s . Risk Assessment Management Controls Corporate Reporting C;T‘;’)i:‘a::e Quality & Inspection Internal Audit :’;:L:T,Is Inspectorate PCC/Force
trate'glc : . proposal | Assurance | yo5c0vement
objective/ Risk Inherent Owner Regulations, : Satisfaction / External Audit | commissioning & (RAG rating on | Sufficient? Actions
priority (no controls) Local Business Plan Local Risk Register Local Internal Control Financial Reporting Corpora:: (REMATIENIED Commissioning & (b . P Portfolio Mtg C i Type Partnership's Internal HMIC/Other the effectiveness N
Ref See Partnerships (2 PR ) Handling Audit Reports of controls)
Number
006 Reducing Lack of resilience of PCC (deputy IScheme of arrangements  |Internal management Policies and procedures n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a lOPCC: Y
crime, Fair not appointed) and in the Office of Business continuity meeting - regular review |Joint teams (media, finance Green (7 Oct
RPO " ldeal, Services |Police and Crime Commissioner plansitesting eli=Kanclanvie=rndl BShC) 2015)
RR there when Police and Crime Panel -  |risks (Sept 2015) Information management
URN: procedures (contingency) Operational delivery monitoring Force:Amber (7
coo |needed (CE/DCE/CFO monitoring plan Oct 2015 )
(Sept 2015) (Sept 2015)
[Joint Proposal:
Differs (7 Oct
2015)
007 Reducing « Failure to manage finances [TM strategy, Schemes of [Finance risk register Finance meetings, Systems, Revenue and Capital |AGS, Code of Corporate n/a n/a |Business Process Contract Cash, Banking & TM: Overall audit TM consultancy - |PEEL assessment - Police JOPCC : Amber Y Note: financial
crime, Fair effectively (financial management/ consent, scheme of Financial risks reported |policies, practices, procedures - (Monitoring reports to (Governance review - T-police management - [AMBER/GREEN (Mar  |conclusion (2014/15 |review/compliance |efficiency (Oct 2015): (7 Oct 2015) review ongoing
RPO deal, Services |governance) delegation, finangigl and to Resources . work in progress. Annual review |FCFO, COG, (Sept 2015) systems and monthly 2015) accounts) unqual checks (Sept 2014) |'robust financial
RR there when Ref: Corporate Finance Team, G4S Finance contract regs, training Governance m.eetmg of Corporatg Finance tt.eam. Resources processes. Plans to performance General Ledger: opinion. management'. Force: Amber (7
URN:  |needed Team programme. Scheme D_CFO owns finance Finance review ToR. Finance Govemange. TM be put in place to review by CPT, |AMBER/GREEN (Apr Audit priority 1 Suggest GREEN Oct 2015)
co4 reviewed March 2015 risks reports to PEEL Board strategy. Financial address issues. quarterly to P&D |2015) comments: working
(Sept 2015) (Sept 2015) (Sept 2015) Govemqnfze report to CIPFA Finance (Sept 2015) Payments & Creditors:  |papers (Oct 2015) Joint Proposal:
:*Gv dTF'S'O" fiEO“ Review. (Oct 2015) ng;')ER/GREEN (Apr [Amber (7 Oct
compliance wi
contract regs) every Income & Debtors: 2015)
June. GREEN (Apr 2015)
(Sept 2015) T-Police: AMBER/RED
(Aug 2014)
Payroll: GREEN (Apr
2015)
Financial mngt:
AMBER/GREEN (Jan
2015)
(Sept 2015)
008 Reducing « Inability to bridge funding gap for MTFS, COG Strategic |Force Risk Register, VM Strategy, Link to Vfm and [Medium term financial |Police and Crime Strategic |n/a n/a n/a n/a Medium term financial Annual Audit Letter n/a HMIC Valuing the Police 4, (OPCC : Amber Y Note: uncertainty
crime, Fair 2016/17 as a result of planning, P&CS Board RMS and policy, Finance |funding items, PC&SB reports, (strategy, Budget Board meetings (June 2015) planning: GREEN (Nov |(Sept 2015) good/good/ outstanding (July }(7 Oct 2015) around bridging
RPRO deal, Services |Comprehensive Spending Review 2 (April 2015) Dept Risk register (Sept [Planning schedule, Budget Options for Savings |Considered Budget strategy 2013) 2014) the gap)
there when CC report - The structure of |2015) setting process/timetable Report, P&CS Board |and agreed strategy for KPMG - Issued Annual PEEL asssessment - JForce: Amber 7
police finances - Circulted Finance reports to PEEL Board. |(Sept 2015) 2016/17 Budget and MTFP Financial mngt: conclusion of Vfm efficiency (good) savings Oct 2015)
needed HO,Local MPs,Senior Consultation on both CSR (Sept 2015) AMBER/GREEN (Jan  |audit PCC & CC requirements (outstanding)
officers (July 2015) (comprehensive spending 2015) made proper Nov 2014. lJoint Proposal:
* Preparation of a joint review) & funding formula.(Sept (Sept 2015) arrang';mzms for the PEEL assessment - Police |amber. (-,pOc(
response to the HO 2015) effective and efficient efficiency (Oct 2015): J2015)
consultation on the funding use of overall judgement - requires|
formula which is due to resources.(Oct 2015) improvement
close on 15 September. RAG change to AMBER??
[+ Continue to lobby
stakeholders regarding the
provison of sustainable
[funding to Lincs
police.(Sept 2015)
009 « Failure to ensure that Force PCC register IBusiness leads, Operational {Crime and Operations  |Control Strategy, Business [Revenue and Capital [Force performance meetings|n/a ] Manager - IMU Continuous PCC [Risk management PCC: |Audit opinion - links to |Victims Services |HMIC Valuing the Police 4 OPCC : Y Note: review
objectives are delivered (failure to Delivery Plan (3 tiers), Risk Register, Force risk |leads. Delivery Plans - owned  [Monitoring reports to |via PEEL Board, PCC policies in place. Improvement Unit - |Professional GREEN (March 2015)  [meeting objectives  [satisfaction and (July 2014)- good/good/ Green/Amber (7 effectiveness of
RPO ensure that the Force's Operational Policing Amber 9 Control Strategy, register, RMB, by business leads. Report to FCFO. performance governance (Sept 2015) reviews. CMB Review |Standards and management of issioning oL ing Oct 2015) monitoring
delivery plan is implemented, failure to Management teams. (Sept 2015) PEEL Board. PCC's RPO and  [Decision reports meetings (quarterly) (August 2014) governance Delivery of Police and risk (Project/plan in HMIC Making the best use of arrangements of
RR achieve performance indicators relating to Reports to Performance DCE attend PEEL Board published on PCC's  |OPCC Operational Delivery Case Conference Co- |meeting Crime Plan: GREEN place, resourced) |police time - (report Sept Force: Operational
URN: the reduction of crime). Governance meeting. (Performance section & all) website e.g. budget  |Monitoring Plan ordinator review. ICAT |(July 2015) (April 2015) (Oct 2015) 2014) Green/Amber (7 Policing Plan Jan
Co5 Reports to PEEL Board. (Sept 2015) report. PEEL Board, |Annual report review (ACC Crime Inspection (reduce Oct 2015) 2016.
Policing Model Project Performance Gov (Sept 2015) Commissioned) Governance (decision crime: good/tackling asb:
(Oct 2015) mtgs (Sept 2015) (Oct/Nov 2014) making and integrity): goodl inv offending: reqs Joint Proposal:
Reducing (Sept 2015) 8R|E§21(§)ept 2014) :fnprozfem:.\nt) 5.rec? Green/Amber (7
: uly investigating crime;
crime HMIC Data Integrity (report Oct 2015)
LCJB Outcomes (Q tba) Sept 2014).
2015
HMIC PEEL efficency
Inspection (Oct 2015): reqs
improvement
010 Reducing « Failure to ensure effective To note: To note: CE IBusiness plans in place, [Risk Gov fi Tk, links to |R and Capital [AGS, Code of Corporate Compliance testing|fn/a n/a PCC Governance (Decision |Letter Accounts n/a HMIC Valuing the Police 4 (OPCC : Green Y
crime, Fair governance PCC register PCC register [CFO business continuity plans. |strategy, risk AGS, code of corporate Monitoring reports to |Governance via internal controls Professional making and integrity): good/good/ outstanding (July (7 Oct 2015)
RPO deal, Services Amber 8 Amber 4 FCFO Integrated governance management board, risk (governance. Assurance map, |FCFO, MTFS (Sept 2015) eg procurement Standards GREEN (Aug 2014) Review Code of 2014)
RR there when framework. registers Risk registers. Decision making |(includes TM strategy) audit Governance Delivery of Police and Corporate Governance ICO Audit - reasonable Force: Green (7
URN: Schemes of consent, (Sept 2015) reports. Financial and contract |(Sept 2015) (Sept 2015) meetings Crime Plan: GREEN (March 2014) Oct 2015)
€032 needed scheme of delegation, regs, training. (Sept 2015) (April 2015) Annual Governance Police integrity/corruption
financial and contract regs, (Sept 2015) Governance: GREEN  [Statement as part of (‘excellent progress', 2 recs) |joint Proposal:
training programme (Sept 2013) annual audit Nov 2014 Green (7 Oct
(Sept 2015) Risk management (Sept 2015) Crime recording (1 of 5 'stand 2015)
(GREEN) March 2015 out' forces', 2 recs) Nov 2014
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Includes risks
scored Amber
9 (residual) and
above

01 « Operations
(Civil contingencies,

RPRO public order, Roads
policing, emergency
planning, firearms,
critical incidents)

Reducing
crime
01
01

* Crime
(Intelligence, protecting

RPRO vulnerable people, child
sexual exploitation,
child and adult
protection, domestic
abuse, dangerous
persons, sexual
offences, major crime,
serious and organised
crime, cyber crime,
counter terrorism).

Reducing
crime

* Local Policing
(East and West)
RPRO
Reducing
crime
01 Reducing « Failure to |+ Lack of effective
crime, Fair maintain Procurement (G4S)
RPRO deal, Services |effective arrangements leading
resources to service delivery
and failure.
infrastructure

23/11/2015

1

2
3
P

Police Crime Commissioner and Chief Constable - Assurance Map (to support the Annual Governance Statement)
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Includes risks
scored Amber
9 (residual) and
above

« Failure to [« Lack of effective HR
maintain (G4S) arrangements
effective leading to service
resources delivery failure.

and

infrastructure

Reducing « Failureto |+ Lack of effective

crime, Fair maintain Strategic

deal, Services |effective Development
resources  |arrangements leading
and to service delivery
infrastructure [failure.

Reducing « Failure to |+ Lack of effective ICT

crime, Fair maintain (G48S) arrangements

deal, Services |effective leading to service
resources delivery failure.

Reducing « Inability to comply with legislation /
crime, Fair regulations leading to reputational
damage.

« Failure to [« Lack of effective
maintain Facilities (Assets and
effective Fleet management)
resources (G4S) arrangements
and leading to service

Reducing « Lack of Business Continuity
crime, Fair planning/arrangements
deal, Services (Ref: Contingency Planning)

23/11/2015

Police Crime Commissioner and Chief Constable - Assurance Map (to support the Annual Governance Statement)

Payroll audit
recommendations
to be
implemented.
Payroll issues to
be addressed.
Oversight by
Resource
Governance
Meeting.

Shared
understanding of|
issues noted.

5 May 2015 -
Police staff review
completed and
approved by COG
26/05/2015
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Police Crime Commissioner and Chief Constable - Assurance Map (to support the Annual Governance Statement)

Includes risks
scored Amber
9 (residual) and
above

021 i Lack of
i i effective risk [management
RPO i management
arrangement
s
022 |Reducing Lack of Force Risk
crime, Fair effective risk [management
RPRO deal, Services |management
arrangement
s
023
RPO
024
25
RI

Reducing « Lack of effective fraud, corruption
crime, Fair and error arrangements leading to
i reputational damage.
(Ref Professional Standards)

Reducing « Failure to |+ Lack of effective
crime, Fair maintain Legal (regional)
RPRO deal, Services |effective arrangements leading
resources to service delivery
and failure.
infrastructure
0 Reducing « Failureto |+ Lack of effective
crime, Fair maintain IMU arrangements
PRO deal, Services |effective leading to service
resources delivery failure.
and
infrastructure
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Includes risks
scored Amber
9 (residual) and
above

Reducing
crime, Fair
deal, Services
there when
needed

RPO

« Failure to  [Lack of effective

maintain communications and
effective public affairs
resources  |arrangements leading
and to reputational

infrastructure [damage

027  |Reducing
crime, Fair
deal, Services
there when
needed

RPRO

« Lack of effective health and safety

arrangements
(Ref: Health and Safety)

Abbreviations

23/11/2015

ACO - Assistant Chief Officer
AF&C - Anti fraud and corruption
BWV - Body Womn Video

ACC - Assistant Chisf Constable
©C - Chief Constable

CE - Ghief Executve

CFO - Chief Finance Officer

CMB - Grime W anagement Bureau
CSE - Chid Sexual Exploitation

DA - Domestic Abuse

DCC - Deputy Chief Canstable
DHR - Domestic Homicide Review
EM - East Midlands

FCFO - Force Chief Finance Officer
114 - Internal W anagement Meeting ToR - Terms of reference
LASB- Lincolnshire Adult Safeguarding Board VI - Valug for W oney

LCSB - Lincolnshire Chidrens Safeguarding Board YOS - Youth Offending Service
LRF - Lincolnshire Resiience Forum

NCRS - National Crime Recording Standards
OCG - Organised Crime Group

P&S - Planning and Strategy meeting

PPU - Public Protection Unit

PSD - Professional Standards Dept

PTP - Policing Transfarmation Programme:
PVP - Protecting Vuinerable People

RI - Risic 1 anagement

SCR - Serious Case Review

SLT - Senior Leadership Team

SMT - Senior Management Team

SPOC- Single Point of contact

STRA - Strategic Threat and Risk A ssessment
TH - Treasury Management

Police Crime Commissioner and Chief Constable - Assurance Map (to support the Annual Governance Statement)

Level of
Assurance

HIGH - Controls in place assessed as
adequate/effective and in proportionto the risks

HIGH - Mainly positive results. many strengths, minor
recommendations forimprovement

HIGH — Controls are in place assessed as
adequate/effective and in proportionto the risks

MEDIUM - Some areas of concern overthe
adequacy/effectiveness ofthe controls in proportion
tothe risks

MEDIUM - Mixed resuits, some areas of concernand areas
for improvement, some positive results and some strengths

MEDIUM — Some areas of concern overthe adequacy/
effediveness ofthe controls in place in proportion to the:
risks

LOW - Significant concerns overthe
adequacy/effectiveness ofthe controls in proportion
to the risks

LOW - Overall, negative results and areas of
concern/requiring action and improvement

LOW - Significant concerns overthe
adequacy/effectiveness ofthe controls in place in
proportionto the risk.

Mot applicable or not relevant. Additional notes added
forinformation.

Not applicable or not relevant. Additional notes added for
information.

InsuFicient information at present to judge the
adequacy/effectiveness of controls.
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