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	SUMMARY AND PURPOSE OF REPORT

This report presents the action plan following the Committee’s self-assessment process for review and approval.

	RECOMMENDATION
	That the Committee considers and agrees the action plan. 


A.
SUPPORTING INFORMATION

1.1
The Financial Management Code of Practice states that: ‘In setting up the Audit Committee, the Police and Crime Commissioner (PCC) and the Chief Constable should have regard to the Chartered Institute of Public Finance and Accountancy (CIPFA) Guidance on Audit Committees
’.  In 2013 CIPFA published a practical guidance document that included assessment tools.

1.2 
In addition, the Accounts and Audit (England) Regulations 2011 require the relevant body (the Police and Crime Commissioner/Chief Constable) to conduct a review at least once a year of the effectiveness of its system of internal control
. 

1.3
On 8 August 2014 all members of the Committee, the RPO and the Force Chief Finance Officer attended the ‘Evaluating the Effectiveness of the Audit Committee workshop.  The session was facilitated by a CIPFA associate.  

1.4
The purpose of the workshop was to consider and assess where the Audit Committee is most effective and where there may be scope to make improvement.  

1.5
The Facilitator made a number of suggestions to improve the effectiveness of the Committee. 

1.6
Each of the 15 suggestions was considered at a meeting of the Chairman
, DCC, CFOs and RPO on 18 February 2015.  A response or action to each of the suggestions was discussed and this is presented below:

	Suggestion


	Response/Action

	1. Aim to recruit a non-accountant to the committee and use their “non-expertise” explicitly
	· Recruitment process is underway with this suggestion in mind. 

	2. Consider holding evening meetings some or all of the time (to broaden the appeal of the JIAC to potential members)
	· There is no demand to progress this suggestion at present; however this will remain under review.  

	3. Officers discuss with members how they can make use of their expertise, perhaps outside the official meeting cycle
	· Members and officers agreed with this suggestion, where appropriate.  This is already in place where it is within the sphere of JIAC remit (e.g. internal audit tendering process).

	4. Clarity for members about the “must dos” and “nice to dos” of the role
	· The Committee’s revised terms of reference (reviewed in November 2014) makes this clear.  

	5. Clarity about what can be dealt with informally outside the meeting cycle
	· The revised terms of reference provides clarity about when it is appropriate to deal with matters outside the meeting cycle.  If there is any ambiguity, officers and members are able to liaise with the Chairman for advice. 

	6. Identify a single point of contact (SPOC) within the organisation for JIAC members
	· The PCC’s Research and Performance Officer will be the SPOC for members.  Direct access to CFOs continues to be available where appropriate. 

	7. Brief officers who are not familiar with the JIAC before attending meetings about requirements 
	· The Force plan to hold a pre-briefing meeting prior to the Committee meeting to address this issue. 

	8. Consider liaising with members of other local JIACs to learn from each other
	· The Chairman already meets with other Audit Committee Chairs in the East Midlands region.  The Chairman will raise this point at the next meeting for discussion.  There was support for members to attend joint training sessions where driven by need. 

	9. While the new committee member will reduce the succession planning risk as s/he will be on a different cycle to the others, further thought needs to be given as to how to manage the likely departure of almost all JIAC members at the same time
	· Agreed.  CFOs to meet with Chairman.


	10. Consider inviting auditees to meetings when relevant audit reports are discussed to give contextual information and explain the actions taken. This is crucial if there are delays in taking agreed actions to hold them to account
	· Chief Officers will have discretion about auditees attending the Committee meeting and the Chairman will be kept informed of plans.  The Chairman will highlight any particular areas of focus that would require additional representation. 

	11. For information/to note items identified and separated from the main agenda
	· Thought has been given to the agenda structure and links to the forward plan.  No further action required. 

	12. Agenda items issued as they are ready or in batches rather than all at once to spread the preparation workload
	· Members and officers prefer a complete set of papers.  No further action required. 

	13. Maintain the brevity of reports but ensure that they can stand alone from the appendices (as far as is possible)
	· All in agreement.  Efforts will be made by report authors to ensure this.

	14. Deep dive into individual risks, with the risk owner presenting (work through the risk register over a period of time)
	· The Force’s Risk Management Board will address this point and report back to the Committee via the Force Risk Report.  Evidence will be captured through the Assurance Map where appropriate. The suggestion will be kept under review.

	15. Move away from assurance map development to assurance map challenge as soon as possible (i.e. from structure to content)
	· Agreed, although the assurance map will continue to develop as deemed appropriate. 


1.7
Members are invited to consider and approve the Action Plan. 
B.
FINANCIAL CONSIDERATIONS


Nothing in addition to the workshop costs.

C.
LEGAL AND HUMAN RIGHTS CONSIDERATIONS
Home Office publication - Financial Management Code of Practice for the Police Service of England and Wales (2012), presented to Parliament pursuant to Section 39A (5) of the Police Act 1996 and Section 17 (6) of the Police Reform and Social Responsibility Act 2011. Available at http://www.official-documents.gov.uk/document/other/9780108511332/9780108511332.pdf 

The Accounts and Audit (England) Regulations 2011.  Available at http://www.legislation.gov.uk/uksi/2011/817/contents/made 

D.
PERSONNEL, EQUAL OPPORTUNITIES AND DIVERSITY ISSUES 
(including any impact or issues relating to Children and Young People)

None.

E.
REVIEW ARRANGEMENTS
The Annual Governance Statement will be presented to the JIAC in September each year.  This includes information about mechanisms for ensuring robust internal controls. 

F.
RISK MANAGEMENT

Non compliance with statutory legislation and guidance is a risk that is mitigated by robust corporate governance and effective systems of internal control. 

G.
PUBLIC ACCESS TO INFORMATION

Information in this report along with any supporting material is subject to the Freedom of Information Act 2000 and other legislation.

� Audit Committees: Practical Guidance for Local Authorities, CIPFA, 2005


� Section 4 (2)


� The Chairman had liaised with members of the committee for their comments and feedback prior to the meeting. 
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